Queensland Government

Severe Tropical Cyclone Debbie
8 month progress report

December 2017

STATE RECOVERY PLAN 2017-2019

Operation
Queensland
Recovery

Working to recover, reconnect and rebuild more
resilient Queensland communities following the
effects of Severe Tropical Cyclone Debbie

Queensland
Government



Brendan Moon, Chief Executive Officer
Queensland Reconstruction Authority
and State Recovery Policy and Planning
Coordinator

Dear Major General Wilson

| am pleased to present the eight month report on Queensland’s recovery
from the impacts of Severe Tropical Cyclone (STC) Debbie.

As lead agency for disaster recovery, resilience and mitigation policy in
Queensland and commensurate with my role as the State Recovery Policy
and Planning Coordinator, the Queensland Reconstruction Authority
continues to manage and coordinate recovery efforts from STC Debbie, in
line with the State Recovery Plan 2017-2019 Operation Queensland
Recovery.

STC Debbie was the worst natural disaster to hit Queensland since the
2010-11 Floods and Severe Tropical Cyclone Yasi February 2011.

The widespread damage has resulted in 36 local governments activated
for assistance under the joint Commonwealth-State Natural Disaster
Relief and Recovery Arrangements (NDRRA). Impacts included more than
$800 million in damage to essential public infrastructure as well as some
$450 million damage to the agriculture industry and more than $150
million in losses to the tourism industry.

The Queensland Reconstruction Authority continues to work with local
governments and communities to ensure their infrastructure, economies
and environment are rebuilt in a way that makes them stronger and more
able to quickly recover in the future.

This report provides a snapshot of progress towards the state’s recovery
and reconstruction in the past eight months and outlines key
achievements across the impacted communities. It also provides an
update on progress in resilience and mitigation activities.

| commend the report to you and recommend its release to the Minister
for State Development, Manufacturing, Infrastructure and Planning,
Cameron Dick, MP.

Yours sincerely

Brendan Moon
Chief Executive Officer
Queensland Reconstruction Authority
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Severe Tropical Cyclone Debbie

Queensland’s 8 month recovery progress achievements

Three concurrent weather events Damage estimates statewide

Natural
Disaster
Relief and

Recovery
Arrangements

2. Rapid on-set flooding

3. Slow on-set flooding

From 28 March — 6 April 2017: * 5700 million to public infrastructure
1. STC Debbie and flooding * $450 million to agriculture

e $150 million loss to the tourism industry
* 3350 properties damaged and of these
944 were uninhabitable
* $1.612 billion insurance losses with
58% being domestic and 42% commercial®
e 73,258 insurance claims with

0, H 1
NDRRA 88% of claims now closed

* 36 local governments activated

¢ $142 million in payments to councils and state agencies

* assistance measures have reached communities in Whitsunday, Mackay, Hinchinbrook,
Rockhampton, Isaac, Gold Coast, North Burnett, Banana, Charters Towers, Woorabinda,
Logan, Scenic Rim, Goondiwindi, Livingstone and South Burnett council areas

in North Queensland

in south-east Queensland

in Central Queensland

The $96.2 million Category D Funding Package The $17.3 million Category D Local

includes: Council Package includes:
$15.2 million for Shute Harbour
in the Whitsundays

e $1.23 million for the Bluewater
Trail in Mackay

e $850,000 for the revitalisation

e $41.9 million — Resilient Infrastructure (Betterment)
e $35 million — Environmental Recovery

e $2.1 million — Economic Recovery

e $17.3 million — Local Council Package

Human and social recovery of Airlie Beach

Environmental recovery

1.5 million hectares of protected
areas were impacted

All parks and forests are now
either open or partially open

All fire breaks have been

77% of damaged properties now recovered

restoration continues on 735 homes

73,202 calls to Community Recovery Hotline %
163,631 people assisted with grants, personal support, outreach visits and phone calls

$32.6 million NDRRA assistance payments to 120,000 people

$14.9 million Community Recovery Fund under NDRRA Category C to restore social = =
networks and build community resilience

18,800 outreach visits

24,041 face-to-face hours of personal support

86,917 matches for donated goods and services via GIVITZ.

Economic recovery

repaired

$35 million Environmental
Recovery package

The STC Debbie 8 Month Progress Report is available at www.gldreconstruction.org.au.

$10 million Tourism and Small Business Recovery package

$13.59 million NDRRA Category C Special Disaster Assistance (Clean-up and Recovery

Grants) for 1623 impacted primary producers, $2.97 million for 431 small businesses,

and $506,748 for 75 non-profit organisations, totalling $17.07 million. /I l \\

Building recovery

* 310 applications for Emergency Housing Assistance
received support such as bond loans, rent assistance
and RentConnect support

* 1242 state-owned buildings were affected and 99% of
tasks are now completed

Roads and transport recovery

Impacted roads have reopened or detours have
been provided

e Al STC Debbie reconstruction works will be
completed by 30 June 2019 in line with the NDRRA
funding timeline

Data is based on 8 month recovery reporting at 28 November 2017 and data sources are:
Queensland Government (STC Debbie Functional Recovery Groups): ! Insurance Council of Australia: and 2GIVIT.


http://www.qldreconstruction.org.au/resilience-and-recovery
http://www.qldreconstruction.org.au/
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Summary of 8 month STC Debbie recovery progress report

Background
Eight months after Severe Tropical Cyclone (STC) Debbie crossed the coast at Airlie Beach on 28 March
2017 causing widespread destruction, it is timely to report on Queensland’s recovery progress.

The STC Debbie Category 4 system hit coastal communities with isolated rainfalls of 400mm and wind
gusts of up to 265 km per hour. Tragically lives were lost, homes and businesses were destroyed and
damaged, and many thousands of lives were impacted. From the Whitsundays to the NSW border, almost
half of Queensland felt the impacts of STC Debbie.

Queensland responded to three concurrent events: the impact of STC Debbie and flooding in North
Queensland; the rapid on-set flooding in South East Queensland; and slow on-set flooding in Central
Queensland.

STC Debbie had wide-ranging and far-reaching impacts on Queensland communities and the farming,
tourism, environment and resources sectors. Damage estimates to public infrastructure exceeded $700
million, with a $450 million impact to agriculture and over $150 million in losses to the tourism industry.

STC Debbie now ranks as the second-most expensive cyclone in Australian history according to the
Insurance Council of Australia, and the most expensive cyclone to hit Queensland. After STC Debbie, 3350
properties were identified as being damaged through both initial and subsequent damage assessments,
grants processes and council advice, and 944 properties were uninhabitable.

More than 73,202 calls for assistance were made to the Community Recovery Hotline, and 310 requests
for Emergency Housing Assistance were received.

Recovery

Leadership of the recovery efforts by the State Recovery Coordinator (SRC) Brigadier Christopher Field
from 28 March — 10 April 2017 involved working closely with the Deputy SRCs and Local Disaster
Management Groups . In the SRC role, Brigadier Field visited 150 communities and travelled over 44,000
km enabling development of the State Recovery Plan 2017-2019 — Operation Queensland Recovery, the
plan to recover, reconnect and rebuild more resilient communities.

Recovery and rebuilding Queensland communities is a top priority for the Queensland Government and
there has been significant progress against the objectives of Operation Queensland Recovery. The plan



http://qldreconstruction.org.au/u/lib/cms2/State Plan 2017-19 Operation Qld Recovery.pdf

outlines the guiding principles that define recovery success, Queensland’s framework for recovery,
and the enduring partnerships for locally-led recovery to reconnect and rebuild more resilient communities.

As part of the State Recovery Plan 2017-2019 — Operation Queensland Recovery, Local Recovery Plans were
developed by the eight most impacted councils and these plans capture the vision, impacts, priorities for
reconstruction and timelines. Generally local recovery in North and Central Queensland is progressing well
and on track. The Whitsundays area has experienced some challenges to recovery due to the nature and
scope of the impacts of STC Debbie. Recovery in South East Queensland is progressing well against the
impacted council’s Local Recovery Plans.

The STC Debbie — 8 month progress report outlines key achievements across impacted communities
including detailed analytics, case studies and progress in resilience and mitigation activities. It includes
updates on the status of community recovery as reported across the five functional areas of recovery:
human and social; economic; environment; roads and transport; and building.

Natural Disaster Relief and Recovery Arrangements (NDRRA)

36 local governments were activated for NDRRA assistance following STC Debbie and more than

$142 million in NDRRA payments have been delivered to councils and state agencies. These measures have
reached communities in the following council areas:

*  Whitsunday Regional Council * City of Gold Coast ¢ Charters Towers Regional Council

* Mackay Regional Council * Logan City Council * Woorabinda Aboriginal Shire Council
* Hinchinbrook Shire Council * Scenic Rim Regional Council * Goondiwindi Regional Council

* Rockhampton Regional Council * North Burnett Regional Council e Livingstone Shire Council

* Isaac Regional Council * Banana Shire Council ¢ South Burnett Regional Council.

Joint Federal and State funding made through the NDRRA included: Personal Hardship Assistance; Counter
Disaster Operations; the Restoration of Essential Public Assets; Freight Subsidies for Primary Producers; and
Concessional Loans for Primary Producers, Small Businesses, and Non-Profit Organisations. More than
163,631 individuals had received assistance in the form of grants, personal support, outreach visits and
phone calls at 1 December 2017, and more than $32.6 million had been paid under NDRRA assistance for
individuals with 120,000 people already assisted with payments. 99 per cent of all grant applications were
finalised eight months post STC Debbie.

As of 28 November 2017, there have been 18,800 outreach visits and 24,041 face-to-face hours of personal
support delivered.

Due to the exceptional circumstances of STC Debbie, additional extraordinary assistance relief measures
were activated for community recovery.
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$17.07 million had been approved for payment under NDRRA as Special Disaster Assistance for Clean-up
and Recovery Grants at 1 December 2017 with $13.59 million for 1623 impacted primary producers, over
$2.97 million for 431 small businesses, and more than $509,748 for 75 non-profit organisations. Primary
producers and small businesses impacted by STC Debbie now have until 12 January 2018 to apply for
NDRRA Recovery Grants of up to $25,000.

A jointly funded $96.2 million NDRRA package for extraordinary assistance includes: $41.9 million Resilient
Infrastructure (Betterment) package; $35 million Environmental Recovery package; $2.1 million Economic
Recovery package; and a $17.3 million Local Council Package. Projects approved under the Local Council
Package include: $15.2 million for Shute Harbour in the Whitsundays; $1.23 million for the Bluewater Trail
in Mackay; and $850,000 for the revitalisation of Airlie Beach.

Other assistance

GIVIT’s partnership with the Queensland Government was activated to match donations to community
need following STC Debbie. At 1 December 2017, GIVIT had received public offers of donated goods and
services, including corporate donations, and had successfully matched 86,912 items for impacted
communities. GIVIT also assisted community recovery by distributing priority items including beds,
bedding, clothing, fridges and IGA vouchers.

The tourism industry’s recovery is progressing with the assistance of the Queensland Government’s
$10 million Tourism and Small Business Recovery package for cyclone affected areas of the Whitsundays
and Central Queensland.

Environmental recovery is progressing well after 1.5 million hectares of protected areas were impacted. Of
the 223 protected areas affected, all parks and forests are either open or partially open. All fire breaks
have been repaired, with 236 km of fire breaks re-established.

Queensland’s road repair program is on track and impacted roads have reopened or detours have been
provided to ensure access to transport and reconnection for local communities, economies, agricultural
and resource sectors. All STC Debbie reconstruction works will be completed by 30 June 2019 in line with
the NDRRA funding timeline.

Monitoring recovery

To capture the progress of rebuilding private homes since STC Debbie, follow-up damage assessment visits
were conducted at both three and six months post STC Debbie in Mackay, Whitsunday, Isaac, Logan, Scenic
Rim and the Gold Coast Council areas, and at three months post STC Debbie in the Rockhampton and
Livingstone areas. This damage assessment data is provided to relevant local governments and state




agencies to quantify building recovery and to provide targeted assistance.

Reconstruction monitoring was undertaken by QRA in October 2017 to gauge recovery of private and
commercial properties six months after STC Debbie’s impact. Six months post STC Debbie 77 per cent of
3350 properties are no longer damaged, eight per cent have repairs underway, and 15 per cent are
awaiting repair.

For comparison, five months after Cyclone Oswald (January 2013) 62 per cent of 4828 damaged
properties were no longer damaged, and six months post Cyclone Marcia (February 2015), 80 per cent
of 2108 properties were no longer damaged.

Of the 735 properties assessed as still damaged six months after STC Debbie, the majority only had
minor (337) or moderate (276) damage and a reduced number were still severely damaged and
uninhabitable (102) or destroyed (20). QRA will reassess 715 properties again in early 2018. Repairs to
government owned buildings are 97 per cent complete.

The majority of properties with ongoing reconstruction work six months post STC Debbie were in
Whitsunday Regional Council (508 with 95 tarped), Mackay Regional Council (154 with 7 tarped), Gold
Coast City Council and Logan City Council (30 each with 2 tarped on the Gold Coast), and Scenic Rim
Regional Council (13).

While the community is recovering well as a whole eight months on from STC Debbie, there are
particular sectors within the community that are still in need of support. QRA is working closely with
local recovery partners, and engaging resources to develop and implement strategies to address
outstanding recovery issues.

Following STC Debbie, gaps in relief and recovery operations and planning are being identified, analysed
and addressed by QRA in consultation with other agencies.

Incorporating Queensland’s learnings from STC Debbie, the Queensland Recovery Plan is a sub-plan to
the Queensland State Disaster Management Plan (2016) and replaces the Interim Queensland Recovery
Plan.

The STC Debbie — 8 month progress report and summary are both available for download at
www.gldreconstruction.org.au.

= A ~
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o Recovery a
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STC Debbie — LGA activations under NDRRA

As at 28 November 2017 the following Local Government Areas (LGAs) had been activated for Natural

Disaster Relief and Recovery Arrangements (NDRRA) following STC Debbie:
GRANT ASSISTANCE ACTIVATIONS

‘ Approved, awaiting C'lth announcemt AGDRP
NDRRA Pending request
Category A A/B B B B B B c DRP  |DRA

LGA PHAS cbo ESSR Working Cap REPA Freight subs | Concessional loans Special Disaster Assistance Grants

PP NP |sB PP NP |sB PP |NFP |s8

North/Central Queensland

Banana
Burdekin

Bundaberg

Central Highlands -

Charters Towers

Fraser Coast

Gladstone

Hinchinbrook

Isaac

Livingstone

Mackay
North Burnett

Palm Island

Rockhampton

Townsville
Whitsunday

Woorabinda
/St East Q

Balonne [ [ | [ [ [ | I [ ]

Brisbane
Gold Coast

Goondiwindi

Gympie

Ipswich
Lockyer Valley
Logan

Maranoa

Moreton Bay

Noosa
Redland

Somerset

South Burnett

Southern Downs

Coast

Toowoomba

Western Downs

ource: Severe Tropica one Debbie NDRRA Activatio a 9 *Part of LGA activated only for measure (see belo

Suburbs activated for PHAS

*  Gold Coast - Advancetown, Alberton, Austinville, Bonogin, Cedar Creek, Currumbin Valley, Lower Beechmont, Luscombe, Mudgeeraba, Natural
Bridge, Numinbah Valley, Springbrook, Stapylton, Tallebudgera, Tallebudgera Valley and Yatala;

. Logan - Bannockburn, Beenleigh, Bethania, Buccan, Carbrook, Cedar Creek, Cedar Grove, Cedar Vale, Chambers Flat, Cornubia, Crestmead,
Eagleby, Edens Landing, Flagstone, Greenbank, Holmview, Jimboomba, Kingston, Logan Village, Logan Reserve, Loganholme, Loganlea,
Marsden, Meadowbrook, Mount Warren Park, Munruben, New Beith, North McLean, Park Ridge South, Slacks Creek, South McLean, Stockleigh,
Waterford, Waterford West, Windaroo, Wolffdene, Woodhill, Tanah Merah, Veresdale and Yarrabilba;

*  Scenic Rim - Allenview, Beaudesert, Biddaddaba, Bromelton, Canungra, Christmas Creek, Fassifern Valley, Gleneagle, Harrisville, Hillview,
Illinbah, Josephville, Kagaru, Kooralbyn, Laravale, Moogerah, Rathdowney, Tamborine and Tambrookum;

. Livingstone — Nerimbera;

*  Rockhampton - Alton Downs, Fairy Bower, Pink Lily, Port Curtis, Ridgelands and specific streets in Allenstown, Berserker, Depot Hill, Garnant,
Gracemere, Kawana, Koongal, Lakes Creek, Midgee, Nine Mile, Park Avenue, Parkhurst, Rockhampton City, South Yaamba, The Common, The
Range, Wandal and West Rockhampton.

Part-LGA activations for Special Disaster Assistance (Clean-up & Recovery) Grants
For the specific areas activated for Category C Grants for Primary Producers, Small Businesses and Non-Profit Organisations, please view the NDRRA
Activation Summary available at www.gldreconstruction.org.au/ndrra/ndrra-activations
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2.1 Recovery reporting

Reporting and monitoring success

The State Recovery Plan 2017-2019 — Operation
Queensland Recovery is the event specific mechanism
that ensures recovery, reconstruction and rebuilding is
completed and community connections, preparedness
and resilience are enhanced.

This is further achieved through the establishment and
operation of Functional and Local Recovery Groups.

QRA has monitored recovery efforts and reported on
progress and the effectiveness of interagency
responses on a monthly basis to the QRA Board and
the Deputy Premier, as the minister responsible for
disaster recovery and reconstruction. It is important to
note that the metrics reported may have evolved

according to changed priorities and the needs of the
communities as recovery has progressed.

This section of the report provides updates on the
status of recovery as reported by the Functional
Recovery Groups (FRGs) across the five functional
areas of recovery: human and social; economic;
environment; roads and transport; and building. It
provides a detailed account of recovery tasks, timings
and metrics for all lines of recovery.

Image: Yatton Creek Bridge, Mackay Regional Council.
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State Recovery Plan

The recovery process is guided by the State Recovery
Plan 2017-2019 - Operation Queensland Recovery (The
Plan).

The Plan was developed by the State Recovery
Coordinator in consultation with the eight most
impacted local governments: Rockhampton, Isaac,
Livingstone, Mackay, Whitsunday, Logan, Gold Coast
and Scenic Rim.

The Plan was also developed with support from the
state level Functional Recovery Groups (FRGs). The five
FRGs (Human and Social, Economic, Environment,
Building, and Roads and Transport) are responsible for
supporting the delivery of recovery efforts across
impacted communities. Their role is to coordinate, link
and facilitate recovery activities at the state level and
across functional group areas. The FRGs leverage
existing strong partnerships between local and state
government to ensure close collaboration and
coordination during the management of recovery
activities.

The Plan recognises
that communities
throughout the state
are likely to have
varying levels of
capacity and
capability for recovery
and may recover at
different rates.

In order to recover, reconnect and rebuild more
resilient communities, a spirit of collaboration is
imperative, with all agencies working together for
the benefit of impacted Queenslanders.

As shown in the Operation Queensland Recovery
Framework numerous recovery partners work
together and are guided by locally led recovery
principles that focus on the needs and aspirations of
the community.

The State Recovery Plan 2017-2019 - Operation
Queensland Recovery can be viewed on the QRA
website at www.gldreconstruction.org.au

Operation Queensland Recovery Framework

SURROTNE |

Disaster Impacted Areas

[ e ———————————————————————————————————————— (——— -
Local Recovery Local Recovery Local Recovery Local Recovery Local Recovery
Groups Groups Groups Groups Groups
1 | | | H
Local Disaster Local Disaster Local Disaster Local Disaster Local Disaster
Management Management Management Management Management
Group Group Group Group Group
I T T T Lo T X e = o e —— -

HUMAN AND SOCIAL

Functional

Recovery

)
>

Groups

BUILDING
ROADS AND TRANSPORT

State Recovery Coordinator
State Disaster Recovery Team

State Recovery Policy and Planning
Coordinator, Queensland Reconstruction Authority

Leadership Board Recovery Sub-Committee

QDMC Leadership Board

Queensland Disaster Management Committee

Queensland Government

Commonwealth
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Queensland Recovery Plan

The Plan:

* acknowledges local and district level
arrangements and plans

* recognises that local and district agencies know
their communities best

* uses and builds on existing disaster
management structures

* includes a suggested recovery planning
methodology

* aims to strengthen the relationship between
local, district and state level agency
communication and reporting in Recovery.

The Queensland Recovery Plan was prepared by the
QRA under the authority of the Queensland Disaster
Management Committee (QDMC), and in accordance
with section 18(b) of the Queensland Disaster
Management Act 2003. The Queensland Recovery Plan
replaced the Interim Queensland Recovery Plan.

The Queensland Recovery Plan is a sub-plan to the
Queensland State Disaster Management Plan and is
based on learnings from STC Debbie. It is Queensland’s
principal reference document when planning for and
conducting recovery operations across the five

functional areas of recovery.
The Queensland Recovery Plan was endorsed by

QDMC on 29 August 2017, was publicly released in
October 2017, and can be viewed on the QRA
website at www.qgldreconstruction.org.au.

The Queensland Recovery Plan aligns with
Queensland’s disaster management arrangements as
legislated in the Queensland Disaster Management Act
2003 and reflects disaster recovery practices at the
local, district and state levels.

Implementation of the Queensland Recovery Plan
will be supported by the Recovery Capability Plan,
a key project currently being developed by QRA,
along with the recrafted Queensland Disaster
Management Guidelines.

Image: QRA presenting workshops on the Queensland Recovery Plan.
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QRA’s recovery role

Lead agency

QRA is the lead agency responsible for disaster
recovery, resilience and mitigation policy in
Queensland. It is managing and coordinating recovery
efforts from STC Debbie, as articulated in the State
Recovery Plan 2017-2019 - Operation Queensland
Recovery. QRA also leads Queensland Government
disaster and flood risk policy and implementation,
including the review of Queensland’s flood warning
gauge network, supported by key agencies.

QRA manages and coordinates the state’s program of
essential public asset reconstruction within disaster-
affected communities and focusses on working with
state and local government partners to deliver value
for money and best practice expenditure and
acquittal of public funds for disaster recovery.

Recovery team

QRA has a dedicated team of recovery specialists with
a high level and range of experience and knowledge in
recovery operations, planning, policy and capability
development. They work closely with local
government agencies, functional recovery groups and
other recovery partners to facilitate risk mitigation
and prepare communities for future disasters.

The Resilience and Recovery Branch of the QRA has
established Recovery Officer (RO) positions that are
key recovery coordination roles. Based in Brisbane,
the ROs work closely with recovery colleagues in the
impacted regions. These officers provide critical
advice and assistance to local governments for their
recovery operations and planning. They also provide
essential support within the QRA to facilitate and
coordinate disaster recovery capability at the local
and district levels throughout the state.

Achievements in support of communities include:

» activation of 36 local governments for
assistance under the Natural Disaster Relief and
Recovery Arrangements (NDRRA)

* establishment of a $14.9 million community
recovery fund under Category C of the NDRRA

 distribution of $32.6 million through the
Department of Communities, Child Safety and
Disability Services (DCCSDS), in Immediate
Hardship Assistance Grants

* asat 1 December 2017, QRA had approved
payments totalling $142 million

* ongoing engagement strategies being
implemented in North Queensland and South
East Queensland area of operations

* presentation of pre-season briefings occurring
throughout the state to promote disaster
preparedness and resilience.

The ROs are responsible for facilitating recovery
planning and outcomes at local and district levels
in line with the State Recovery Plan. The ROs
support the implementation of local recovery
plans for ongoing disaster recovery operations.

December 2017 | Severe Tropical Cyclone Debbie — 8 month progress report
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2.2 Human and Social runctional Recovery Group

The objective of the human and social line of recovery

is to assist individuals and communities to recover
from the affects of disasters.

Metrics

Human and social recovery metrics

HS1.

HS2.
HS3.

HS4.

HS5.

Mea

Communities are supported by additional psychological
first aid/counselling/financial aid/counselling services

Communities are provided with Personal Hardship
Assistance Scheme (PHAS) within activated zones

Not-for-profit organisations are provided with grant and
loan assistance within activated zones

Communities are provided with clinical mental health
services supported through local Hospital and Health

Services (HHS) clinic mental health teams

Communities are able to access Offers of Assistance

sures

HS1. Communities are supported by additional

counse

36,436

lling services

clients have received support from funded

personal support/psychological first aid services at 28

Novem

month.

ber 2017, which is the same amount as last

There number of outreach visits at 28 November was

23,653 visits.
Number of people supported
40,000
33,603 274 36,436
35,000
30,000
25,000
17,655
20,000 ' 18236 18,800
oo @ ° .
15,000 .
10,000 ° 11,507
5,000
a A A A A A A
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—e—Pychological first aid services —e—Outreach visits

Figure 3

. Number of people supported through outreach visits

and psychological first aid services at 28 November 2017.
Reference - Measure HS2.3.

HS2. Communities are provided with PHAS within
activated zones

There are various grants available through Personal
Hardship Assistance Scheme (PHAS). As at 28 November
2017 there have been 119,917 people assisted with 74,323
applications being paid a total of $32,644,792 in payments.

At 28 November 2017, there were still 37 applications still

in progress and 24,531 applications had been deemed not
eligible.

PHAS Applications by Status

2/05/2017 65K
15/05/2017 69K
30/05/2017 70 m
13/06/2017 73 3
27/06/2017

4/08/2017

1/09/2017

1/10/2017

K 50K 100K

o

® Applications Paid  ®In Progress @ Not Progressing

Figure 4. PHAS applications by status. Reference - Measure HS2.2.

Figure 5 provides a detailed breakdown on the direct
client service delivery activities, as at 28 November
2017.

18,236 37,597

out h Phone Calls to
ol Clients

Visits

DirectClient Service
Delivery Activities

Provided with 26,653

: Personal Hardship Clients Receiving
5105 Assistance Scheme  [ECUEIRIIT Ly

: - (PHAS) through
Referrals of Outreach Visits

Client to
Services

Figure 5. Direct client service delivery activities provided with PHAS.
Reference - Measure HS2.3.
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Human and Social

As at 28 November 2017, the Community Recovery HS4. Communities are provided with clinical mental

Hotline had received 73,202 phone calls. health services supported through local Hospital and
Health Services (HHS) clinic mental health teams

The hotline also returned a large number of referred

phone calls. At 28 November 2017, the Community As at 28 November 2017, there were 189 clients

Recovery Hotline had returned 9135 phone calls which receiving support from HHS mental health services.

have been referred.

Mental health

Community Recovery Hotline

100,000 66 638 76.666 77.114 77,248 This c9mponent F)fthe Comm},lnlty Recovery Fund
80,000 o ’ (CRF) is progressing and recruitment has commenced.
60,000
40.000 North Queensland Region (Whitsunday and Mackay)
20.000 7,945 8,736 9,130 9,135

g ‘ : . : *  Staff are on the ground with approximately 400
R S S, W, W, W, school children screened as part of the your
P S R > P
& ¢ W & & & & support component of the package.
@,“\ & A @Q & & *  Teacher training sessions are being rolled out

& ' & *  Parent seminars are planned in October to align
with State disaster planning month.

*  Team working with children and families from

*Number of referred calls returned Sarina range and Eton Valley impacted by STC
Debbie.

* Additional screening will be progressed during
Term 4 of the school year

—e—Number of received calls at hotline

Figure 6. Recovery hotlines. Reference - Measure HS2.1.

HS3. Not-for-Profit Organisations are provided with South East Queensland Region
Grant and Loan assistance within activated zones

* Two positions have been recruited.

As at 28 November 2017, five Non Profit Category B « Work has begun screening with approximately 60
loans and grants applications had been received for referrals.

the Natural Disaster Assistance Scheme with four «  Atreatment model has been developed that can be
being paid, totalling $380,000 in paid grants. shared across HHS.

There have also been 104 Category C Special Disaster Central Queensland region

Assistance applications submitted, with 75 approved,

and this equates to a total value of $509,748 in grants * Recruiting for positions is underway.

paid.
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Recovery Capability Plan

The Recovery Capability Plan project aims to address a range of gaps in relief and recovery operations and
planning. These have been identified in various disaster management reviews, recovery experiences from
STC Debbie, and recommendations provided by Brigadier Field during his tenure as SRC. The capability plan
will also support the implementation of the Queensland Recovery Plan and the recrafted DM Guidelines.

QRA is currently in consultation with other agencies to develop a strategy to better understand current
recovery planning capabilities and challenges at the local level. The findings will inform the Recovery

Capability Plan.

Implementation of the Recovery Capability Plan will be led by the QRA, in conjunction with relevant recovery

stakeholders.

STC Debbie State Recovery Coordinator
and State Recovery Policy and Planning Coordinator

* On 28 March 2017, Townsville-based Army
Brigadier Christopher Field was appointed by the
Premier as State Recovery Coordinator (SRC) to
lead the recovery efforts and to ensure the state
recovery plan was developed.

* On 10 April 2017 it was announced Brigadier Field
would be supported, by two Deputy SRCs (DSRCs):
- inthe North by Queensland Fire and
Emergency Services Acting Assistant
Commissioner Kevin Walsh who was
DSRC from 10 April to 28 July 2017
- inthe South East Region, Queensland
Police Service Superintendent Charysse
Pond who was DSRC from 10 April 2017
to 28 July 2017.

* On Friday 2 June 2017, Brigadier Field finalised his
duties having completed transition of his
responsibilities for recovery coordination to the
State Recovery Policy and Planning Coordinator
(SRPPC), Mr Brendan Moon, CEO Queensland
Reconstruction Authority (QRA) and the DSRCs. In
his 67 days in the role, Brigadier Field:

- led recovery operations in conjunction
with the Local Disaster Management
Groups

- led & collaboratively enabled the
development of the State Recovery Plan
2017-2019 - Operation Queensland
Recovery and eight Local Recovery Plans

- visited 150 communities

- travelled over 44,000km.

On 28 July 2017, both DSRCs North and South
transitioned their responsibilities to the SRPPC, at
which time they returned to their home agencies.

On June 2016, the Premier appointed the QRA
Chief Executive Officer as the State Recovery Policy
and Planning Coordinator (SRPPC) to assist in the
effective recovery of communities following natural
disasters.

On Friday 2 June 2017 the SRPPC assumed overall
responsibility for the coordination of recovery
operations.

QRA developed and implemented a STC Debbie
Recovery Engagement Plan to provide a structured
approach to support those councils requiring
assistance, and to coordinate and drive their
recovery efforts as documented in their Local
Recovery Plans (refer to Annex A of the Operation
Queensland Recovery Plan).

: g B e
Image: Deputy Premier Jackie Trad and State Recovery
Coordinator Brigadier Chris Field inspecting damage in
Whitsunday Regional Council from Severe Tropical Cyclone
Debbie.
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GIVIT

The Queensland Government (through the QRA) has As at 1 December 2017, GIVIT had received
partnered with GIVIT through a service agreement to 86,917 public offers of donated goods and
provide a mechanism to register and match donations services. Over 3,354 households have been
with community need as a result of relevant disaster assisted to date. IGA vouchers were
events. This service agreement is managed by the GIVIT distributed upon request by community
Steering Committee (chaired by QRA), in accordance with service providers and support agencies.

the Queensland Policy for Offers of Assistance and the
Queensland Offers of Assistance Guidelines. It aims to
harness the goodwill and generosity of corporate and
other donors wishing to donate goods and services and
ensure that these offers are followed up and acted upon

in a timely manner. The service agreement also aims to

enable GIVIT, in conjunction with affected local

governments, to identify the needs in the community

during disaster recovery and if necessary, broker \

donations to meet specific requests.
goods for good causes
GIVIT activated during STC Debbie to facilitate the

coordination between government agencies, local councils
and not-for-profit organisations to identify the immediate
and long term needs of affected communities. Current Appeals

GIVIT o seomionis somitis som-

During the eight months since STC Debbie, GIVIT assisted
communities to recover by distributing priority items

including: beds, bedding, clothing, fridges, as well as items

identified by community service providers as being

essential and urgent. 100 per cent of funds donated to @) &) @) 0
GIVIT are spent locally in affected regions to assist in the e we A
recovery of the local economy.

Case study
Exercising

A desktop recovery exercise was undertaken on

8 August 2017 by the State Disaster Coordination
Group. Developed by the Queensland Police Service
(QPS) Disaster Management Unit, the exercise was
based on a catastrophic flood event in the Brisbane
region and explored the transition from response
operations to recovery operations. The findings
informed the development of the Queensland
Recovery Plan and scoping of the recovery surge
models for future recovery operations that will be
undertaken by QRA.
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Human and Social

HS5. Communities are able to access offers of

assistance

There has been a steady increase in the amount of As at 28 November 2017, the Volunteering
dollars raised through the appeal. As at 28 November Queensland EVCREW program had received 1978
2017, the total value of donations to the appeal is offers of volunteering with 352 matches.
$2,414,593.

There are currently 13 volunteering activities being

As at 1 December 2017, GIVIT had received 86,917 supported.
public offers of donated goods and services. Over 3354
household have been assisted to date.

$3,000,000 Total value raised by the appeal - STC Debbie 62 414,593

52 500 000 $2,188,346 $2,370,861

$2,000,000
$1,500,000

$1,000,000 51,196,433

$500,000

T

Image: Community Recovery staff in Mackay coordinating operations.
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Case study
SEQ Region TC Debbie Case Coordination Panel

The South East Region TC Debbie Case Coordination Panel has been a positive addition to the
provision of human and social recovery services. For the first time, this Panel has been
implemented and, at 1 December 2017, four meetings had been held with twelve cases presented
to the Panel for consideration of support needs.

Cases presented to the Panel have included people with funding gaps between what is required
for structural and essential services recovery, and what is available through the grants system.
Cases reviewed include a range of complex human and social impacts to people following a
disaster event including exacerbation of existing issues and trigger points in the community. Issues
discussed are quite personal and sensitive for the people impacted and Panel members are
required to sign confidentiality agreements.

Agencies attending the fortnightly case coordination panel include: representatives from three
local government areas (Logan, Scenic Rim and Gold Coast); St Vincent de Paul; Salvation Army;
Red Cross; GIVIT; Department of Housing and Public Works; Uniting Care Community and
Queensland Health. Department of Communities Child Safety and Disability Services (DCCSDS)
provide secretariat support to the panel meetings and act as lead case manager until cases are
appropriately referred to other agencies. As Category C counselling services (general and
financial) are provided more cases will be transitioned.

The Panel has led to some positive outcomes for disaster affected individuals and families,
including financial assistance that may not have been otherwise provided and range of other
material and in-kind support.

Image: South East Region TC Debbie Case Coordination Panel members.
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2.3 ECcoOnNOMIC Functional Recovery Group

Economic recovery focuses on restoring businesses to
operation, growing them and improving overall
economic conditions across the state.

Metrics

Economic Recovery Metrics

EC1. Tourism Industry Impact

EC2. NDRRA financial assistance to primary producers and
small business

Measures

EC1. Tourism industry impact

Tourism visitation numbers are reported quarterly by
Tourism and Events Queensland (TEQ).

The number of international overnight visits between
Quarter 3 (Q3) and Quarter 4 (Q4) 16/17 has seen a
slight increase of 52,000 visits.

International Overnight Visits per Quarter
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Figure 9. International overnight visits per quarter.
Reference - Measure EC1.1.

Figure 10 illustrates that the number of domestic
overnight visits between Q3 and Q4 16/17 has seen a
much bigger impact with an overall increase of
177,000 visits. Therefore, domestic overnight visits has
seen an overall increase of 1.95% between Q3 and Q4
16/17.

Domestic Overnight Visits per Quarter
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Figure 10. Domestic overnight visits per quarter.
Reference - Measure EC1.1.

TEQ has closely monitored the average length of stay
of domestic and international visitors.

Figure 11 shows that the average length of stay for
domestic and international visitors has remained
relatively consistent with the largest discrepancy being
the Outback region. This region has seen an overall
increase of 37.5% from Q2 to Q4 16/17 with the
largest contributor being from international visitors.

Average Length of Stay per Quarter
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Figure 11. Average length of stay for domestic and international
visitors per quarter.

Reference - Measure EC1.1.
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EC2. NDRRA financial assistance to
primary producers and small business

Primary producers

As at 1 December 2017, 1623 grants
have been approved to assist primary
producers in the impacted local
government areas.

The value of grants being paid has
continued to increase with the latest
month’s funds paid totalling
$13,590,302.

Non-profit

There has been a continued increase
in approved applications for non-
profit organisations, totalling 75
approved applications and $509,748
worth of funding at 1 December
2017.

Small businesses

Small business applications have also
seen an increase in the number of
approved applications.

As at 1 December 2017, there have
been 431 approved grants, totalling
$2,976,524 worth of funding.

Economic

Primary producers by LGA - STC Debbie
Natural Disaster Recovery Grants - 1 December 2017

Other industry  |IGEH
Grain and livestock
Other crops ST
Banana growing 1
Dairy cattle IS
suger cane NI
oL 40

Beef cattle

o} 100 200 300 400 500 600 700 800 900 1000

mbeing processed  mineligible or withdrawn ~ mapproved

Figure 13. Small business grants. Reference - Measure EC2.1 & EC3.2.

Non profit by LGA - STC Debbie
Natural Disaster Recovery Grants - 1 December 2017

Whitsunday
Rockhampton
Mackay
Logan

Isaac

0 10 20 30 40 50 60 70 80

M applications approved M applications being processed M ineligible or withdrawn

Figure 12. Primary producer grants. Reference - Measure EC3.1 & EC2.2.

Small business by LGA - STC Debbie
Natural Disaster Recovery Grants - 1 December 2017

Other industry 2
Other retailing
Other services
Tourism services
Accommodation
Manufacturing

Food retailing

m applications approved m being processed mineligible or withdrawn

Figure 14. Non-profit grants. Reference - Measure EC2.1 & EC3.2.
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Economic Recovery Package

The $2.1 million NDRRA Category D Economic
Recovery Package will address economic recovery
needs and aim to build resilience for cyclone and flood
prone industries, businesses and communities.

The package will support recovery of industry in and
around impacted areas that experienced significant
disruption and damage

This package will be delivered through close
collaboration between local governments (in affected
areas) state government agencies, industry peak
bodies, community organisations, emergency
management agencies and other key stakeholders.

The Department of Agriculture and Fisheries (DAF)
finalised a contract with the Queensland Farmers
Federation (QFF), the administrator of the program.

DAF has confirmed that support work is occurring on
the ground and will ramp up when contracts are
finalised.

Small business — body corporates

Queensland Rural and Industry Development Authority
(QRIDA) recently finalised a policy review on eligibility
of body corporates for the $25,000 grants to non-
profit organisations.

Body corporates were previously approved as a
non-profits organisation due to an interpretation
under tax law. However, after examining the Act that
they are formed under, QRIDA have determined body
corporates are eligible for the grant as a small
businesses (not non-profit organisation).

There have been 24 grants of $25,000 approved for
body corporates as non-profits in STC Debbie reporting
at 3 November 2017, reclassified from grants for non-
profits to grants for small businesses. There is no
change to overall numbers or funding only reallocation
of funding.

December 2017 | Severe Tropical Cyclone Debbie — 8 month progress report

Economic

23



Case study
Funding helps tourism industry bounce back

Four key tourism infrastructure projects in the Whitsunday region will receive funding under a
landmark $7 million joint Federal and Queensland Government funding package to help the
tourism industry bounce back from the devastating effects of Tropical Cyclone Debbie.

$4.5 million of the funding will go to four infrastructure projects located in the Whitsundays,

Bowen and Lake Proserpine:

» S2 million for the Hill Inlet Lookout upgrade and expansion on Whitsunday Island. This work
will complement the recently announced Queensland Government commitment of $2.78
million for the development of a new 20km walking track connecting Whitehaven Beach to
Tongue Point.

» S$500 000 to deliver all-weather walking trails with interpretative panels on Border, Langford
and Haslewood islands.

» S1 million to deliver new tourism infrastructure at Peter Faust Dam (Lake Proserpine) which
will help support new tourism experiences in the region.

» S1 million to enhance the existing facilities on Flagstaff Hill in Bowen to support the delivery of
Indigenous tourism activities, festivals, cooking classes and farmers markets.

An additional $2 million Tourism Recovery Fund provided for grants for projects that will drive
tourism to the Whitsunday Regional Council area. Funding for projects of $50 000 or more is
available for eligible applicants located in the Whitsunday local government area. Applications are
being assessed and applicants will be advised on the status of their application in due course.
Successful applicants will be required to enter into a legally binding funding agreement with the
Regional Tourism Organisation, Tourism Whitsundays.

In addition, up to $500 000 will fund coral propagation research and coral gardening. Applications
for tourism recovery funding closed on 23 October 2017.

The Tourism Recovery Fund will facilitate recovery through rebuilding and/or creating new
tourism experiences/infrastructure that will drive demand, improve quality, and increase tourism
expenditure, with flow-on economic benefits across the tourism supply chain.

Image: The Tourism Recovery fund will assist Whitsundays tourism industry to bounce back.
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2.4 Environment runctional Recovery Group

Environment recovery is focused on conserving natural
resources affected by the disaster and making sure
recovery and reconstruction efforts do not impact the
Queensland’s natural resources.

Metrics
Environment Recovery Metrics
EN1.  Number of national parks reopened to the public

EN2.  Restoration of infrastructure on DNRM-managed state
land

EN3.  Restoration of critical infrastructure to support flood
warning and monitoring and water resource management

Measures

EN1. Protected areas affected
Of Queensland’s 1040 protected areas, 223 were
affected. As at 1 December 2017, 218 have re-opened

with 5 remaining partially opened.

Number of Protected Areas Affected by Region

200
150
100 187
50
0 —
South East Central Great Coastal and
Queensland Barrier Reef Islands
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®Fully Open Partially Open @ Remaining Closed

Figure 15. Number of protected areas affected by QPWS region
Reference - Measure EN1.1

Across Queensland, approximately 1.5 million hectares
of protected areas have been affected. Refer to Figure
16 for protected areas affected.

Hectares of Protected Areas Affected by QPWS Region
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Queensland Islands

Figure 16. Hectares of Protected Areas Affected by QPWS Region
Reference - Measure EN1.1

EN2. Restoration of infrastructure on DNRM-
managed state land

As at 1 December 2017, all fire breaks have been
repaired, with 236 km of fire breaks re-established.

Fire Breaks Affected in Central Queensland

13/06,2017
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Figure 17. Fire breaks affected in central Queensland
Reference - Measure EN2.1

EN3. Restoration of critical infrastructure to support
flood warning and monitoring and water resource
management

As at 1 December 2017, four water resource
monitoring sites have repairs underway in Queensland
Parks and Wildlife Service (QPWS) Central Queensland
Region, with eight being fully restored.

In the South Queensland Region five sites have yet to
commence repair, with a further five being fully
restored.
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Environment

Environmental Recovery Package

There are five programs, worth $35 million, to be
delivered through the NDRRA Environmental Recovery
package:

¢ Part A: Coastal Works — removal of debris,
restoration of mangroves and other coastal
vegetation; restoration of beaches

* Part B: Clean-up and restoration of recreational
assets, and clean-up of green waste

* Part C: Riparian recovery, weed control and soil
conservation

* Part D: Improved mapping and data collection

e Part E: Excess debris removal from watercourses;
gully and streambank stabilisation.

On 15 August 2017, eligible councils were invited to
submit Expressions of Interest (EOIs) to QRA for Parts
A and B of the Environmental Recovery Package. The
process closed on 8 September, with 117 EOls
received by QRA from 14 councils. The estimated value
of the proposed EOIs is $31.5 million. QRA is currently
seeking more detailed information for projects
shortlisted.

The application process for Part C, Part D and Part E is
coordinated by the (then) Department of Environment
and Heritage Protection (EHP), working closely with
Natural Resource Management (NRM) bodies.

This EOI process closed on 18 September 2017, with
strong interest shown. EOls worth more than

$21.9 million were submitted. QRA officers worked
with EHP representatives to clarify small elements of
the program and respond to a range of eligibility
questions.

At 1 December 2017, the update for Category D
Environmental Package was as follows:

Coastal Works

e 11 submissions had been received for $18.343
million, with three submissions approved for
$1.821 million and 8 submissions under assessment
for $16.297 million.

Recreational Assets & Green Waste

e 16 submissions had been received for $6.08 million,
with six submissions approved for $1.967 million
and 10 under assessment for $2.614 million.

December 2017 | Severe Tropical Cyclone Debbie — 8 month progress report 26



Case study

Pre-wet season compliance inspections

Flooding associated with large rainfall events are a natural occurrence during the wet season
(November—March) and can have significant detrimental impacts on operators and the
environment.

To ensure mines have appropriately managed risks and are prepared for the coming wet season,
the Department of Environment and Heritage Protection (EHP) conducts annual pre-wet season
inspections and provides feedback and recommendations to the operators.

As part of these inspections EHP will check to ensure that:

- water management systems and infrastructure are maintained and mine-affected water
storages have sufficient additional capacity to accommodate the expected rainfall totals
during the course of the wet season

- any additional risks identified are appropriately managed.

EHP’s Compliance Officers focus on wet season inspections proactively to ensure operators are
prepared and risks of unauthorised discharges are appropriately mitigated.
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2.5 BUIldIng Functional Recovery Group

Building recovery is aimed at coordinating the planning
and implementation of the state-wide rebuilding
program. The programs focus is on housing and
maximising the efficiency of resource allocation.

Metrics

Building Recovery Metrics

BU1. Provision of immediate and longer-term temporary
accommodation

BU2. Provision of assistance and advice to support the
repair and restoration of state-owned public
buildings

BU3. Provision of building advice and information to

support the community in its recovery

BU4. Provision of advice to the recovery supply chain
including contractors, subcontractors and material
suppliers

Measures

BU1. Provision of immediate and longer-term
temporary accommodation

As at 13 June 2017, all 310 applications for emergency
housing assistance had been processed and closed.

Number of Applications for Emergency Housing Assistance
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Figure 18. Number of applications for emergency housing assistance.

Reference - Measure BU1.2

BU2. Provision of assistance and advice to support
the repair and restoration of state-owned public
buildings

1242 state-owned public buildings were affected by
STC Debbie. The most heavily impacted councils were
Mackay and Whitsunday with 490 and 412 buildings
affected respectively.

Due to the damage caused by STC Debbie, a large
number of repair works have been required for state-
owned buildings. At 1 December 2017, 99% (9654 of

9798) of identified tasks have been completed onsite.

Service delivery is not impacted by outstanding tasks,
with some rescheduled to fit with agency operations.

Repair works completed to damaged
State-owned buildings/sites by
Local Government Areas - 30 November 2017
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Figure 20. Reference - Measure BU2.1
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Building

All hospitals have remained open, with minimal structural
damage recorded.

Percentage of damage repaired for healthcare facilities at 23
November 2017 is shown in the graph below.

Damage repairs completed to Healthcare Facilities
following STC Debbie (%) at 23 November 2017
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Childrens Hospital

BU3. Provision of building advice and information to support
the community in its recovery

Queensland Building and Construction Commission (QBCC)
continues to operate the Building and Tradie Assistance
Register and the Building Certifier Register (available at
www.gbcc.gld.gov.au/).

A QBCC dedicated web page to rebuilding after a natural
disaster can also be found at www.gbcc.qgld.gov.au/home-
maintenance/rebuilding-after-natural-disaster.

BUA4. Provision of advice to the recovery supply chain
including contractors, subcontractors and material suppliers

The Building Functional Recovery Group stood down on 29 June
2017. Where needed, members remain available to address
emergent issues.
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Case study

Damage Assessment and Reconstruction Monitoring system

The effects of STC Debbie on buildings in the impacted regions resulted in damage and disruption
to essential services, as well as considerable impacts to building infrastructure including
commercial property, housing, education and health facilities.

Soon after impact, Queensland Fire and Emergency Services (QFES) completed 10,763 rapid
damage assessments, with 2360 properties assessed as damaged across the state of which 944
properties were assessed as uninhabitable.

The Damage Assessment and Reconstruction Monitoring system (DARMsys™) is a comprehensive
and structured damage assessment and reconstruction monitoring system developed by QRA to
track the recovery of private and commercial properties.

During the first three weeks of July 2017, a multi-agency team led by QRA field officers revisited
impacted residences in the affected local government. This data was provided to relevant local
governments, DCCSDS and other State Government departments, as required, to quantify the
building recovery and to target ongoing specific assistance.

This process was conducted again in October 2017 in all impacted areas, excluding Rockhampton,
Livingstone and Issac, where the previous DARMsys™ operations confirmed that recovery was
progressing well. The Recovery Officer is working closely with recovery partners in those areas
identified with recovery challenges to address recovery issues and maintain momentum of their
recovery initiatives.

Reconstruction monitoring was undertaken again in October 2017 to gauge recovery of private
and commercial properties six months after STC Debbie’s impact. 2585 properties have
recovered, with a further 276 showing clear signs of reconstruction in progress. QRA will reassess
715 properties again in early 2018. Repairs to government owned buildings are 97 per cent
complete.

Of the total 3350 properties assessed following STC Debbie, 77 per cent are no longer damaged,
eight per cent have repairs underway and 15 per cent are awaiting repair. For comparison,
following Cyclone Oswald (January 2013) 38 per cent of a total 4828 damaged properties
remained damaged after five months, and following Cyclone Marcia (February 2015), 20 per cent
of 2,108 total properties remained damaged after six months.

Of the 735 properties assessed as still damaged six months after STC Debbie (October 2017), the
majority only had minor (337) or moderate (276) damage and a reduced number were still
severely damaged (102) or destroyed (20). By local government area locality, the majority of
properties showing ongoing reconstruction work six months post STC Debbie were in Whitsunday
Regional Council (508 with 95 tarped) and Mackay Regional Council (154 with 7 tarped), followed
by Gold Coast City Council and Logan City Council (30 each with 2 tarped on the Gold Coast), and
Scenic Rim Regional Council (13).
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Case study (continued)

DARMsys™ data by Local Government Area (LGA)
at 6 months post STC Debbie — October 2017

LGA No Damage | Minor | Moderate | Severe | Total | Grand
Total
Gold Coast City Council 101 16 9 5 131
Logan City Council 236 15 11 3 1 266
Mackay Regional Council 341 76 52 24 2 495
Scenic Rim Regional Council 63 8 5 76
Whitsunday Regional Council | 1543 222 199 70 17 2051
Grand Total 2284 337 276 102 20 3019

For the 735 properties remaining damaged six months post STC Debbie, the work status was
assessed as follows:

LGA Not Started But Unknown | Work Grand
Needed Commenced Total
Gold Coast City Council 5 8 17 30
Logan City Council 7 7 16 30
Mackay Regional Council 43 54 57 154
Scenic Rim Regional Council | 3 3 7 13
Whitsunday Regional 268 73 167 508
Council
Grand Total 326 145 264 735
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The DARMSsys™ graphs illustrate recovery trends. In most areas, recovery of private and
commercial properties is continuing.

Gold Coast

DARMSys STC Debbie 6-month Reconstruction Monitoring

Gold Coast - May 2017 Gold Coast - Oct 2017

mTotal WSevere ®Moderate  Minor ® NoDamage

Scenic Rim

DARMSys STC Debbie 6-month Reconstruction Monitoring

Scenic Rim Region - May 2017 ScenicRim Regio

ScenicRim Region - Oct 2017
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Logan City

DARMSys STC Debbie 6-month Reconstruction Monitoring
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Case study (continued)

North Queensland — Mackay & Whitsunday (combined)

DARMSys STC Debbie 6-month Reconstruction Monitoring
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2.6 Roads and TranSpOrt Functional Recovery Group

The roads and transport line of recovery is aimed at
reconnecting people and enabling the re-supply of
communities across the State.

Metrics

Roads and Transport Recovery Metrics

RT1. Damaged state-controlled roads to be reconstructed
arising from STC Debbie

Measures

RT1. Damaged state-controlled roads to be
reconstructed arising from STC Debbie

Metrics data will be available following full damage
and eligibility assessment across the network (Phase 1
submission process) to determine scope of works.

Railway in SEQ was
@ impacted but is now
fully operational

Initial damage
estimate

Access roads
were rebuilt

Figure 22. Key roads and transport statistics.

Roads
As at 27 June 2017, all roads had either been re-
opened or detours had been provided.

Queensland Rail

The following figures have been received from

Queensland Rail:

* SEQ-2.2 km (flooding Beenleigh — Holmview
Stations)

* Regional — 413 km of railway in regional areas were
impacted but are now fully operational

Aurizon

Aurizon scoped more than 835 corrective repair tasks
across the 2700 kilometre rail network. Approximately
150 of these were identified as the highest priority to
return the rail systems to active service so that train
services could be reinstated safely.

These repairs were assisted by Queensland Rail, which
provided side-tipper wagons for the recovery works on
Black Mountain. In addition, approximately 400
kilometres of access roads were rebuilt, with the
assistance of BMA equipment and contractors.

Railway in regional
areas was impacted but
is now fully operational

413 km

Corrective repair
tasks across the
2,700 km rail
network

Number of
potential key
project sites for
further assessment
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Resilient Infrastructure
(Betterment) Fund

The intent of Betterment is to increase the resilience
of Australian communities to natural disasters, while at
the same time reducing future expenditure on asset
restoration, reducing incidents, injuries and fatalities
during and after natural disasters, and improving asset
utility during and after natural disasters. The
Betterment provision allows State and Territory
governments to restore or replace essential public
assets to a more disaster resilient standard than their
pre-disaster standard.

The Betterment Fund is jointly funded by the
Queensland and Australian governments (50:50) under
Category D of the NDRRA for extraordinary disaster
assistance. Council contributions and traditional
NDRRA restoration funding support the program. The
framework was developed by Queensland following
Cyclone Oswald in 2013 and agreed to by the
Commonwealth, which recognised the need for a
more streamlined Betterment process. The
framework was subsequently approved following
Cyclone Marcia in 2015 and Cyclone Debbie in 2017.

The Queensland Betterment Fund has been a success
story for local governments in this state in building
stronger more resilient infrastructure in the face of
repeated natural disasters. To be eligible for funding
under the Commonwealth’s Natural Disaster Relief
and Recovery Arrangements (NDRRA), assets are to be
built back to their pre-disaster standard. This can
leave disaster-weary communities with hefty
reconstruction bills from building back the same
vulnerable infrastructure in the same vulnerable
places, almost guaranteeing they will be washed away
again in the next big flood.

Betterment projects principally comprise works to
increase the resilience of roads, bridges, culverts and
floodways damaged as a result of repeated natural
disasters. More resilient infrastructure allows
communities to stay connected and recover quicker
after a flood. It ensures roads and bridges can stay
open, water treatment plants and sewerage
infrastructure can keep operating and businesses,
including primary producers that rely on vital transport
routes, can stay on track.
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Roads and Transport

The Queensland Government and Australian
Government are cost-sharing a new $41.9 million
Betterment Fund to improve the disaster
resilience of local government owned assets
directly damaged for the communities hardest hit
by STC Debbie and associated rainfall and flooding,
28 March - 6 April 2017. This is additional to
funding for the restoration of essential public
assets under Category B of the NDRRA.

As background, the intent of Betterment was
proven in Queensland following damage from
Cyclone Oswald in 2013 and Tropical Cyclone
Marcia in 2015. 295 Betterment projects were
approved with a Betterment cost of almost $100
million and of the completed 2013 and 2015
Betterment projects that were impacted by
subsequent natural disaster events, 96 per cent
remained undamaged or sustained only superficial
damage, avoiding restoration costs of more than
$104 million within a period of just a few years.

Current status

The 2017 Betterment fund is heavily over-
subscribed with more than $114 million worth of
expressions of interest received from 19 councils
to build stronger and more disaster resilient
infrastructure. At 10 November, 89 formal
submissions for Betterment funding have been
received from 11 Councils, which are undergoing
assessment. Of these, 14 submissions from six
councils, with a betterment contribution request
of approximately $5 million, have been submitted
for ministerial approval . QRA is currently working
with councils to determine eligible projects that
will deliver the best outcomes for communities.
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Case study

STC Debbie works program on track

Eight months on from STC Debbie, the Department of Transport and Main Roads (TMR) is on track
with its road repair program. Impacted roads have been reopened or detours provided to ensure
community access, and works have been completed on key local links including John Muntz
Causeway and Pine Creek Road in South Coast District.

The extraordinary rainfall totals associated with STC Debbie caused significant landslips and road
damage, particularly in the Mackay/Whitsunday and South Coast Districts. The cost estimate of
STC Debbie road repairs is $450 million including $50 million in contingency. Given the complex
nature of the impacts, further structural and geotechnical investigations and design have been
required to determine the full extent of damage and best value-for-money solutions for long-term
repairs.

Following the completion of emergent works to clear debris and reopen roads to a safe and
trafficable condition, districts have focused on undertaking damage assessments and planning
permanent repairs. Progress on key sites impacted by STC Debbie includes:

* John Muntz Causeway (Tamborine—Oxenford Road) — bridge approach and embankment
repaired, and road reopened on 30 June 2017.

* Pine Creek Road — permanent repairs completed in August 2017.

* Sarina Range (Marlborough—Sarina Road) — early site preparation works at the main landslip
began in September 2017. Long-term repairs will involve soil nailing and meshing to stabilise
the upper slope, while the downhill slope treatment will include a large volume of rock fill, soil
nailing and a six—eight metre mass block retaining wall. Safety improvements to the detour
route along Koumala—Bolingbroke Road began in October 2017.

* Lamington National Park Road — work in progress to repair three most critical sites and
expected to be completed in December 2017. Design work completed for remaining 80+ sites,
with work to be undertaken during 2018.

* Gold Coast-Springbrook Road — Design work completed for 19 critical sites and 31 minor sites
within the closed section of the road, with construction due to commence in January 2018.

* Nerang—Murwillumbah Road — open to local traffic while permanent solution for batter
repairs is determined. Design 95 per cent complete and tender for repairs released.

* Tomewin Mountain Road — major stabilisation works to repair the main landslip began in
September 2017 and are expected to be completed in December 2017.

All STC Debbie reconstruction works will be completed by 30 June 2019, in line with the NDRRA
funding timeframe.
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2.7 Local Recovery

The Deputy State Recovery Coordinators (DSRC)
transitioned their recovery responsibilities to the State
Recovery Policy and Planning Coordinator on 28 July
2017, who has continued to manage and coordinate
recovery efforts with the support of the Functional
Recovery Groups, other relevant State Government
agencies, local governments, non-government and not-
for-profit organisations.

Since assuming this responsibility, positive progress has

occurred to recover, reconnect and rebuild Queensland’s
impacted communities. QRA has engaged with the eight

most impacted local governments to confirm their
recovery status against their objectives in their local
recovery plans and facilitate recovery efforts as
requested.

North and Central Queensland

Generally, recovery in North and Central Queensland is
progressing well and is on track.

Due principally to the nature and scope of the impacts in
the Whitsundays, that area is experiencing some
challenges to recovery. While the community is
recovering well as a whole, particular sectors and
elements within the community are still in need of
support. This is due to a combination of factors.

QRA’s ongoing engagement strategy for the North
Queensland area has focused on maintaining the
networks previously established by the DSRC and fact
finding in relation to the status of recovery, and current
and emerging issues. Engagement has been with the
district and local functional recovery groups, council,
chambers of commerce, recovery partners and other
stakeholders, including households and businesses.
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At 1 December 2017, competing demands on
temporary and short term accommodation continue to
have a range of impacts upon recovery in the
Whitsundays, including:

* reduction in available accommodation for tourists

* flow on effect to economy, reduction in
discretionary spending

* long term leases not being renewed

* increases in rental costs

reduction in available rental accommodation

Insurance.

QRA is working closely with local recovery partners
and engaging resources to develop and implement
strategies and ways to address these issues. This
includes, but is not limited to:

* engagement with the Insurance Council of Australia
(ICA)/Insurers

* facilitating a forum with relevant stakeholders
facilitated by the Whitsunday Regional Council’s
Economic Recovery Group to discuss recovery
issues and develop solutions

* identification and engagement of subject matter
experts to provide advice on complex cases.

South East Queensland

Recovery in South East Queensland is progressing well
and is on track against the impacted councils’ local
recovery plans.

QRA’s ongoing engagement strategy for the South East
councils has also focused on maintaining the networks
established by the DSRC and the identification and
management of current and emerging recovery issues.
Engagement has been with the functional recovery
groups, council, chambers of commerce and other
stakeholders, including households, small business and
farmers.

37



2.8 Functional Recovery Group achievements

The following outlines the key achievements of the state level FRGs.

Detailed progression of the key tasks are outlined in Annex A.

Human and Social Functional Recovery Group

* critical health services have been restored and maintained and are now operating as business as normal

* case coordination groups set up referring cases in need of assistance

* mental health staff deployed and specialist services established to assist in the provision of planning and training

*  Mental Health Disaster Response and Recovery Strategy developed

*  over $32 million paid through the Personal Hardship Assistance Scheme

* recovery teams working closely with council and local staff to ensure recovery is informed through local community engagement

Economic Functional Recovery Group

planning schemes fast tracked to assist with rebuilding and redevelopment

* local government recovery plans established

* Regional Economic Recovery teams deployed

*  S4million Small Business Recovery Package announced

*  $2million Go Local Campaign announced

*  NDRRA Category D Shute Harbour upgrades approved

* NDRRA Category C for Small Business and Primary Producers extended until 12 January 2018

*  $7.942 million invested under Skilling Queenslanders for Work Community Recovery Package to create 412 job opportunities (as at 30
September)

e Tourism Recovery Fund infrastructure projects released

Environment Functional Recovery Group

coordination and prioritisation of riparian and coastal land rehabilitation

* 40 new public moorings are being installed as part of the $2.375 million expanded reef protection program, funded through the
Significant Regional Infrastructure Projects Program to further protect coral reefs in the area

e water quality, measured as total suspended solids, nitrogen and phosphorus, returned to conditions similar to pre-STC Debbie levels
within two weeks of the event for the majority of catchments

e recovery actions completed to ensure mining and industry are environmentally safe

e all parks and forests are now either open or partially open

e infrastructure across GBR National Park Islands is operational, including Whitehaven Beach camping ground and Hill Inlet.

e developed and implemented solutions for temporary and long-term accommodation
e 310 applications for Emergency Housing Assistance — support provided such as bond loans, rent assistance and Rent Connect support
* 99% (9654 of 9798) of identified tasks have been completed onsite as at 1 December 2017. Service delivery is not impacted by
outstanding tasks, with some rescheduled to fit with agency operations
e communication on asbestos and electrical safety completed
e DHPW had received 433 requests from DCCSDS for Structural Assistance Grant assessments (as at 4 December 2017)
QBCC has developed an dedicated webpage which consolidates advice for homeowners rebuilding after a disaster

Roads and Transport Functional Recovery Group

e access to transport for local communities, economies, agriculture and resource sector reconnected

*  Pine Creek Road permanent repairs completed in August 2017

¢ John Muntz Causeway reopened to traffic on 30 June 2017

* major stabilisation works to repair the main landslip on the Tomewin Mountain Road began in September 2017 and are expected to be
completed in December 2017
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Section 3:

Reconstruction
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3.1 Natural Disaster Relief and Recovery Arrangements

Overview

The NDRRA is a joint funding initiative of the
Commonwealth and State Governments to provide
disaster relief and recovery payments and
infrastructure restoration to help communities recover
from the effects of natural disasters and terrorist acts.
This program is managed on a whole-of-government
basis by the QRA.

Counter Disaster Operations

Under the NDRRA, Counter Disaster Operations
(CDO) are activities undertaken by local and state
government agencies to provide direct assistance to
an individual and for the protection of the general
public, immediately before, during and in the
immediate aftermath of a disaster event.

CDO assistance is intended to reduce personal
hardship and distress. This includes the
reimbursement of extraordinary disaster
managements costs, private debris clearing,
evacuation costs and evacuation centres. CDO
submissions relate to actual expenditure incurred by
local governments and state government agencies in
response to an eligible disaster.

Image: Clean-up underway in Mackay Regional Council.

Restoration of Essential Public
Assets (REPA)

REPA assists eligible state and local governments in the
restoration of uninsured essential public assets to a
pre-disaster standard or in accordance with current
engineering standards (or requirements) and building
codes (or guidelines).

Delivery agents have 60 days from the date of impact
of the event to complete emergent works, which
encompasses activities that are necessary during the
course of a disaster to protect eligible public assets or
to restore essential public services and maintain public
safety.

Moving into the restoration phase, delivery agents
undertake damage collection, provide a scope
estimate and tender for non-day labour delivered
works, and then progress to the delivery of works.
While emergent works are related to works to make
assets safe and trafficable (e.g. pothole repair),
restoration works are to return the asset to its pre-
disaster standard, encompassing the more permanent
works to restore or replace the asset (e.g. replacement
of a bridge or road reconstruction).

The allowable time limit for works to be completed is
24 months after the end of the financial year in which
the relevant disaster occurred. For the STC Debbie
event, the allowable time limit is 30 June 2019 in
which all works must be completed for claim from the
Commonwealth. Submissions must be received by the
QRA no later than three months after the end of
financial year in which the REPA project works were
completed. Once the close out documentation is
submitted to the QRA, the QRA acquits the
submissions and the Queensland Audit Office
undertake audit, prior to final claim from the
Commonwealth.
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NDRRA Funding Summary

Category A assistance to individuals

As at 1 December 2017:

* 163,631 individuals have received assistance in the form of grants,
personal support, outreach visits and phone calls.

» > $32.6 million NDRRA assistance paid for individuals

* 120,000 people already assisted with payments

* 16,565 hours personal support delivered

» 18,800 outreach visits to peoples’ homes

e 24,041 hours direct client face to face service contact.

Category B

At 1 December 2017, for Category B Restoration of Essential Public Assets (REPA) following STC Debbie:

* 16 local governments had received approval for Category B REPA.

* 102 Category B REPA submissions were approved for local governments, and 52 were under
assessment.

* The total value of eligible Category B REPA submissions approved was $123.4 million

* Approximately $66 million of Category B REPA submissions were still in development

* $72.6 million of Category B REPA submissions were under assessment.

Category C — Small Business, Primary Producers, and Non for Profits
Loans and grants (QRIDA) as at 1 December 2017:

> $19.8 million Category B loans & Category C grants approved
Category C grants for Primary Producers and Small Business — 2129 Cat C grant applications approved
worth $17.1 million
QRIDA has temporary offices planned for:
_ Proserpine/Airlie - 8 January 2018
- Bowen - week of 11 December 2017 and 8 January 2018
— Scenic Rim - week of 11 December 2017 and 8 January 2018.

Community Recovery Package—$14.9 million

To deliver support programs to individuals, and community mental health and community development
programs.

Programs support initiatives and projects aimed at restoring social networks and building community
resilience and capacity for the future in local government areas of Gold Coast, Isaac, Logan City,
Mackay, Rockhampton, Scenic Rim and Whitsunday.

Four program components delivered over two year period.

Individual Support Program (DCCSDS)

Procurement for counselling services complete (28 contracts)
Mobile and static services delivering on ground in all locations

Community Development Program (DCCSDS)

Community centre based development and support services underway

Mental Health Program (QH)

Mental Health screening continues in both North Queensland (Whitsunday and Mackay) and SEQ
regions.

Referral pathways being refined as part of delivery models being finalised.

Recruitment for most clinical positions finalised. Some vacancies remain due to low numbers of
applicants. Alternative arrangements currently being examined concurrent to clinical delivery.

Reporting and Evaluation

Procurement underway for Reporting and Evaluation component.
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NDRRA Funding Summary

Category D — special assistance measures

Local Council
Package
($17.3 million)

Resilient
Infrastructure
(Betterment)
($41.9 million)

Environmental
Recovery Package
($35 million)

Economic Recovery

Package
($2.1 million)

Infrastructure projects in key impact areas to
generate employment, boost the local economy,
drive community resilience and build resilience:

« Shute Harbour Marina revitalisation
($15.2 million) - demolish and replace the
existing jetty, rebuild the terminal building,
repair an existing seawall, and replace
ancillary infrastructure

« Airlie Beach repairs, Whitsundays ($850k) - for
repairs

« Bluewater Trail and Queens Park
Redevelopment, Mackay (51.2 million) - to
repair damage and remove debris caused by
STC Debbie.

«To restore or replace essential public assets to a
more disaster resilient standard than existed
pre-disaster.

« Normal cost of restoring or replacing the asset
to pre-disaster standard is funded under
Category B NDRRA and incremental cost to
‘better’ the asset to a more disaster-resilient
standard is funded by a capped allocation
from the Betterment fund and Council
contributions.

« To ensure the recovery of impacted
environmental areas, including the clean-up
of beaches, recreational parks, rivers and
waterways across five areas:

A. Coastal works

B. Recreational assets and greenwastes
C. Riparian

D. Improved mapping

E. Water courses

« To support recovery of industry and businesses
in and around impacted areas that
experienced significant disruption and
damage

Shute Harbour Marine revitalisation

« Whitsunday Regional Council are in the process of engaging a consultant to prepare draft concept design and
a cost estimate.

« Applications to the State Assessment and Referral Agency (SARA) have been made for the demolition of the
Lloyd Roberts jetty and terminal building. Functional design brief is nearing
completion. Demolition is scheduled to commence in February 2018.

Airlie Beach repairs

 Repairs are underway to Airlie Beach foreshore parklands with insurance covering a
portion of the cost. Whitsunday Regional Council are in the process of determining the eligible NDRRA
Category D component.

Bluewater Trail

« Repairs are underway to Bluewater Trail with insurance covering a portion of the cost. Mackay
Regional Council are in the process of determining the eligible NDRRA Category D component.

« $1.9 million pre-approved by the Commonwealth to cover the betterment component on the Shute Harbour
Marina seawall.

« Expressions of Interest (EOI) for remaining $40 million received from 19 of 29 eligible councils
activated for Category B (REPA) seeking $114 million.

« Betterment EOI assessment outcomes sent to LGAs on 19 September, inviting detailed applications for
projects seeking more than $41 million.

« 88 submissions received by QRA from 14 councils as at 13 December 2017.

« 37 submissions worth $14 million have been assessed as eligible, and endorsed by Deputy Premier.

« QRA and EHP agreed on notional allocation of $35 million funding between Parts A and B
($20 million), and Parts C, D & E ($15 million) packages following a review of all EOls.

« A & B (Coastal, Environmental) - $20 million - administered by QRA

« EOls were received from 13 of the 37 eligible councils and a state agency seeking a total $31.5
million.

« Projects were shortlisted and Councils were requested to submit detailed applications
« 31 submissions received from 8 councils and 1 state agency
« 11 submissions across 6 councils for $3.8 million approved to date

« QRA working with EHP to undertake complex assessment of environmental
submissions, including Mackay and Whitsunday beaches.

«C,D & E (Riparian, Mapping, Water Courses) - $15 million - administered by EHP
« EOls from 7 NRM bodies received seeking $21.9 million
« All funding allocated:
o Stage 1 - $4.8 million of priority projects approved November 2017

o Stage 2 - proposals requesting $25.9 million funding received from 6 NRM
bodies. $10.5 million of projects progressing for approval December 2017.

« The Department of Agriculture & Fisheries (DAF) has all Industry Recovery Officers (IRO) on the ground in the
impacted areas.

 Rural financial counselling services are delivering support on the ground in impacted
areas.

« QRA, DAF and DTESB coordinated workshops on 16-18 October in the hardest hit areas. These
workshops supported cross sector work with primary producers, small business and tourism sector.
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3.2 Exceptional Funding Arrangements

Category C
Community Recovery Fund (CRF)

The Category C measure is a community recovery
package designed to support a holistic approach to the
recovery of regions, communities or sectors severely
affected by an eligible disaster.

The Queensland Community Recovery Package is
targeted to communities identified as most in need
and with limited or stretched existing social capital and
community recovery capacity. All components offer
support and assistance to aid longer term recovery
and are tailored to meet increased demand as a result
of the disaster.

On 27 April 2017, the Commonwealth announced it
had agreed to jointly fund a $14.7 million community
recovery fund which will provide the following
services:

* Individual Support Program — including personal
support, financial counselling and resilience
package - $6.12 million

* Community Mental Health Program —including the
salary costs for clinicians and psychiatrists $6.16
million

* Community Development Program including the
salary costs for community development officers
$2.138 million

* Reporting and Evaluation — capped at 2% of the
total costs $14.392 million, which is approx. $0.288
million.

The fund will cover the seven local government areas
of Gold Coast, Isaac, Logan City, Mackay,
Rockhampton, Scenic Rim and Whitsunday.

On 4 August 2017, EMA approved the request to
expand the individual component of the Category C
Community Recovery Fun (CRF) to include a mobile
intensive family component.

Category C
Primary Producers/Small
Business

Under the Commonwealth’s NDRRA guidelines for
Category C grants, primary producers/small
business/Non-Profits have six months from the
activation date of the relief measure to claim for
reimbursement of costs for works completed.

Primary producers were activated for Category C
grants on 14 April 2017 with the deadline to claim
reimbursement 14 October 2017.

QRA understands primary producers have focused on
harvesting crops for the season before finishing
repairs. There is also a shortage of contractors to carry
out the works. As such, an extension to the Category C
eligible period was requested.

On 7 September 2017, EMA approved the extension of
time to 12 January 2018.
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Category D — Exceptional Circumstances Package

A Category D measure is an act of relief or recovery
carried out to alleviate distress or damage in
circumstances which are, in the opinion of the
Minister, exceptional.

The Category D Extraordinary Special Assistance may
be made available where the Prime Minister and the
Premier agree that the community is so severely
affected by an eligible disaster that additional funding
is required to meet the particular circumstances of the
event, and where a gap or need for special assistance
above and beyond the standard suite of NDRRA
assistance arises.

On 14 July 2017, the Commonwealth advised it had
agreed to jointly fund a $58.6 million NDRRA Category
D exceptional circumstances package. The table below
summarises the available packages.

On 18 July 2017, the Premier reaffirmed Queensland
Government’s full $110 million share of the proposal.

On 28 August 2017, the Commonwealth
announced it had agreed to jointly fund an
additional $37.6 million in NDRRA Category D
exceptional circumstances, taking the total

funding package to $96.2 million.

The $96.2 million Category D Fund now includes:
$41.9 million — Resilient Infrastructure

(Betterment)

$35 million — Environmental Recovery

$2.1 million — Economic Recovery

$17.3 million — Local Council Package,

including:

_ $15.2 million for Shute Harbour in the

Whitsundays

_ $1.23 million for the Bluewater Trail in

Mackay

_$850,000 for the revitalisation of Airlie

Beach

The requested, revised, and approved STC Debbie Category D funding is outlined below (as at 28 August 2017).

Proposal Original Requested Total
request (revised estimate*) approved
Package 1: Local Council Package

Shute Harbour Marina revitalisation (Whitsunday) | $18.7M $17.061M $15.2M**

Whitsunday Coast (Proserpine) Airport S40M S25M Nil

(Whitsunday)

Airlie Beach revitalisation (Whitsunday) $6.3M $3.507M $S0.85M

Bluewater Trail and Queens Park Redevelopment S10M $10.097M $1.233M

(Mackay)

South Rockhampton Flood Levee (Rockhampton) S60M S50M Nil
Package 2: Resilient Infrastructure (Betterment) S60M S40M $41.85M
Package 3: Environmental Recovery Package $35M $35M $35M
Package 4: Economic Recovery Package S10M S10M $2.1M
TOTALS $220M $190.665M** $96.244M

* Insurance for Shute Harbour and other contributions for the Rockhampton Levee and Airlie Beach Foreshore have been removed in the revised

requested estimate.

**$1.85M approved for Shute Harbour seawall under Resilient Infrastructure (Betterment).
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Queensland Disaster Assistance Framework

The available Queensland Disaster Assistance schemes are separated between NDRRA (jointly funded by the
Commonwealth and State governments) and non-NDRRA funding schemes. The diagram below indicates the
different elements of assistance available and how each element operates.

Queensland Disaster Funding Assistance
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Section 4:

Annexure
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Annex A:

Task updates for
State Level Functional
Recovery Groups



Human and Social — FRG Task Updates

The Human and Social Functional Recovery Group coordinates the efficient and effective delivery of human and
social recovery activities including the provision of financial assistance and personal support services for individuals,
families and communities. The Group is chaired by the Director-General of the Department of Communities, Child
Safety and Disability Services, which is the lead Queensland Government agency with responsibility for human and
social recovery.

The progression of key tasks against The Operation Queensland Recovery Plan for the Human and Social line of
recovery is illustrated below.

Task timeline [ Compieie @ Underway |
28 MARCH 2017 2 APRIL 2017 30 MARCH 2018 30 MARCH 2019 30 JUNE 2019
Task 2 oy
Number Recovery and Reconstruction Transition

1 - MARCH 2019
2 ~ MAY 2017 _
3 MARCH 2019
4 : _ AS REQUIRED
5 MARCH 2019
6 MARCH 2019
7 APRIL 2017 ONGOING
8 MAY 2017
9 - ONGOING
10 APRIL 2017
1 - MARCH 2018
12 MARCH 2017
13 APRIL 2017
14 MAY 2017
15 ~ MAY 2017
16 ONGOING
17 APRIL 2017 ONGOING
18 MAY 2017 MARCH 2019
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2.3 Human and Social

The Human and Social Functional Recovery Group coordinates the efficient and effective delivery of human and
social recovery activities. These activities include the provision of financial assistance and personal support services
for individuals, families and communities. The Group is chaired by the Director-General of the Department of
Communities, Child Safety and Disability Services which is the lead Queensland Government agency with

responsibility for human and social recovery.

The progression of key tasks against The Plan for the Human and Social line of recovery is illustrated below.

Task updates

1. Connect displaced
householders to housing
assistance and support
mechanisms

2. Restore and maintain
critical health, services

3. Provide additional
specialised mental
health services

March 2017 -
March 2019

March 2017 -
Sept 2017

March 2017 -
March 2019

Information on this task is provided in the Building FRG report.

Department of Housing (Woodridge Office) provided housing on Wed 2 August to an
applicant in the Logan area who was staying with family until that option broke down.
DHPW continuing to support case coordination panel in South East Queensland
region.

Mackay Housing Services continues to provide housing support as required.

A total of 22 cases have been referred to the South East Region case coordination

group.

100% operating BAU

28 specialist mental health staff deployed to provide short-term mental health
staffing In:

- Mackay

- Rockhampton

- Whitsundays
Queensland Mental Health Services are actively participating in Mackay District
Human and Social Recovery Group and Case Coordination group as required.
Planning for provision of training in Skills for Psychological Recovery and Psychological
Treatment for Trauma from Disaster is underway with negotiation with Phoenix
Australia at advanced stage. Up to 116 clinicians to be trained by Sept 2017.
Planning underway between JCU, UQ and Mackay HHS for the commencement of the
“Screen and Treat” program. JCU has commenced meetings with schools in the
Mackay/Whitsundays area. Young people identified through the screening process as
experiencing trauma and psychological distress will be referred for further treatment.
Training from Phoenix Australia for 116 clinicians (referred to above)scheduled for
July 2017:
“Train the trainer” program for Skills in Psychological Recovery (20 training places in
Brisbane 6-7 July).
Skills in Psychological Recovery (24 places in Cairns 12 July and 24 places in Brisbane
18 July).
Psychological Treatment for Trauma from Disaster (24 places in Cairns 13-14 July and
24 places in Brisbane 19-20 July).
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Human and Social

Tasks updates

The Clinical Excellence Division in Queensland Health has allocated $0.93
million for 2017-18 to fund a Mental Health Disaster Response and
Recovery Strategy, including the development of a ‘Mental Health Deploy
Me’ app, the development of a statewide network of Mental Health
Disaster Coordinators and additional clinical resources (on top of the
Category C funding) to Mackay, Central Queensland and Metro South
Hospital and Health Services should it be needed.

¢ The Whitsundays Human & Social Group noted that the regions schools will
be participating in health checks

e Professor Brett McDermott and Dr Vanessa Cobham have screened
approximately 350-400 children in two schools in Proserpine representing
90% of those schools’ population have been screened; Approximately
10.5% of children require a further face-to-face follow up as part of a two-
step process with provision of CBT for Trauma Program as indicated; Staff
from the CYMHS are available to see and treat children from these schools
while the second step of this process is being organised.

¢ Teacher training to identify post-traumatic stress is being rolled out in
Whitsunday region schools.

* LifeForce Suicide Prevention sessions conducted in Biloela, Emerald &
Blackwater for front line workers (i.e. NGOs). LifeForce Suicide Prevention
training conducted in Emerald for community member

e Outreach has commenced to Beaudesert Region.

¢ School-based Train the Trainer Resilience Program (children and youth)
developed and is scheduled to start in January 2018.

¢ Interagency Stepped Care referral pathways (primary, secondary and
tertiary pathways) have been formalised.

* Telehealth mental health service provision (targeting rural regions such as
Rathdowney) is scheduled to commence in February 2018.

* Development of needs analysis and implementation of outreach strategies.

*  Working in partnership with Category C NGO (UnitingCare) and Councils to
assess regional areas and develop resources for the Banana Shire (towns
include: Biloela, Thangool); Baffle Creek; Gogango; Kunwarara and Central
Highlands.

* Development of Referral Pathways/Pamphlets — Internal and External.

4. Provision of public health March 2017 «  No further response/recovery actions in Rockhampton.
information, advice and assistance —as ¢ Fact sheets and brochures containing information on dealing with mental
required health issues, health issues and specifically mould — identifying, prevention

and cleaning are available in our CRRIC’s and this has been reinforced with
Recovery Workers to use these tools to assist their clients.

¢ Mackay District Human and Social Recovery Group has identified further
need for information to assist residents manage mould issues particularly
leading into the wet season.
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Human and Social

Tasks updates

Cat A - Personal support and counselling services being provided:

Provide additional personal support and March 2017
counselling services — March
2019

Psychological first aid
Practical assistance
Crisis Counselling
Financial Counselling
Emergency Relief

No Interest Loan Scheme providers are encouraged to share with
their clients:

The Money Ready Toolkit which provides tips and checklists
to help Queenslanders get money ready or to recover from
a disaster or emergency.

Essentials by AAl which is an affordable and simple
insurance policy for people on low incomes.

Rural Farm Financial Counsellor has identified it may be 6 to 12
months from TC Debbie before farmers start to realise financial
impacts and seek assistance.

Red Cross and UnitingCare Queensland longer-term recovery
activities - The Red Cross is employing four fulltime staff for two
years, partnering with community in recovery and community
development and working closely with local services, all levels of
government and community groups. Activities include:

[e]

[e]

Training and education for community leaders and local
agencies to further develop their disaster recovery capacity
Support medium to long-term recovery planning by
advocating for community needs

Coordinating outreach activities to provide psychosocial
support to residents in their homes and businesses and
facilitating and providing psychosocial support at community
events

Facilitating disaster recovery support groups in partnership
with the Australian Psychological Society

Assisting people to prepare for future disasters

UnitingCare Queensland is engaged in the following medium to
long-term recovery activities:

[e]

O O O O o

o
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Counselling phone calls through the 1800 Country Callback
Line

Lifeline 1311 14

Uniting Church chaplains and other staff providing recovery
support in their local communities

Financial counselling

Community-led recovery activities

Community education and training

Red Cross and UCQ will presumably provided similar info in
their input to the report

Accidental Counsellor, Peer Skills, MHFA and more training
ongoing in disaster affected areas.

Development of new training packages around Fatigue and
Vicarious Trauma, Indigenous Psychological First Aid, etc.
Category C funded counsellors in Logan and Gold Coast,
Community Development Officers, counsellors and Financial
Counsellor is ongoing in Rockhampton.
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Human and Social

Tasks updates

6. Provide multi-channel and multi-human March 2017 .
and social agency information to the public —March
2019

7. Provide appropriate human and social April 2017 .
recovery information based on onwards
timing/stage of each communities recovery .

George Street Neighbourhood Centre and Centacare CQ are working
cooperatively to maximise expertise across the two services to
respond to recovery needs in Mackay and Isaac.

Mackay Isaac and Whitsunday Regional Council - Category C
Community Development Officers have formed a subgroup under
the District Human and Social Recovery to collaborate on
Community Development activities that have a whole of district
focus, share learnings and provide support as it relates to the
Community Development activities under Category C.

DCCSDS:
- 551,648 unique page views across the top 10 pages under
Disasters and emergencies
- Top 2 pages: Immediate Hardship Assistance — 120,076
unique page views; Disasters and emergencies — 90,685
unique page views
- Visitors clicking through to the Community Recovery Grants
Portal — 83,617
- Visitors by age: highest age bracket was 25-34 at 30.1%
- Visits by device: highest — 70.9% mobile
- Visits by gender: 70.9% female, 29.1% male
- Visits by city: top 3 cities accessing information are
Brisbane, Cairns and Gold Coast.
Regular meetings with community organisations, e.g. Proserpine
Community Centre, Bowen Neighbourhood Centre, etc. who relay
pertinent information to the community.
Procurement and Contract Management Teams meet regular with
funded human service providers to share information between the
department and the providers. This information is shared with the
recovery team to inform planning at local and district.
Regional Council Facebook and communication channels to ensure
information on recovery is publically available.

Local Case Coordination Meetings continue to occur in
Mackay/Isaac and Whitsunday Regional Council areas.

District Human and Social Recovery have moved to monthly
meetings as local recovery groups and Category C providers gain
momentum.

The Rob Gordon and David Younger (Psychological Consultant)
Community Recovery Sessions took place across the region in early
July. Sessions were well received by the community. Reports from
these sessions have now been released to District HSRG members.
Key themes emerging included:

- Ongoing emotional, physical and financial impact on graziers,
cane farmers and growers, and the business community,
particularly small business owners

_ Insurance pressures and rebuild challenges

_  Children’s development needs to be watched over next
couple of years.
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Human and Social

Tasks updates

Red Cross Long-term Recovery Workers have been appointed in the
impacted regions of North and South East Queensland. Newly
appointed STC Debbie Long-term Recovery Workers from
Queensland and NSW come together on 4th September in Brisbane
as part of a planning/professional supervision workshop.

¢ Communique developed and distributed to Mackay, Isaac and
Whitsunday funded service providers to remind them to look after
their employees and selves after a natural disaster; to share
information on turning trauma into resilience; and to promote the
CSIA Disaster Management Recovery Toolkit.

8. Engage community members in recovery April /May e District Human and Social Recovery Committees meetings held in all
planning and Implementation 2017 affected areas.

* Gold Coast, Logan and Scenic Rim Local and District Human and
Social Recovery Group meetings held.

¢ Ongoing recovery planning and engagement in SER LGAs.

* Recovery team works closely with council and their local staff to
ensure recovery is informed through local community engagement.

* for workers from different agencies.

e Category C Community Development Officer is with local
communities to plan engagement activities under this funding
initiative.

* Gold Coast District Human & Social Recovery Committee exercise
currently being planned for mid-December.

9. Work collaboratively with each LDMG to March 2017  «  Ongoing liaison with Local Government and Mayors in relation to
realise local human and social recovery onwards planning and delivery of long term recovery activities.
priorities and objectives and to support «  Alignment of DCCSDS plans with Local Recovery Plan priorities and
cross cutting recovery solutions objectives.

* Local Case Coordination meetings occur fortnightly and District
Human & Social Recovery meetings convene monthly. Next meeting
is scheduled to occur in January 2018.

10.  All schools resume at start of Term 2 April 2017 *  All schools resumed as at start of Term 2
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Human and Social
Tasks updates

Activate and administer applications for
PHAS and ESSR and NFP grant and loan
measures

12.  Activate NFP grant and loan measures

13.  Return to operation any owned/leased
properties utilised by department and/or
NGO’s

14.  Establish and manage Community Recovery
Hubs, Information Centres and/or Outreach
Services as appropriate to local needs

March 2017
— March
2018

March 2017

March/April
2017

March 2017
—May 2017

e Cat A PHAS and ESSR activated for disaster affected areas:
- Gold Coast
- Logan
- Scenic Rim
- Rockhampton
- Livingstone
- lsaac
- Mackay
- Whitsunday
e 163,631 people assisted
*  $32.6Mdistributed
* Data cleansing occurring to ensure all EHCG received have been
completed.
*  Mackay Disaster District has achieved - 51% completion of the SAG
and ESSR, and 100% completion of EHCG.

e Category B NFP grants and loans activated for disaster affected
areas:
- Logan
- Scenic Rim
- Gold Coast
- Rockhampton
- Whitsunday
- Mackay
e Category C NFP activated for:
- Whitsundays
e Category B: 4* applications received, 0 being processed, 1 not
progressing, 3* approved for $280,000
e Essential Working Capital Loan Scheme for NFP Organisations: 1
application received and approved for $100,000.
* Recovery Grants: 80* applications received; 6 being processed; 13
not progressing, 61* approved for $410,651*
*Please note there has been a reduction in the number of Category C
Grants after QRIDA undertook a review of grant approvals resulting in a
reallocation of a number from Non Profit to Small Business. Both
Communities and QRA were consulted during this review and were
advised of the changes.

* Al DCCSDS-owned properties fully operational.

*  Beaudesert CSSC has reopened and is fully operational.

*  Proserpine Community Centre is now fully operational after
experiencing significant structural damage from water inundation.
All other providers are operating as business as usual.

* Two recovery offices operate in Mackay Disaster District; 8b
Commerce Place, Cannonvale; and Level 1, 44 Nelson Street,
Mackay.
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Human and Social

Tasks updates

March 2017 .
—May 2017

15.  Purchase additional support Volunteering
Qld can provide to local groups as required

March 2017 .
onwards .

16.  GIVIT to coordinate the matching of goods
and services

Support is provided through phone, email, mail, mobile outreach
services, and facilitated referral.

Liaising with three councils re recruiting groups of corporate and
skilled volunteers to support:
- Four rural properties needing immediate clean-up and
others that may need future clean-up
_  Householders who for whatever reason were not
ready/able to clean-up their properties immediately after
TC Debbie. These properties now have dry mud/mould/etc.
issues.
Liaising with three corporates re groups of employee volunteers to
do the above work.
Liaising with three local faith-based organisations and service
groups re existing registered volunteers to take on the above work.
Contacting a group of 100+ pre-registered skilled trade volunteers
with suitable equipment and time to support the above needs.
Providing advice, strategies and support to one local area disaster
management group on assessing need, current services in place and
immediate and future volunteer support that is needed and being
requested by the community.
Actioning contact with 2500+ individuals and groups that offered
their support to help with TC Debbie to:
_  Extend a follow-up formal thank you
_  Provide feedback
_  Request feedback
_  Direct them to other volunteering opportunities.
Several continuing debriefs and discussions re Volunteering Qld EV
CREW and on the ground capability in terms of further need for
volunteers in impacted areas.
SER has liaised with a local NFP community group (Hope Centre)
that was able to provide assistance to six properties that required
volunteers. Assistance with clean up of three properties occurred
this Saturday (7/10) as part of their ‘Lets Help Day’ community
outreach.
Volunteering Qld has been consulted and in discussions with a
number of impacted areas in regard to recovery issues including
serious mould and some clean-up issues in homes, buildings and
properties of people who were not suitably insured and is looking at
how best assist with this.
Volunteering Qld has also been working and having discussions with
local service and special interest groups around training individuals
and groups as local first responders and immediate and longer term
recovery leaders and managers of volunteers in their area. This new
way of working is being piloted in seven regions.
Internally, Volunteering Qld has been updating and expanding EV
CREW platform functionality and resources to accommodate new
ways of working and sharing information.

GIVIT cash donations of $344,580 received.

86,917 items received by impacted communities since
commencement of event.

57,899 offered goods stored in the virtual warehouse and are
available for matching since the commencement of event.
Salvation Army — approx. $1M raised in appeal and around $999,694
distributed across Queensland.

Over 3,354 households assisted to date.

GIVIT continues to provide support where required.

St Vincent de Paul Society — approximately $470,000 raised in
appeal and over $310,000 distributed across Queensland.
208 households, totalling 606 people, assisted.
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Human and Social

Tasks updates

Subject to Cat C support community coming  April 2017 e 23 Community Organisations contracted to date to provide Personal
together at local community events and onwards Support & Counselling, Financial Counselling, and Community
activities Development Officers.

18.  Subject to Cat C— community development  May 2017 — e Contracts are in place or being finalised for Category C funded
program is implemented in affected areas March 2019 suppliers.

* Some Category C providers in North Queensland have commenced
service delivery. Two services have yet to finalise recruitment
however development activities continue to occur while
recruitment is underway.
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Economic — FRG Task Updates

The Economic Recovery Group coordinates the efficient and effective delivery of economic recovery activities.
These activities include advice on the economic impacts of current disaster events and also provides information on
the needs of local government and industry in responding to get the economy back to full production.

The Group is chaired by the Director-General of the Department of State Development, which is the lead
Queensland Government agency with responsibility for economic recovery.

The progression of key tasks against The Operation Queensland Recovery Plan for the Economic line of recovery is
illustrated below.

Task timeline (@ Complete @ Underway |
28 MARCH 2017 2 APRIL 2017 30 MARCH 2018 30 MARCH 2019 30 JUNE 2019
Task 8 o
1 MEETING 1,2 & 3
2 ONGOING
3 SEPTEMBER 2017
4 ONGOING
5 APRIL 2017
6 ONGOING
7 ONGOING
8 APRIL 2017
9 OCTOBER 2017
10 ONGOING
11 ONGOING
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Task updates

Economic

1. Maintain consultation with
economic stakeholders and peak
industry bodies.

2. Restore vital supply chain
infrastructure for key industries.
* Expedite maintenance
dredging approvals to allow for
additional siltation to be
cleared.
-  DTMR

* Expedite approvals for
restoration of rail
infrastructure
-  DTMR

3. Support local government capacity
to deliver

economic recovery tasks.

*  Provide targeted support to
councils on economic recovery
planning
- DSD

* Engage with and provide
support to impacted
businesses through community
hubs.

- DSD

e Work with affected councils to
ensure recovery works are fast-
tracked under the planning and
development assessment
framework, which might
include temporary changes to
their local planning schemes to
allow for faster development.

- DILGP

Meeting 1 -31
March 2017
Meeting 2 —07
April 2017
Meeting 3-12
April 2017

Consultation
ongoing

Ongoing

Complete

Complete

Complete

Complete

Convene Economic Recovery Group
- DSD
DSD regional offices continuing to liaise with impacted businesses and
direct them to assistance packages.
During November 2017, Mackay Isaac Whitsunday DSD Regional
Office confirmed that a shortage of rental accommodation in the
Whitsunday region is significantly impacting on tourism providers’
ability to attract and retain staff.
Contributing factors include an influx of construction workers; a
number of rental and accommodation properties still being offline;
and displaced residents as a result of Tropical Cyclone Debbie.
Stakeholder groups believe this issue will be ongoing for at least six to
12 months or until the majority of repairs have been completed.
DSD is working with Whitsunday Regional Council on this issue.
Department of Tourism, Major Events, Small Business and the
Commonwealth Games advises that in response to advice that many
construction and trade-related businesses are overwhelmed by the
increased volume of work, a construction forum will be hosted in
Airlie Beach, in partnership with Master Builders Queensland —
Mackay and Whitsunday, on Tuesday 5 December 2017. A Small
Business mentor and Office of Small Business staff member will
present on business challenges during periods of rapid growth and
OSB initiatives to assist construction businesses in the region.

North Queensland Bulk Ports Corporation has completed the majority
of preparatory works in the lead-up to lodging maintenance dredging
application permits/licences for a 10-year permit, expected to be
submitted in December 2017. Maintenance dredging is expected in
August/September 2018. The coal terminal operators are being
consulted and are supportive of NQBP’s approach.

MIW Regional Office has been liaising with Transport and Main Roads,
Department of Tourism, Major Events, Small Business and the
Commonwealth Games, Department of Environment and Heritage
Protection re dredging issues at Abell Point Marina ahead of the
Clipper Round the World Yacht Race sailing into Airlie Beach in mid-
January 2018.

All coal rail networks have now recovered and are operational.

DSD to liaise with affected local governments to assist with
preparation of economic recovery plans.

DSD staff deployed to work in community hubs.

DILGP has fast-tracked the Whitsunday and Mackay planning schemes
with streamlined provisions to assist rebuilding and redevelopment.
Both councils indicated that they did not require a Temporary Local
Planning Instrument (TLPI) in order to deal with the reconstruction
efforts. The Mackay planning scheme was approved by the Deputy
Premier on 2 June 2017 and commenced on 31 July 2017 following an
alignment amendment process. The Whitsunday Planning Scheme
was approved on 19 June 2017 and commenced on 30 June 2017.
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Economic

Provide economic recovery support to primary
producers and business.
* Deploy staff to support affected businesses/
industry and local governments.
- DSD
- DTESB

e Primary Producer and industry surveys and
assessments undertaken to inform NDRRA
case for primary producers
- DAF

* Deploy staff and mobile offices to support
affected primary producers, including holding
workshops and field days.

- DAF

Provide economic recovery support to primary

producers and business.

*  Facilitate access to business advisers and
support e.g. Farm financial counsellors and
QRAA.

- DAF

* Implement grants, workshops, counselling and
disaster mentoring for disaster recovery.
- DTESB

* Instigate a “Go Local — keep Queensland going
strong” campaign to help restore trade and
support employment.

- DTESB

e Support small businesses retaining staff.

- DTESB
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Complete

Complete

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Regional Economic Recovery teams were deployed to
regions/engaged with affected businesses to survey
business and industry to inform DTESB’s NDRRA business
case for Cat C/D

Deployed two DTESB staff to Whitsunday region to assist
small businesses to complete Cat C applications

Survey of impacted agricultural businesses and industry
completed to inform case for NDRRA activations for
primary producers

Staff deployed to provide information on Cat B and C
applications. DAF staff have also requested and attended
stalls at regional shows. DAF staff continue to be involved
in workshops across Queensland to assist producers.

Counsellors and QRIDA staff available. An additional two
Farm and Small Business Recovery Service positions will
commence in January in the affected areas to provide
financial counselling assistance to primary producers and
small business owners.

$4 million Small Business Recovery Package includes $1.5
million grants program that provides $10,000 grants of
unmatched funding to eligible small businesses. Round 2
opened on 28 August 2017 and closed on 18 September
2017, with 41 successful applicants being allocated
$389,142. Round 1 saw 92 small businesses receive a total
of $845,245.

An online hub on the Business Queensland website offers
information and online tools for the $2M Go Local
Campaign. In August 2017, the campaign was extended to
celebrate small businesses across Queensland. The
campaign is supported by press, radio, digital advertising
and social media as well as a range of other promotional
activities.

$300,000 for workshops and $250,000 for tailored mental
health and disaster mentoring services for impacted small
businesses. On 6 July 2017, the Queensland Government
launched the free counselling service to support small
business owners and their immediate families. The
counselling service will continue until early March 2018.
More Mentoring for Recovery sessions held in MIW region
16 — 19 October and 27 — 29 November, following on from
August sessions.

In response to advice that many construction and trade-
related businesses are overwhelmed by the increased
volume of work following TC Debbie, a construction forum
will be hosted in Airlie Beach, in partnership with Master
Builders Queensland - Whitsunday and Mackay, on
Tuesday, 5 December 2017. A small business mentor and
Office of Small Business (OSB) staff member will present
on business challenges during periods of rapid growth and
OSB initiatives to assist construction businesses in the
region.
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Build business case for NDRRA activations for

small businesses and primary producers.

* Gather and provide regional intelligence  Complete
through targeted surveys on the extent of
impact of affected businesses.
- DTESB
- DSD

. CoII.ate survey information and prepare Complete
business case for NDRRA Category C/D
activation.
- DTESB

¢ Collate industry intelligence and business
cases for Cat C/D Complete
- DAF

Provide NDRRA Category B/C/D assistance to
primary producers and small business.

Complete when
eligibility for NDRRA
assistance to primary
producers and small
business has expired

or when all applications
have been considered.
Category C deadline of
13 October extended to
12 January 2018.

QRIDA established
online
form for Category C.

Economic

On the ground surveying - 31 March 2017 — 06 April 2017
Direct phone engagement - 03 April 2017
Engagement with industry - 30 March 2017
Development of survey - 30 March 2017
The Category C applications for small businesses completed
(DTESB)
Collation and analysis of survey responses
Development of Business Case through to QRA
Agriculture Coordination Group established (29 March — 18
April) and have collated industry intelligence and business
cases for Category C/D (DAF)
Category C applications for primary producers completed for
Mackay-Whitsunday, Central Queensland (Clarke-Creek area)
and South East Queensland (DAF)
Following the Federal Government’s decision on 14 July 2017
to reject the jointly funded $220M Category D package put
forward by Queensland, and instead offering to cost-share
more than $58 million ($29.3 million each), the Premier
reaffirmed Queensland’s commitment to $110M for recovery
and reconstruction projects.
The Federal Government has since offered another $18.8
million, bringing its Category D contribution to $48.1 million,
and will fund Shute Harbour upgrades.
Various levels of Category B have been activated for:
- Central Highlands
- Gladstone
- Gold Coast
- lIsaac
- Livingstone
- Lockyer
- Logan
- Mackay
- Rockhampton
- Scenic Rim
- Whitsunday
- Woorabinda.
Cat C for primary producers activated for:
- Whitsunday
- Mackay
- Scenic Rim
- Logan
and parts of Isaac, Central Highlands, Woorabinda,
Livingstone, Gold Coast and Lockyer Valley
Cat C for Small Business activated for:
- Whitsunday, parts of Isaac, Mackay, Rockhampton and
Logan.

Category C deadline for primary producers and small
businesses extended from 13 October to 12 January 2018 to
allow producers and businesses more time to complete
necessary clean-up and repair activities.

The Category D-funded Industry Recovery and Resilience
Officer Program contractual documents, as at 26 September,
have been finalised with the Queensland Farmers
Federation. These recovery officers have been appointed
and are helping rural businesses access available assistance
and are providing technical skills to promote resilience.

For small business, QRIDA is responsible for processing
applications and making payments.

DTESB and DSD officers continue to provide assistance to
small businesses to complete the applications.
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Support community recovery through the retention of

workers and help address long-term skills needs.

*  Promote Back to Work program to local regional Ongoing
businesses.
- Treasury/ DSD

e Skilling Queenslanders for Work Community Ongoing
Recovery Package.
- DET

* Engage the Commonwealth regarding visa eligibility
to assist in retention of seasonal workers.
- Treasury

* Develop strategies for retention of seasonal workers
in affected regions e.g. backpackers and section 457 Ongoing
visa holders or the new Temporary Skill Shortage
(TSS) visa from March 2018.
- DAF

Ongoing

Implement a marketing campaign providing positive Campaign
messages about Queensland’s agricultural sector. announced
- DAF April 2017 -
ongoing
Implement a marketing campaign providing positive Campaign
messages about Queensland’s tourism market. announced —

- TEQ April 2017
- Tourism Australia

Complete
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Economic

Additional $10 million funding provided for disaster
recovery training initiative 13 April 2017.

Development of strategies and implementation.

As at 28 November 2017, $8.19M has been invested
under the Skilling Queenslanders for Work Community
Recovery Package to create 424 job opportunities.
Funding has been allocated to: 15 Work Skills Traineeship
projects worth $7.516M to create 370 traineeships for up
to six months; and $675,000 across 16 councils to employ
54 additional First Start trainees for 12 months.

Economic Strategy Unit of Treasury represents
Queensland on visa eligibility to that group.

Queensland Agricultural Workforce Network deployed
(DAF).

DAF’s Agriculture Workforce Officers are strategically
placed in affected growing and production areas. These
officers work with individual groups and community
recovery groups to identify labour needs and link
businesses to employment providers.

This is part of the Go Local campaign

Major domestic and international campaign, delivered in
partnership between TEQ and Tourism Australia,
featuring print, digital and television commercial to
encourage travellers to holiday in Queensland.

On 27 September 2017, the Minister for Tourism, Major
Events and the Commonwealth Games Kate Jones
announced the positive outcomes of the joint marketing
campaign between TEQ, Flight Centre, Virgin Australia
and Infinity Holidays.
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Where possible align infrastructure development
programs and activities to complement economic
reconstruction priorities.

* Extend the closing date for submission of detailed Complete
applications for Round 3 of the Building our
Regions program from April 07 to 28 April 2017.

- DSD
* Investigate opportunities for Building our Regions

o Underway
to support recovery priorities.
- DSD
e Continue to support affected councils with the .
Ongoing

delivery of mitigation, resilience, infrastructure
and maintenance projects under DILGP funding
programs.
- DILGP

Tourism infrastructure and access recovery

*  Secure and implement a $7 million Tourism Ongoing
Recovery Fund to repair and rebuild existing
tourism infrastructure significantly damaged by
the cyclone, and to develop new resilient tourism
infrastructure that offsets key tourism assets lost
through the cyclone, primarily in the
Whltsundays

DTESB

- DNPSR
- Whitsundays Regional Council
- Tourism Whitsundays
- Queensland Tourism Industry Council
- Australian Government

»  Safety inspections of tourism moorings in the Complete
Whitsundays.
- DTMR
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Economic

5 April 2017 — closing date extended.

DSD’s Building our Regions program is providing
$2.83M for the Airlie Beach revitalisation project,
with the State Government providing $2.65M, and
$850,000 is being provided through the jointly
funded Commonwealth-State NDRRA Category D
program.

DILGP is continuing to work with councils to identify
any impacts on delivery of projects under all funding
and is reviewing 2017/18 funding guidelines.

The 2017-19 Works for Queensland program allows
councils to undertake new maintenance or minor
infrastructure works for disaster resilience and
preparedness such as works that protect existing
essential public infrastructure and/or build resilience
to future natural disaster events. The 2017-19 Local
Government Grants and Subsidies program allows
councils to deliver infrastructure projects that
support Queensland communities to be more
resilient to natural disasters and reduce future
expenditure on asset restoration.

A joint Federal/State announcement of the Tourism
Recovery Fund infrastructure projects was released on
9 September.

The projects to be delivered are:

- $500,000 to deliver all-weather walking trails
with interpretative panels on Border, Langford
and Haslewood islands.

- S$1million to deliver new tourism
infrastructure at Peter Faust Dam (Lake
Proserpine) which will help support new
tourism experiences.

- $1 million to enhance the existing facilities on
Flagstaff Hill in Bowen to support the delivery
of Indigenous tourism activities, festivals,
cooking classes and farmers’ markets.

- $2 million for the Hill Inlet Lookout upgrade
and expansion on Whitsunday Island.

- $500,000 will fund coral propagation research
and coral gardening.

- $2 million Tourism Recovery grants round is
now open to provide grants for projects that
will drive tourism to the Whitsunday Regional
Council area. Applications close 9 October
2017.

Hydrographic surveys of impacted marinas —
completed April 2017.
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Environment — FRG Task Updates

The Environment Recovery Group coordinates the efficient and effective planning and implementation of
environment recovery activities. These activities include progressing environmental recovery and providing advice
on potential environmental and cultural heritage issues.

It also facilitates information exchange and maximises efficient allocation of resources towards recovery. A key
focus is to progress strategies to reduce future impacts on the natural environment, in both urban and rural
landscapes, focusing on long term resilience and sustainability. The Group is chaired by the Director-General of the
Department of Environment and Heritage Protection, which is the lead Queensland Government agency with
responsibility for environmental recovery.

The progression of key tasks against The Operation Queensland Recovery Plan for the Environment line of recovery
is illustrated below.

Ta S k tl m el | n es Complete @ Underway

28 MARCH 2017 2 APRIL 2017 30 MARCH 2018 30 MARCH 2019 30JUNE 2019
1 1 1 1 }

L5 Transition
Number

OCTOBER 2017
OCTOBER 2017
JULY 2017
JULY 2017
JUNE 2017
JULY 2017
August 2017

OCTOBER 2017
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JULY 2017

=
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[
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MAY 2017
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2.5 Environment

The Environment Recovery Group coordinates the efficient and effective planning and implementation of
environment recovery activities. These activities include advice on the measures required to achieve environmental
recovery and to monitor and provide advice on current and potential environmental and cultural heritage issues.

It also facilitates information exchange and maximises efficient allocation of resources towards recovery. A key
focus is to progress strategies to reduce future impacts on the natural environment, in both urban and rural
landscapes, focusing on long term resilience and sustainability. The Group is chaired by the Director-General of the
Department of Environment and Heritage Protection which is the lead Queensland Government agency with

responsibility for environmental recovery.

The progression of key tasks against The Plan for the Environment line of recovery is illustrated below.

Tasks updates

December
2017

aly Coordinate and prioritise rehabilitation of
riparian and coastal land.

RECOVERY TASK CLOSED — WITH NDRRA FUNDING ASSISTANCE
ACTIVATED, REHABILITATION CAN FURTHER PROGRESS, AND THE

MANAGEMENT OF FUND DISTRIBUTION AND OUTCOME MONITORING
THROUGH EHP AND QRA COULD BE CONSIDERED BUSINESS AS USUAL

Stream bank and gully erosion

EHP and DNRM lead a number of natural resource programs
throughout the year, including those that aim to reduce nutrient,
sediment and pesticide loads into waterways, and specifically improve
the quality of water entering the Great Barrier Reef. The work
contributes to the immediate recovery and longer-term resilience
building activities needed before and after major cyclone and rain
events. Queensland’s regional Natural Resource Management bodies
(NRM Bodies) and River Improvement Trusts (RITs), play an important
role in the work. Some examples are below:

Great Barrier Reef Water Science Taskforce report
implementation (EHP led) — NQ Dry Tropics NRM Body is currently
leading a government funded Major Integrated Project focused on
Bowen Broken Bogie catchment within the Burdekin region,
aiming in part to improve land management and condition to
reduce sediment loads to local waterways. Project design ran
until June 2017 while on-ground delivery will run until June 2020.
Natural Resource Management Investment Program (DNRM led) —
The 2017-18 regional NRM Body project applications were
assessed by the DNRM Technical Assessment Panel in May 2017.
Supported projects have been considered by the DNRM Program
Oversight Committee, and subject to Ministerial approval, funding
announcements will be made.

River Improvement Trust Annual Works Program (DNRM led) —
The Agreement for 2016-17 funding to support the
implementation of the projects, was executed in early May 2017.
Don RIT soon to commence work with landholders on Proserpine
River to repair slumps and are currently costing levee repair.
NDRRA Category D environment recovery package (EHP led) —

A total of $35 million is available, jointly funded through a 50/50
split between the Commonwealth and State governments. The
split between coastal repairs and watercourse/riparian recovery is
unknown at this stage.

EHP released its application process for Parts C (Riparian recovery,
weed control and soil conservation), D (Improved mapping and
data collection) and E (Excess debris removal from watercourses
and streambank stabilisation) to regional NRM Bodies in
September 2017.

NRM Bodies had to consult with local governments, RITs and
other impacted organisations as part of the application.

Seven NRM Bodies submitted applications for Stage 1 urgent Part
C and Part E works and for Part D mapping projects. $4.2 million
of funding has been allocated for these urgent works to
commence in October 2017. Stage 2 projects will be called for by
EHP after the initial Part D assessments have been completed and

additional works identified.
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2.5 Environment

Tasks updates

Coordinate and prioritise rehabilitation of December
riparian and coastal land. (CONT) 2017
2 Implement through planning, monitoring, Ongoing

assessment and advice, strategies to reduce
current and future impacts on ecosystems
and habitats.

Coastal erosion and storm tide inundation

¢ Mackay and Whitsunday beaches were considerably eroded, and
while erosion at most locations is expected to be restored
naturally over time, some beaches in the Mackay region have
experienced long-term erosion impacts.

e EHP continues to assist Mackay Regional Council and the Midge
Point community in particular, in their development of a Shoreline
Erosion Management Plan and with ongoing technical advice to
assist the council with coastal erosion recovery.

e Coastal protection works are likely to require development
approval to ensure they do not adversely impact the environment
or adjacent property.

¢ QRAis leading the NDRRA Category D environment recovery
package for Parts A (Coastal Repair) and B (Vegetation clean up
and restoration of recreational assets). A total of $35 million is
available, jointly funded through a 50/50 split between the
Commonwealth and State governments. The split between
coastal repairs (QRA led) and watercourse/riparian recovery (EHP
led) is unknown at this stage.

RECOVERY TASK CLOSED — LONGTERM BUSINESS AS USUAL PROJECTS
AS RESOURCES PERMIT

Great Barrier Reef

e Tourism operators are now using some of the less affected areas
and limited number of viable diving and snorkelling locations such
as Butterfly Bay on Hook Island.

e NPSR will be investing $6.4 million over two years to create new
and alternative on-island visitor opportunities for marine tourism
operators, while fringing reefs recover.

¢ Inaddition, 40 new public moorings are being installed as part of
the $2.375 million expanded reef protection program, funded
through the Significant Regional Infrastructure Projects Program,
to further protect coral reefs in the area.

¢ NPSRreturned large pieces of coral (approximately 100 tonnes in
total, and some individual pieces upto 8 tonne) to the ocean after
being uprooted and washed ashore at Manta Ray Bay. Specialist
contractors were employed and the Great Barrier Reef Marine
Park Authority provided their advice. The initiative has been
successfully done previously at Nelly Bay, Magnetic Island.

¢ NPSRis working on diversifying the visitor opportunities available
in the Whitsundays to increase future resilience of the local
economy and environment to natural disasters.

SEQ Water quality improvement

Partners under the SEQ Council of Mayors (CoM) Resilient Rivers

Initiative have been preparing Catchment Action Plans (CAPs) as part

of the process of identifying and prioritising project sites aimed at

minimising riverine erosion, the major contributor to poor water

quality in the region. Working with the CoM is EHP, DNRM, Seqwater,

Port of Brisbane and other partners.

¢ Lockyer, Mid-Brisbane, Pumicestone and Logan-Albert CAPs have
been completed.

¢  Work on Lower-Brisbane/Redlands and Bremer CAPs has
commenced.

¢ The Lower Brisbane/Redlands CAP is currently on schedule for
completion in December 2017.

e The Bremer River Catchment Action Plan is expected to be
completed by November 2017.
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2.5 Environment

Tasks updates

Implement through planning, monitoring, Ongoing QCoast2100

assessment and advice, strategies to reduce * QCoast2100 Coastal Hazard Adaptation Programis a $12M

current and future impacts on ecosystems funding program for local government to help coastal councils

and habitats. (CONT) and their communities identify coastal hazard areas, assess the
risk to people and property and develop coastal hazard
adaptation strategies to help keep their communities safe.
Oversight for the program is provided by LGAQ, EHP and DILGP.

Monitor and provide advice on current and July 2017 RECOVERY TASK CLOSED - BUSINESS AS USUAL

potential water quality issues. *  Water quality, measured as total suspended solids, nitrogen and
phosphorus, returned to conditions similar to pre-Cyclone Debbie
within two weeks of the event for the majority of catchments.
(see metric)

Ensure the recovery actions for mining and July 2017 RECOVERY TASK CLOSED - BUSINESS AS USUAL

industry are environmentally safe. * Before wet season commences, and immediately following
disaster events, EHP provides approvals and advice to industry
and council operated facilities on the measures required to
achieve environmental recovery. This can include emergency
measures to maintain sewage and water treatment capability, the
arrangements for temporary waste storage facilities, monitoring
and managing discharges from mines and heavy industrial sites,
and the process for rebuilding coastal structures and heritage
building values.

Support the expeditious repair of water and June 2017 RECOVERY TASK CLOSED — BUSINESS AS USUAL

sewage infrastructure.

See Task 4.
Facilitate resolution of waste management July 2017 RECOVERY TASK CLOSED - BUSINESS AS USUAL
issues.
See Task 4.
Conduct ecological assessment and August 2017  RECOVERY TASK CLOSED — BUSINESS AS USUAL WITH MONITORING TO

recovery actions for impacted wildlife and
species.

CONTINUE

Sea Turtles and dugongs

e STC Debbie has had little impact on marine turtle breeding,
arriving after the completion of flatback hatching and towards the
end of hatching for the loggerhead and green turtles in central
and south Queensland.

e Asfar as can be ascertained there is no elevated mortality for this
time of the year.

Flying fox roosts

* EHP wildlife officers worked with local councils and volunteers to
identify and inspect flying fox roosts potentially impacted by STC
Debbie in May and August 2017. Roost trees have indeed been
damaged and it is assumed flying foxes have moved to un-
impacted areas. Further rounds of surveys will provide more
insight into the longer-term effects.

*  Whitsunday roosts are still vacant, except for Hamilton Island
where flying foxes returned to a new location on the island just
before the August count. Further roost monitoring throughout
Mackay region is due in November 2017.
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Environment

8.

10.

11.

12.

13.

Restore damaged infrastructure on state
owned and managed land.

Assess impacts to environmental
infrastructure on private land.

Assess event impacts on built heritage and
cultural heritage sites.

Provide input to environment elements of
the state recovery plans.

Ensure communities, Aboriginal and Torres
Strait Islander people, Natural Resource
Management bodies and local government
are effectively engaged in the consultation
and decision making processes.

Develop subordinate implementation plans
to achieve environment tasks.

December
2017

July 2017

May 2017

Ongoing

Ongoing

May 2017

RECOVERY TASK CLOSED — BUSINESS AS USUAL INFRASTRUCTURE
MANAGEMENT, AS FUNDING AND TIME PERMITS

Protected Area Estate (see metric)

e Infrastructure across GBR National Park Islands is operational,
including Whitehaven Beach camping ground and Hill Inlet.

* NPSR were quick of the mark, opening up Hill Inlet track and
lookout over Whitehaven Beach, just 8 days after the cyclone
stripped vegetation and felled trees, and the re-profiling and
debris clean-up along Whitehaven Beach enabled the day use
area and beach to be open by the Easter long weekend.

* Infrastructure within the Mackay, Whitsunday and SEQ region are
largely operational; recovery works continue for tracks. External
contractors are/will be engaged for major road/track restoration.

*  Funding options being examined include grant program
announced by DTESB for Whitsundays and Category D of NDRRA.

*  Funding has been secured to re-establish and upgrade the
Whitehaven Beach camping and day-use facilities. Rangers will be
working over the next 12 to 18 months on this project, which will
include new picnic areas, upgraded toilet facilities and new
information signage about the island.

* NPSRare building a track to a new lookout on Whitsunday Island
to provide new experiences and help revitalise the region.

e All parks and forests are now either open or partially open.
Partially open parks and forests include, Cathu State Forest,
Conway National Park, Great Sandy National Park- Cooloola
Recreation Area, Lamington National Park, and Springbrook
National Park. Recovery works continue in these parks.

e Areas within Lamington and Springbrook National Parks that are
highly used by visitors are mainly open (except for eastern side of
the Purling Brook and the Caves circuits) however some of the
more remote walking tracks are closed and will most likely remain
closed for an extended time due to significant landslides and
potential geological instability (e.g. lllinbah circuit, Numinbah and
Austinville sections). NPSR is regularly updating Park Alerts on the
NPSR web site to inform the public of the parks’ status.

Unallocated State Land (see metric)

* Damaged water resource monitoring sites have been identified by
DNRM and require civil works to ensure river ends and pipework
are adequately stabilised and protected for future flood events.

RECOVERY TASK CLOSED - BUSINESS AS USUAL
*No impacts identified/raised.

RECOVERY TASK CLOSED - BUSINESS AS USUAL

e 27 Queensland Heritage Register places were within the track of
STC Debbie. 15 of these are owned or part owned by the state.

*  EHP has been notified of 3 QHR places that sustained some minor
damage, and will work with the relevant owners to navigate the
approval processes required if rectification works are needed.

* Input provided as required.

RECOVERY TASK CLOSED

e Learnings from this event will be used for future events.

* NRM Bodies are heavily reliant on government funding, but play a
critical role in streambank stabilisation and riparian recovery, and
will be engaged earlier next event for damage assessments to
represent NDRRA needs.

* The Local Government Association of Queensland is now a
member of the Environment Recovery Group to be more
effectively engaged in the consultation and decision making
processes between local and state government.

RECOVERY TASK CLOSED — BUSINESS AS USUAL
*The development of subordinate implementation plans was not
considered necessary by the Environment Recovery Group. 67



Building — FRG Tasks Updates

The Building Recovery Group coordinates the efficient and effective information exchange, issues identification and
resolution between government agencies, building industry and insurance providers to ensure the prioritised use of
available resources. The Group is chaired by the Director-General of the Department of Housing and Public Works,
which is the lead Queensland Government agency with responsibility for building recovery.

The progression of key tasks against The Operation Queensland Recovery Plan for the Building line of recovery is
illustrated below.

Task timelines J

28 MARCH 2017 2 APRIL 2017 30 MARCH 2018 30 MARCH 2019 30 JUNE 2019
1 1 1 1 1

1 OCTOBER 2017

2 APRIL 2017

3 MAY 2017

4 MARCH 2018

5 MARCH 2018

6 ONGOING
7 ONGOING
8 ONGOING
9 ONGOING
10 ONGOING
1 APRIL 2018

12 ONGOING
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2.6 Building

The Building Recovery Group coordinates the efficient and effective information exchange, issues identification and

resolution between government agencies, building industry and insurance providers to ensure the prioritised use of
available resources. The Group is chaired by the Director-General of the Department of Housing and Public Works

which is the lead Queensland Government agency with responsibility for building recovery. The progression of key

tasks against The Plan for the Building Recovery line of recovery is illustrated below.

Tasks updates

Develop and implement solutions for temporary
and long-term accommodation.

2. Initiate immediate Rapid Damage Assessment.

3. Finalise detailed building assessments on
government building infrastructure.

4. Repair or demolish and rebuild government
owned building assets.

5 Determine repair/rebuild approach for
community assets.

6. Support, monitor and advise reconstruction
supply chain activities.

March 2017 -
March 2018

Completion end
of April 2017

Anticipated
completion end
of

June 2017

March 2017 —
March 2018

March 2017 -
March 2018

Ongoing
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Completed.

Completed.

Completed.

As at 30 November 2017, 99% (9654 of 9798) of
identified tasks have been completed onsite.

All tasks in the North, South East and South West
Queensland regions have been completed.

99% of tasks in the Wide Bay Burnett region have been
completed.

98% of tasks in the Central Queensland region (where
TC Debbie crossed and the majority of tasks originated
from) have been completed.

The outstanding tasks do not impact on service delivery
of government agencies, with some tasks rescheduled
to fit into agency operations.

Repair/rebuilding of community assets being
coordinated by local recovery groups.

The Building Recovery Group stood down on 29 June
2017. Where needed, members remain available to
address emergent issues.

QBCC continues to operate the Building and Tradie
Assistance Register and Building Certifier Register.
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Tasks updates (cont.)

10.

11.

12,
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Support the Department of Communities, Child
Safety and Disability Services (DCCSDS) Structural
Assistance Grant assessments.

Facilitate community access to independent
building repair advice.

Identify and recommend action, where
necessary, to address any regulatory
impediments to a successful building recovery.

Support local and district recovery groups as
necessary with reconstruction and funding
arrangements.

Consider ongoing opportunities to develop
building infrastructure resilience.

Input into general communication strategy in
relation to building and electrical health and
safety messages.

Ongoing

Ongoing

Ongoing

Ongoing

April 2018

Ongoing

As at 4 December 2017, DHPW had received requests
for 433 assessments.

All assessments in south-east and central Queensland
have been completed (56 and 19 respectively).

In north Queensland, 336 assessments have been
completed, with 1 awaiting an appointment (scheduled
by DCCSDS). DCCSDS has advised that 21 assessments
are no longer required.

A dedicated QBCC webpage consolidates advice for
homeowners rebuilding after a disaster
(www.qgbcc.gld.gov.au/home-maintenance/rebuilding-
after-natural-disaster)

Issues progressively being addressed as they arise.

On 31 May 2017, Chair of the Building Recovery Group
wrote to the mayors of the eight most affected local
councils advising of support BRG can provide.

Resilience building work continues with QRA, DHPW
and James Cook University considering enhancement
strategies.

Local Government planning schemes and Building Code
being considered as issues are identified

Proactive communication on asbestos and electrical
safety has been completed
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Roads and Transport — FRG Tasks Updates

The Roads and Transport Recovery Group coordinates the efficient and effective delivery of road and transport
recovery activities. These activities include input into the development of the Roads and Transport Recovery
Program, including identifying priorities. The Department of Transport and Main Roads is responsible for delivering
the State- controlled roads and transport response and reconstruction and will engage directly with industry and
the community on the recovery and reconstruction phases following the natural disaster.

The Group is chaired by the Director-General of the Department of Transport and Main Roads, which is the lead
Queensland Government agency with responsibility for roads and transport recovery.

The progression of key tasks against The Operation Queensland Recovery Plan for the Roads and Transport line of
recovery is illustrated below.

Task timelines o U
28 MAIRCH 2017 2 APRIIL 2017 30 MARICH 2018 30 MAR::H 2019 SOJUNIE 2019
Task
Transition
Number
1 JUNE 2017
Z JUNE 2017
3 SEPTEMBER 2017
4 SEPTEMBER 2019
5 NOVEMBER 2017
6 NOVEMBER 2017
7 JUNE 2019

Task updates

Reconnect people and communities. 5June 2017 Based on end of emergent works period, as per
funding deadline

2. Ensure transport access for local economies, 5 June 2017 e Based on end of emergent works period, as per
agriculture and the resource sector. funding deadline
3. Develop restoration projects and activities. 30 September 2017  *  Phase 1 submissions developed
4. Prepare NDRRA submissions as required. 30 September 2019 *  Ongoing until finalisation of 2017 events program,
as per NDRRA funding deadline
5. Review existing Queensland Transport and Roads 30 November 2017 e Tooccur at a district level through QTRIP October
Investment Program (QTRIP) (capital works plans) Review process

to accommodate the NDRRA program.

6. Develop subordinate implementation plans to 30 November 2017 *  Projects to be established in TMR systems
achieve key tasks at project level.

7/ Implement transport reconstruction plan (practical 30 June 2019 e As per NDRRA funding deadline
completion of works).
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Annex B:

Local government areas
activated under NDRRA



STC Debbie — LGA activations under NDRRA

As at 28 November 2017 the following Local Government Areas (LGAs) had been activated for Natural

Disaster Relief and Recovery Arrangements (NDRRA) following STC Debbie:
GRANT ASSISTANCE ACTIVATIONS

‘ Approved, awaiting C'lth announcemt AGDRP

NDRRA Pending request
Category A A/B B B B B B c DRP  |DRA
LGA PHAS |CDO  |ESSR Working Cap REPA Freight subs | Concessional loans Special Disaster Assistance Grants
PP NP |sB PP NP |sB PP |NFP |s8
North/Central Queensland
Banana
Burdekin H
Bundaberg

Central Highlands -

Charters Towers

Fraser Coast

Gladstone

Hinchinbrook

Isaac

Livingstone

Mackay
North Burnett

Palm Island

Rockhampton

Townsville
Whitsunday

Woorabinda
/St East Q

Balonne [ [ | [ [ [ | I [ ]

Brisbane
Gold Coast

Goondiwindi

Gympie

Ipswich
Lockyer Valley
Logan

Maranoa

Moreton Bay

Noosa
Redland

Somerset

South Burnett

Southern Downs

Coast

Toowoomba

Western Downs

ource: Severe Tropica one Debbie NDRRA Activatio a 9 *Part of LGA activated only for measure (see belo

Suburbs activated for PHAS

*  Gold Coast - Advancetown, Alberton, Austinville, Bonogin, Cedar Creek, Currumbin Valley, Lower Beechmont, Luscombe, Mudgeeraba, Natural
Bridge, Numinbah Valley, Springbrook, Stapylton, Tallebudgera, Tallebudgera Valley and Yatala;

. Logan - Bannockburn, Beenleigh, Bethania, Buccan, Carbrook, Cedar Creek, Cedar Grove, Cedar Vale, Chambers Flat, Cornubia, Crestmead,
Eagleby, Edens Landing, Flagstone, Greenbank, Holmview, Jimboomba, Kingston, Logan Village, Logan Reserve, Loganholme, Loganlea,
Marsden, Meadowbrook, Mount Warren Park, Munruben, New Beith, North McLean, Park Ridge South, Slacks Creek, South McLean, Stockleigh,
Waterford, Waterford West, Windaroo, Wolffdene, Woodhill, Tanah Merah, Veresdale and Yarrabilba;

*  Scenic Rim - Allenview, Beaudesert, Biddaddaba, Bromelton, Canungra, Christmas Creek, Fassifern Valley, Gleneagle, Harrisville, Hillview,
Illinbah, Josephville, Kagaru, Kooralbyn, Laravale, Moogerah, Rathdowney, Tamborine and Tambrookum;

. Livingstone — Nerimbera;

*  Rockhampton - Alton Downs, Fairy Bower, Pink Lily, Port Curtis, Ridgelands and specific streets in Allenstown, Berserker, Depot Hill, Garnant,
Gracemere, Kawana, Koongal, Lakes Creek, Midgee, Nine Mile, Park Avenue, Parkhurst, Rockhampton City, South Yaamba, The Common, The
Range, Wandal and West Rockhampton.

Part-LGA activations for Special Disaster Assistance (Clean-up & Recovery) Grants
For the specific areas activated for Category C Grants for Primary Producers, Small Businesses and Non-Profit Organisations, please view the NDRRA
Activation Summary available at www.gldreconstruction.org.au/ndrra/ndrra-activations
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Annex C:

Local Recovery Plans
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Wh|t5un|d:a‘3.4r Regional Council Local Recovery Plan *?&/mh ﬂﬂ.‘i‘“"jl

Hnﬂ-:l'mn'l'rﬂ‘l:unuarmgml: Backin Busihess and on the m[bug;rm Mml’nmnl. Tha paw r is back mfu'-:l'n'lls‘l'o nfpmmbﬂ A.I.I.-aprn:nch as vl

e Ty 1 i s BAck b Wer ot o v arest. whare £oct sutihre o o SokInS 1 Inemaes reaRercs Sni ok Ittty Socbe e
Bafare. In kay salectad uu-n:..wn ara Seaking bto bring forward kconic inftiathes bo renew elsmants of tha region, making it Baettar than Ever.
Yalues H
7] = Accountability - being open, diligent and ethical in our decisions and actions. T Mayor:
= " Unity - working together to get things done. Cr A ndresy Willoos
== = Trust - in our team mates, our senice panners and our CUStomers.
= Community - building pride, strength and confidence amongst our region, residents and ratepayers.
E = Continuous improvement - always looking for solutions and ways to do things better,
- Local Recovery Group
-« = Established 3 April 2017. ;
z = Chaired hl DEF“W H_alu[ -Cr Juh“ Collins.
- I Four sub-groups: Human and Social = Economic = Environment = Infrastructure (combine Building, Roads and Transporf). EthfGl:El_h;ln
o * KeyStakeholders: Community groups. non-govemment ofganisations/agencies, local businesses (Growers, Commence n ns
wl and Tourism), Federal and State ofities and other connected parties.
== = Themes for Recovery: There are four themes that link to the phases within the Lines of Recovery. These themes are:
o - Responded - Counter Disaster Opergtions. Protection of life, community safety and emergent works.
W - Restored - Badk in Business. Getting the community functioning again and eventually Bad: to Normal,
Ll - Resilient - 5ronger than Before. Increasing the resilience of infrastructure, lowering community risk and enhancing
(=" future disaster response.
- Renewed - Bamer fran Ever. Taking the opportunity to bring a smarter future forward, realise community aspirations b
and strengthen the regional aconomy. Mr Barry Omundson
- I
Human and Social = Regicnal brand damage; market uncenainty. Infrastructure (Building, Roads and Transport)
= 4357 m:sE directed to evacuate dus to storm S‘"ME"IHEI'I_'&:“EE'E 1o tourism infrastructure and o gry o Highway north and south znd Shute
SUge national parks. Hartmriuad cut for three days, isolating all major
. 33%uhllurhar| remisas damaged; 208 * 740 businesses reported as unable to operate communities from supply, hospital and aipon.
properties seversly damaged or destroyed:; {power, water, supply chain) forat leastsix andup o Lack of highway access exacerbated all other
estimated 800 residents displaced. 1D 15 days dua to oulages. impacts to the local community
» 450 applications for assistance for hardshipor = Subsequent need to recuce staff numbers, * Whitsunday CoastAirport closed for six days dus
loss of possessions. impacting community employment. o damage and access constrmints.
= Ashestos threat from aged building damage. Environment = Three bridges damaged or destroyed.

= All schools and day care centres suffered extermal, . Widespread destruction of mature vegetation and Sea ports closed for three days; Shute Harbour

internal damage and materiaks loss. sor dafoliation 1o t forast destroyed.
= Increased community feelings of isolation, loss, - E‘nar:lg'equen‘liaalcl:mar::ldmu:!imrls wead, erosion Substantial mad damaged (under assessment).

DAMAGE AND IMPACTS

anxiety and fear. and landslipvulnerability. * lconic community assets destroyed or damagad
Economic = Significant damage to inshora Great Barrier reafs — Showground Pavilion; Airlie Foreshore;
= Cane industry sustained $250M damage; other from turbulence and debris. EIDT::EI[? bral agﬁ%ﬁ:ﬁgﬂﬁ'ﬂfﬁﬂm. ;
horiculural loss of STOCAM. = 100,000m? green waste collected to date. Enterminmeny Contre. Mg=:
= Lost Ilrgs equating 1o delay in production and * 2.000 tonnes hard ubbish genemtad. * Potable waterunavailable to Airlie Beach,
am * 80- marina vassels run aground, sunk or missing. Cannonvale and Jubiles Pocket (four days x 10,000
= Tourism dlsmpﬁun average 3 week's rade bost.  * Significant riparian and littoral erosion, siltation residents).
= Two of three iconic island resorts incperable for and dabris build up. . * Power disrupted to 65,000 premises - restored to
12 mioniths. = Sewage overflows in low lying areas. 25% within 16 days.
JEFRL AT 0 MARCH X 30JUNE X
E Post impact and Early Intervention
Ll | Limes of Recowery Endsiste. w
= Human and Sociat | (3) E@ Communiy resiience anhancad. 2z
o o Employmant within ragion stabilisad. E =
H Teurtsm mum ars batter ban bafors, g
o Economic Agricuttura output rebumas to nomal. =R
! Mining Industry unhindared. =
L Environmentally ficant arsas regeneated. —
o Environment ﬂ@®@ E @@ cmanumnﬁimmmumm against ﬁ-i
and storm in historical impact zonas. =
m ! Maring amviroamant cloarod d'rmxd\:l.up::trrls. g
Infrastructure | Community isctation mitigatod. BT
E Building Recovery @ @ @@@ @'@@ @ Biweam Marina multi-usa hub plan snhancad. - E
- a@@@ @ Shute Habour raviailisation progressing.
ROads and Transport T~ HAirfimid lings of communication enhanced.
Critical and essantlal services mors msiiant.
The objectives and timeframes stated are indicative and dependent on confirmation of prority and potential future Funding amangementswhich areyet to be determined.
1. Road transport and airport reopened (Respanded). 17. Revegetation and bush fire risk mitigated {Restoned).
2. Temporary essential services restored (power, water, waste, telecoms) (Res ponded). 18. Repair of school infrastructure to more resilient standard [Resilient).
- 3. Community recowery hubs established (Responded). 18. Bruce Highway and Shute Harbour Rozd made more resilient [Resilient).
o= 4. Emergenty funding (personzl hardship etc) made available (Responded). 20. Wilson and Conway Beaches protected (Resilient).
(PRI¥,) 5. Green and hardwzste (induding ashestos) removed (Responded). 21. Rewiew of large vessal landing options completed (Resilient).
Bl-l-l 6. Displaced howseholds settled in temporary accommodation (Responded). 22. Critical infrastructure (emergy supply) zssured and resilience improved (Resilient).
E 7. Houses and commerdial properties repaired (Restored). 23. Bowen Foreshore and Don Rver stabilised, restored and protected (Resilient).
H ‘== B. Essential senices (power, water, waste, belecomes) repaired and restored (Restored). 24. Rock Wall repair and improvement — Bowen, Wilson Beach, Shute Harbour (Renewed).
n._pL.I' B Vessel sabage plan developed by Maritime Safety Quesnsland (M50 (Restored). 25. Water and sewer increased resilience for Airlie Baach and Cannoms ale (RenewedL
"7 10. Infrastruchsre impact assessments completed (Restored). 26. Proserpine Show Pavilion rebuilt by Show Society (Renewed).
E'm 11. Tourism adwertising campaign “Backin Business' commenced (Restored). 27. (olinsville Motorpark repair and redevelopment completed (Renewed),
= 12. Community support mechanisms implem ented (Restored). 28. Whitsunday CoastAirport runzway and terminal made more resilient and improved
o 13. Airlie Lagoon draired, repaired and reapened (Restored). (Renewed).
- 14, Foreshore and parks deared and repaired (Restoned). 8. Bowen Marina multi-use redevelopment complated (Renewed).
15. Allvessals sabvaged by NS0 (Restored). 30. Shuwie Harbouwr revitzlisation completed (Renewed).
16, Road transport network repaired (Restored). 31. Airbia Foreshore masterplan complated (Renawead).
_ TT——

This lecal recovery plan has been endorsed by Whitsunday Regional Council for public releasa.
Thizis alive document d by the Whitrundoy Regional Cownal and is correctas af 204pnl 200 7. The Whitsenday Locol Recovery Plan con be accessed at wawwh it sundoy.old gov.ou
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DAMAGE AND IMPACTS

LINES OF RECOVERY

LOCAL RECOVERY
OBJECTIVES

'Mackay Regional Council Local Recovery Plan il I Mackay e

Successhul recov éfi'&;'|ié;'ﬁﬁn£'&'éﬁii+ﬁﬁié} led approaches, coordination of all activities, effective communication
i

and acknowladging and building capacity.

Values

= Employee health and safety - we are commitied to being safe atwork and to go home safe to our families at night.
= (lient satisfaction - where our clients want to do businesswith us, not because they have to.

= Respect - communication is high, with people sharing achievements as well as areas that need improvement.

= Teamwork - there is commitment o making the business better by working across groups.

= Accountability - we all demonstrate strong accountability, doing whatwe say we do.

Local Recovery Group

Established 3 April 2017.

Chained by Deputy Mayor, Cr Kevin Casey.

Four sub groups: « Human and Social = Economic Recovery and Employment = Infrastructure = Envinonment.
Recovery Implementation Plan, Version 1.0, Draft March 2017.

Report into Mackay Local Disaster Management Group Mackay District Disaster Management Group.
Recovery strategies are focused on:

- short term (up to 4 weeks)

- meadium temm (4 weeks to two years)

- long term (greater than two years).

= Key stakeholders and clhients include: Mackay communily, state govemment agencies and non-government organisations.

Human and Social Environment
= Financial and structural assistance to communities. = Clean up of green waste and hard waste.
= Tempomry accommodation for residents with uninhabitable homes. = Vector control strategies for insect control
= Mental and health wellbeing. = Beach erosion restoration and rehabilitation.
= Continuation of Recovery Hubs, Information Centres and OQutreach Teams. = Finalisation of work to essential sewvices, water and sewage.
* Community engagement straiegies for remote communities. Infrastructure (Building, Roads and Transport)
Recovery of communities to some sense of nommalcy. = Restoration of council moad network - estimated cost $30 million.
Economic * Restoration of State road networks in conjunction with Department of
* Privale business assistance and business continuity planning. Tramsport and Main Roads (DTMRE]. DTMR is the lead agency for the State
* Tourism assistance to operators and business continuity planning. road network.
« Agriculture - cana industry, livestock and other primary producer = Restoration of parks and places of cultural significance.
assistance. * (Clean-up of creek and other water tributaries.

= Mining sector strategies - altemative options due to @il network issues.

aFRLINT 30 MARCH T 30 JUNE T
Post Impact & Early Intesvention
| Limes of Recavery Endskate
: #® Community Im::;rltr:;"mu ) u
Human and Social @ @ Emotianal and mantal suppart providad. =
1 Community recraation anaas restored. E _E
Wining industry fuly cparabional, s
o Ealﬁmm:?ﬂaw E -
Economic @ Agricuttural industry retumad o normal kews. =
Esmploymant stabilisad to pra STC Diebbds lovals. %E
I Pag ] wn of damagad coastl E =
areas complated. 0
Emvironment @ @ i @ Battermant projects ralised In fiood o E
H Prong areas.
L1
| Poad infrastnucher reconstnacted.
Infrastructure I @ B Crbc
Building Recovery @ i @ Pumn::ﬁ:mmmmm““'“m
Roads and Transport 1B AL 00T
Financial and structural assistance provided to communities. 10. Mining sector strategies developed - alternative options due to mil
Tempormary accommadation provided for residents with uninhabitable network.
homes. 11. Clean up of green waste and hard waste completed.
Mental and health wellbeing of residents supporied. 12. Vector control strategies for insect control implemented.
Continuation of Recovery Hubs, Community Recovery Information Centres 13, Beach erosion restoration and rehabilitation complated.
and Outreach teams to the community. 14. Clean up of creek and otherwater tibutares completed.
Community engagement strategies for remote communities implemented. 15, Impact assessments completed.
Communities recovered to some sense of normaloy. 16. Essential services restored.
Private business assistance and business continuity planning 17. Council road networks restored - estimated cost $30M.
undertakan. . 18. State mad networks restored.
Tourism assistance provided to operators and business continuity 18. Parks and places of cultural signiflcance restored.
planning undertaken. 20. Works to water and sewage treatment plants finalised.
Agriculture - cane industry, livestock and other primary 71. Seabed surveys and repair to navigational channels in Hay Point
producer assistance provided. completed.
T

DRAFT: This Man has keen endorsed by Mackay Regional Council for public release
Thiz iz alive document manoged by the Mockoy Exgional Gowncll and is corredt o= ot 184 prill 2017, The Madkoy Regional Cownal Recovery Plan con be occessed of www, mockoy. gld pov.ou
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RECOVERY NARRATIVE

LOCAL RECOVERY
OBJECTIVES

Values

= Professionalism - we will display accountability, openness, trenspamency and integrity.
= Continsous improvement - all aspects of the organisation's opermtions are encouraged through a progressive and creative approach.
= Excellence - the manner in which we approach all aspects of the business for the lsaac Region ensures the highest possible

outcome will be achievad.

Isaac Reglunal Cnun r:|l Luc.al Recovery Plan

As an mg.anis.atim We are urma'-neﬁn;g i our mmlh‘rrenthn 5e-|:ur|r|g; A prospenus ar||:| re-slllent ful:ure ﬁ:urnur peonple

I“m AC
REGICHHAL
COUNCIL

= Procedural consistency - there is a consistent approach to theway in which Council conducts its business across the region.
= Customer focus - we identify and meet the needs of all customers in a responsive and equitable manner.

= Team work and coordination - we work together to achieve a common goal

= Safety and wellbeing - we are all committed to working safely and caring for each other's wellbeing.

Local Recovery Group

= Established 2 April 2017.
= Chaired by Mayor, Cr Anne Baker.

= Group combines Human and Social, Economic, Environment and Infrastructure (Building, Roads and Transport) lines of recovery.
= Koy siakeholders: lead state government agencies, community groups, non-govemment organisations/agencies, local businesses and

trade associations, service providers and other invested parties.
= Four recovery themes: 1. Response: Ensure community safety.

o

Human and Social

Rebuilding: Bring the community formard to a8 new nomal.
Restoration: Working together to repair and re-estalblish the commaunity linkages across all lines of recovery.
. Resilience: Embed the principle in all activities to mitigate, improve and build betterment for the community.

Binsacwrity conmms within the aguanslture and agriculture industries.
Public health concams induding mosguites and water guality.

* 14 households destroyed uninhabitable.
« Significant numberof parks and public spaces unsafe/unavailable. * Loss and disposal ofwildlife and lwestock.
= &1 requests for “Temporasy Emergency Acoommodation™. Infrastructure i_'BuIIdIng_. Roads and Transport)

17 home contents damaged or destroyed.

= Loss of income! profits to small businesses - power outages, damaga, staff isolation.

Environment

(Coastal smosion evident at the Carmila and (ziniew Beach fronts.
Upper Fitzroy Fiver Basin and coastal river cabchment emsion.
Significant green waste generated.
Significant hard waste generated.

[Essential senices (power, water, waste, belecommunications) repaired and restared.
Displaced howseholds settlad in temporary accommiodation.

Emergency funding (personal hardship eic) granted)/approved.
{Community support mechanisms implementad.
{reen and hand waste removed and adequately processed.

Impact zssessments oompleted.

Al towrships, areas and kay tran routeswere isolated forva

5

&

= Community wellbeing: feeling of isolation, loss, anxiety and fear. lemgths ufﬂme dusto flooding, bridge damage including, but rat lim#ted ko:

! Ecomomic ~ Miarlborough-Sarina Rd. Sl limited 2ceess o ol £8D raffic onlye

(=1 « Mining and resource industry impacts due 1o 0s3sing operations, isclation of staff, ~ Peak Down:s Hury

= damage o assets and delay in raibeay damzge being ractified to access coal port - Sutton Developmental Rd

=T terminals for exparts. ~ (Croydon-51 Lawrence Rd out at Main Creek Bridge, still imited access Fitzroy

' - Agriculture indusiry - Iwestock and cropping ~ loss of eamings at a significant level Developmental Rd out for 72 howrs due to ng at bwo crossings

] - Extended disnaptions to transpart noutes for product freight to saleyards) market, - (Camila West Rd cut due to extensive damage and remains not trafficable
larly the cattle producers fating long term delays in repairs to rozds io allow ~ May Downes Bd wizs inundated acmss an etended chainage due to flooding

=T mwdﬂde BOESE. for up to 14 days and rozd remains dosed

— . Loss of local senices and supplies .g. Lotus Creek Sendice Station. ~ (ollaroy Killarney Bd and Carfax Rd sustained damage yet to be assessad.

g * Aquaculture industry - loss of earnings at a significant level. Bridges along key mads damaged.

Power disconnected io hames - full power restared after a number of days.
Telecommunications disnaptad and offline for 3 significant number of days.
Moranhah Airport closed to nomizl operatians for a number of days.

\Water and sewage treatment plants effacied.

Sim river height monitoring stations d L

Councl®s Wide Area Mewnark (WAMN) directly impacted, impeding response and
business conlinuiby.

Sewage overfiow.
o TTT———
1oAPRL ZNT AT NS O JUNE ANT
& I
o= Post Impact & Eanly Intervention
H}J Limes of Recovery Endstate bl
Com rtad, inchud antal 2nd haalth =
| o CEOIIEON @O @G i £y
[T | =
& Economic @ @ Aglu.ll:sr:,rmhrga.rlu small tssingss rebumad to = =
L i Restomtion of fiood impacted arsas bo a morn EE
I rasiliant ndscpa. -
o Environment @ @ @ @ Intand and costl smsion migted E i
ﬂ Graan, hasd 2nd animalwaste remored. = =)
W
= Infrastructure A1 iansportation comdors rapaired and accessibla,
= Building Recovery @ @ @ @ @ Exsontial servicas and critical infrastruchuro mada mors resiliant. -
RDads and Transport O ﬂ Kiay acras= murtos onhanced to reducs fiood impacts.

Carmila and Clairview foreshore rehabilitation and emsion mitigation warks
implemenited.

Lomg berm repizirs and improvements to telecommunication infrastruchane.
Improved resilience of the energy supply infrastnacture is acheied.

Develop and implement strabegies for greater food resiliance in the Upper Fitznoy Rivar
and Cnastal Catchmeants

Coordinzied reconstruction and betterment for the actansive med transport network, 13. Restorztion of mmmlt'[fadlijes to the Lotus Creek and Clarke Creek communities.
state and local controfied. 14, Empower local businesses to improve their resilience to disasters.

Prioriy resioration and improved resilience of supply dhain (key tran routes for 15 Confidencein the towrism market is restored.

prII;na.r',' Dmu:ersmd I'E]EI.II‘LE sector, e.g. M rough-5arinz Rd, May Downs Rd 1é. Establishment of evacuation and response infrastruchure for at risk communities.
an s Highway).

This Plan has been endorsed by Isazac Regional Council for public release,
Thizis alive document manoged by sooec Bxgional Counall and is corredt os af 5 orill 2017, The lsooc Recovery Plan con be oocessed of www isaoc.gl d gov.ow
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Rockhampton Regional Council Local Recovery Plan

" The recovery objectives of the flood event resulting from Ex-Severs Tropical Cyclone Debbie are: w identify appropriate recovery
measures; allacate responsibility for actions and tasks to Council and key agencies; and establish timeframeas for actions.

Valuas
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DAMAGE AND IMPACTS

= Councillors and staff of Rockhampton Regional Council (RRC) are committed to creating a great Council that is efficient,
flexible and focused in the delivery of services for our community. Mayor & RRG Chair:
* Durvalues and behaviours are: Accountability; Customer Focus; People Development; One Team; and Continuous Cr Margaret Strelow
Improvement.
Local Recovery Group
= Activated 3 April 2017.
= Chaired by Mayor, Cr Margaret Strelow. CED: |
= Coverage over all lines of recovery: Human and Social = Economic = Emvironment = Infrastructure (Building Recovery N

and Roads and Transpori.

South

The Local Recovery Plan for Alood Event Resulting from Tropical Cyclone Debbie has been developed.
Pri Ilneh:;‘retwew is Infrastructune, with the major feous on continued food mitigation strategy for Morth and
pton

MrEvan Pardon

Key stakeholders Irll:-l.llll!': Department of Human Services (Cwth), Department of Communities, Child Safety and

Dizability Services, Queensland Fire and Emergency Services, Queensland Police Service, Department of Agriculture

and Fisheries, Workplace Health and Safety,
Atiomey-General, Salvation A
Development Association, Red ross, and St

riment of Housing
incent da Paul.

Human and Social

= Rockhampton community endured the initial rein event as a direct result
of ex-5TC Debbée and then the major flooding, with the Fitzroy River
peaking on &April 2017 at 8.9m.

Apprimately 1,500 homes impacted, with approx 315 sustaining
damage.

Hu-u-:llrlgerselm lying areas including, but not limited, to Depat Hill, Port
Curiis, rker, Park Avenue and Fink Lily.

42 local ark_a ds, including Callaghan Park Racecourse,
inumiatad and closed. © e Caleg

= Some spurtlrlg fixtures suspended for approsimataly sixweeks.

= Evacuation centre established with minimal uptake of services.

Economic

= Small businesses impacted due to flooding and redirection of road traffic
in the areas of Gladstone Rd, Lower Dawson Rd and Lakes Creek Bd.

= Airport closure from & to 13 April 2017 affecting airport and associated
small businesses.

= Tourism numbers impacted over the Easter holiday period, with a high
number of cancellations of hotel rmoms, carmvan and camp sites.

= Indirect business reduction in central business district of Rockhampton.

= Numerous small businesses, rural producers, Teys and |BS Meatworks &
Hastings Deering impacted.

Building Recovery
Roads and Transport

1
18 APRL I T

and Public Works,
, OzCare, Anglicare Central Queensland, UnitingCare Community, Multioultural

Department of Justice and

Envlmn ment
5itt and mud covered streets and parks.

= A significant amount of green and hard waste generated - continuing to
be assessed.

= Emosion primarily on Fizroy Riverwith the caravan Sir Raymond
Huish I]rphle Whrgrf Snurﬁmlln Foad and Mnnmﬁp%r:ek Freglnng
further assessment.

= Sewage release to mitigate overflow at plant.

* |nundation in Depot Hill, Pink Lily, Airport and other low king areas.

= Further landslips on Pilbeam Drive, Mount Archer.

Infmslml:ture {Building, Roads and Transport)

Inugdaunn and damage to Reckhampion Aimpont runway apron-closed for
10 days

Power isolated to flood inundated areas (proactively).

Bruce Highway closed for five days.

Rural roads damaged - still under assessment.

Multiple road closures during flood event.

North Rockhampton Stage 1 temporary levees were effective in reducing
infrastructure damage with future improvements identified.

TAFTAL T O MARCH N A SUNE e
- Post Impact & Early Infervention
E : Lines of Recovery Endstate
:Dﬂ' Human and Social @ @ @ i@ e T e gt secnroey ® E
1 2
hre | EE
o Economic 6 © B e A s EE
i i
o T
B @ I
1
= | communitias and tha Brece E :-
| Infrastructure | (3) ®E M © (30) duprancas combocswaies o o < 8

ficed mitigation mechani

1. Establish an evacuation centre at Robert Schwarten Pavilion

12. Cleaning and clearing of sﬁmmg fields to resume sporting fixtures.

- (Showgrounds). 13. Work in partnership with the local Chamber of Commence o assess small

o= 2. In parinership with the relevant agencies, provide access to support business impact and relev ant business continuity sirategies.

Ll oy SEMViCes. 14, Assessment and prioritisation of impacted roads and bridges at local and

= T1T1] Essential services {(primarily power and road access) restored to affected state leval

O= areas. 15. Survey and rectification of Rockhampton Airport rune ay/apron.

W 4. Green and hard waste removal and manadge-ment 16&. Erosion assessment along the Firoy River and subsequent rectification.

T g 5. Provide shuttle bus senvice between Gladstone and Rockhampton 17. Support the recovery of businesses and enhance the resilience of the

gu girports during closure. Rockhampton economy.

— | & Cleaning and removal of lood water silt, mud and debris. 1E. Sporting and community clubs implement disaster recovery assistance.
wa] 7. Fizmoy Eiver parks M‘rali'ma.'s deamd cleaned and recpened. 1%, South Bockhampion Alood mitigation (flood levee) - protection of

=L =] EB. Public carparks cleaned and mﬂpen Diepot Hill, Port Curtis, Rockhampton CBD and Bruce Highway with a

o) 5.  Community Recovery Hub established at the Showgrounds. combination of |I:|errr|a nent and temporary levees as assessed.

o 10. Economic assessment completed and full impact known, 20. Review and implement §whare applicable) other mitigation projects as

e 11. Fatilitate and coordinate commumity events including ANZAC Day per Flopd Management Sirategy.

sarvices, the River Festival and race days.

This Plan has been endorsed by Rockhampton Regional Council for public release.

This is a e document managed by the Roddampton Regional Council and is cormect as af 18April 2017, The Roddampton Local Recovery Plan can be aocessed af
www.rodhampton_gld. gov.ou
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Livingstone Shire Council Local Recovery & Resilience Plan
" Livingstone will recovar rpidly and buiid 3 community mare resiiant to futiie disasiers and with greater capacity to grow
and prosper. Dur recovery will be founded on a community led approach, enabled by inclusive communication.
Values
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DAMAGE AND IMPACTS

LINES OF RECOVERY

LOCAL RECOVERY
OBJECTIVES

Roads and Transport

o @ MR ERNE

= Livin

to reinvigorate the Shire"s economy and reinfonce business confidence.

= Livingstone Shire promaotes a positive culture in the workplace with all staff demonstrating high standards
of accountability, teamwork, community, potential and positivity. These values and behaviours set the

standard for Council and are embodied throughout the organisation.
Local Recovery Group

= [Established for Severa Tropical Cyclone Debbée and the Fimroy River Aood Event on 10 April 2017

= Chaired by the Mayor, Cr Bill Ludwig.
= The lines of recovery and resilience are organised by Taskforces:
- Community Development
- Regional and Economic Development
- Built Environment
- Environment and Regulatory.

tone Shire Council is focussed on continual improvements in overall service delivery at an operational level to
provide ratepayers with the best possible value for maney, aswell as the implementation of long-term plans

. Livingstone

SHIRE COUNCIL

Mayor & RRG Chair
Cr Bill Ludwig

= The Severe Tropical Cyclone Debbie and Fitzroy River Flood Event Implementation Plan was approved by the RRG Chairon

10 April 2017.

= Key stakeholders include: Department of Communities, Child Safety and Disability Services; Queensland Police Senvice;
Queensland Health; Taskforce representatives; and key agency, community groups, and business represantatives as required.

Human and Social

= Community still recovering (financially and pey chological wellbeing)
from STC Marcia bwo years prior to Debbie and the associated
Fitzroy Flood event.

= Short term isolation (and loss of powen for some communities including
Stanage Bay, Ogmore and Stockyard Point.
= Inundation at Yaamba, Nerimbera and Rossmoya.
= 101 properties affected in Yaamba.
= 71 properties affected in Belmont.
= 111 properties affected in Nerimbara.
Economic
= Small business impacts due to flooding and reduced foot traffic and
tourist numbers.
= Sacondary effects of Rockhampton Airport closure from & to 13 April
2017.
= Tourism numbers impacted during the two week school holidays were
down up to 45% and the Easter Long Weekend down about 20-30%
on bookings
- A survey of businesses indicated 25% lost $50,000 to $200,000 in
revenue, with 50% suffering losses of between $10,000 and $50,000
dollars, and another 25% ﬁtﬂEIHEESEE surveyed losing up to $10,000
in trade.

2a00L 07

Post Impact & Early Intervention

Human and Social

Economic @
Environment @ @:)
Infrastructure @ E ma

Building Recovery (12)
19 APRL 3N T

CE:
Chris Murdoch
- T——
Environment
- FE:;T beach erosion on both the mainland, creeks and Great Keppel
=land.

= Debris on the beaches and in waterways.
» Loss of pasture for grazing.
* |ncrease in feral pig numbers and parthenium weed.
= Damage to state forest mads.

Infrastructure (Building, Roads and Transport)

Multiple road closures and subseguent damage to roads and foodways.
Significant impact on rectification works (protective wall) at Great KEeppel
Island (required after STC Marcia).

Telstra Tower at Stockyard Point damaged.

Damage to Hedlow Airfleld.

Damage ta flood monitoring stations.

GIORD)

oloclolely

0 MAJECH XD 0 AUNE Y

Limes of RECowery Endstate
Community supportsd recovary wallbaing and
raslisnca programs adaptad lassons kamad from
STC Datble and pravicus sevans weathaer & ents.

Revitmlisad tourism and small businessas.
Toudsm industry stabilised bo at kst
pra-Dobbio mumbsrs.

Small businessas supportad and mors resiliant.

Great Kappal lsiand supported to recover and grow s 2
holiday dastiration in tha region.

Communily is=oiaticn mitigated.

Road natwork fiood)' disasher resiienos enhanced.
Local road infrastnecture reconstructsd and
made mers resliant.

A stronger and more
resilient Livingstone

Essential services (primarily power) restored to impacted areas.
Green and hard waste removal and management
Remowval of debris from beaches, lzrty Emu Park and Zilzie.
Identification and management of personal hardship cases.
Community messaging that we are open for business".
Assess human, health and social impacis.
In parinership with the relevant agencies, provide access o psychosocial
SUPPOI SENvices.
Assessl economic impact on key assets, e.g. tourism, small business and
bure.
itigate impacts o key economic asset groups with support for recovery

and resilience activities.

. Seek funding for extension of Community Development Officers obtained
after STC Marcia.

-
[=]

Assess resilience of critical infrastructure.
Local road infrastructure assessed and essential repairs undertaken.
Facilitate support to the restoration of Hedlow Airport rumay.
Erosion assessment and priortisation of rectiflication works across
Livingstone coastal areas.
Plan and undertake relevant public meatings. including community
2 Iisaﬁunﬁ and Ie-ade"'r?s_ 4

evelop partnerships and outside support as necessary.
e nﬁnmplete existing infrastructure development on

Facilitate su
Great Keppel Island, including Putney Beach protective wall .
Facilitate su o complete Putney Beach emosion mitigation strategies.

Continue implementation of long-term resilience strategies.

This Plan has been endorsed by the Livingstone Shire Council for public release
This is a [ve document managed by the Livingstone Shire Council and is oomrect as aof 19 Apnl 2017, The Livingstone Shire Local Recovery & Resilience Plan can ba

af wwewclivin gstone. gld. gov.au
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Scemc Rim Regmnal Council Local Recovery Plan

" The Scenic Rim is back in business. We are 3 I'E'Sll.ll!ﬂlmmmlll'lll‘f Wewill rebuild 2s 3 communi
for those of owr community that have been negatively impacted and wewill leave no one behi
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DAMAGE AND IMPACTS

LINES OF RECOVERY

=
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Local Recovery Group
= Established 7 April 2017.

Human and Social, Economic, Environment

Human and Social
= Ruml communities most hmlz impacted have
been particularly resilient and helped each other

during the post impact and immediate recovery
phase.

= Several communities were isolated during the
flooding.

= Famers lost significant lengths of fencing.

= Approximately 20 homes were inundated and

2. (Communities and housing impadt zssessments
completed.

3. {lommunity interaction and engagement strategy
commienced.

& mmm charity groups oondinated and

arga .

5. Hardship funding for impacted individuals, primary
producers and businesses distributed.

6. Rural counsalfing str daval and
implamented. S oped

7. [Fencing repsirs ompletad.

8. [Eat Local WeekApr-jul 2017-19 monductad including
flood commemortion.

= Communication - we actively promote clear, concise and open discussion between staff, Council and communities.

Respect - we act respactfully towards each other, accepting each person’s individuality and their role.

Quality - we have pride inwhatever we do and strive to do itwell

Staff worth - our actions demonstrate that our people matter.

Trust - we build strong relationships that we believe in and rely on.

Teamwork — we work cooperatively to achieve common goals, drawing on the strengths of each other,
in @ supportive and safe environment.

= Homesty - we act with integrity and when we ask an honest question, we get an honest answer.

= Accountability - we accept ownership of our role and responsibility for our actions.

= Local Recovery Coordinator - Mr Torny Magner, Director Regional Services.

= Key Stakeholders: community groups, non-govemment
govemment agencies and authorities and other connec

= Racovery Functions: The Scenic Rim I!Egiunal Council Recovery Sub Plan involves four key functions:

and Infrastructure (Building. Roads and Tensport).

= Based on the magnitude of the Aeoding and ability for the Council to lead the recovery, the functions of Roads and

Transport and Building have been amalgamated into one function called Infrastructure.

partias.

Economic
= Agnicultural economic loss due to loss of oo

tog soil, live stock, paddock feed, hay and si
and fences. The value of this loss is yet to
e nebeated. =

= Touwrism impacted through reduced access to
locations across the region. For example, 0Reilly’s
Rainforest Retreat loss of business due to lads of
road access beause of land slips and flooding.

isations/mon-government agencies, local businesses,

ScEMIC RiM

Feypprad [yl

weha\le E'mpath'f
as we move foreand.

Mayor:
CriGreg l]ll‘lshlsu

CED:
ml:m:gnm

LR Coordinator:
Mr Tony Magner

* Flood management practices impacted on stream
flow dynamics, rsulting inincreased frequency of
flooding keading to loss of top soil and downstream

an.

= National, state and local parks andwalking trails
damaged, impacting on public access.

Infrastructure (Building, Roads and Transport)

= Signiflcant impact on mads, bridges and
Moodways.

10. Mt loss of agriculbural preduction undersbood.

11. First post flood crops hareested.

12. Tourism infrastructure recovered by mid Feb 18in
preparation for lommonwealth Eames visitors.

Ervironment

13. Green and hard wasts removed incleding debris and
flood assodated contaminants from environment.

14, Damag!hnalimﬂparl:. public spaces and trails

15. Ilan dwelupedmrehatilm parks, watzmezys and
damaged vegetation

16 National, state and local parks rehzhilitated
February 2018 in preparation for Commonwea
Camesyisitors.

mid

remain uninhabitable. = small Business: Wide mnging impact on = MNaticnal/State level: Beaudesert-Boonah Rd
* Atleast®1 homeswere damaged. ﬁ'“ﬁmﬁﬁﬁr‘”“dmﬁ {Coulson’s Crossing) cut for at least bwo days, Mt
» Mumerous parks and recreational facilities ng Lindasay Highway North cut for up to bwo
da miugh inundation_ Impact on sportin * Bromleton Intermadal Facility impacted through South out for at [east one day, and Cunningham
and cubtural activities has not yet Enﬁlsfpn £ closure of Beaudesen - Boonah Road, causing at Hm:mhupmnmﬁ nen
pr— laast two day's delay in freight movement. * Soyven bridges confirmed l:larrl.aged leading to
Envimnment isolation, hmﬂ, assessments of all 185 bridges
. not yet complate.
e e ety "2 « Significant degradation of at least 350 local roads
« Riverbankand land sl ocoumed in and 200 major cubverts, impacting on commundty
many wmmmamﬁﬁm catchmants. connectivity and increasing sense of isolation.
Assessments of impacts on agrcultural land and
watenways is notyet complete
[ —————
JaFRLINT 30 MARCH X HJUNE 211
Post impact and Earty Intervention E
ARG (O O e ]
i mor msllient ruml commenities. B
Human and Social @ @ @ B a i Welurtzars battor coardinatad for Aeturn w E
I i TEsponsa and moery support. E 5
Primasry produwcsrs back bo pra-flood
Economic | | productian kavals.
@ |® @I mmmmm@mmm EE
I fiood avants E [
Catchmant Managemsnt Strategy implamanted. =
Environment @.@ .I @ ‘Watarways mads more flood resilient. &E
Infrastructure ' —{-l- a (Community isolation minimissd. E W
Building Recovery 18) s ' Transpert Infastuchu oo o
Roads and Transport . @' 4] restvenca anhancad. =
Trgring bridgs mamicerant moogrn -
Human and Social Economic 17. Resilient Rivers Catchment Managemant Strategy
1. Outreach teams daployad intotowns znd remote ©. Tourism Advisory Committas impact assassment developed and implemented.
Communities, mmpleted. Infrastructure

18. Utility senices restored.

15.Ti rt infrastnecture impact damage assessment
oom

0. works on mads, bridges and culverts
oom

. Lol roads, bridges and cubverts repaired.

22. Timber bridge replacement program continuing.
3. nail:ml and ﬂﬁmﬂng Hl-tl IJndesqI'{nd
ighmay (NthS inghiam Highmiay

resilience enhanced.

24. Flood resilience of Beaudesert - Boonah Road
I:r‘nmpm'edl.n enzble the Bromleton State Development

This Plan has endorsed by Scenic Rim Regional Council for public release.
Thizis alive document manoged By the Scenic Rim Begional Councll and is corredt a5 ot 1€4prll 2017, The Scznic fim Becovery Flan con be accessed of wwwscenicrim.gld gov.aow
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] Clty of Logan Local Recovery Plan an .

Theﬁﬂ'nFLoga.n |sar|::|||=11|:m|'nmu1|~'andmmllrdnuld um:nr-'nu.rﬁ' w:hmmpdh[hrﬁmuwlﬁln wrcmmwﬁ'whohm been
negatively impacted and we will 2ssistand support those who need it a5 we move forsard bo get back to business as usual as soon as possible

- Thﬂuhrlmqtmhpm:mhhpmﬂymmmdmn@hﬂnﬂu Humean and Socizl (Community), EConomic, Envinament and H‘IHII‘IDIL_'IE:

Infrastructure (Building, Roads and Transpaort).

Values
0 % Commusity Ars2 - Working together to know cur custemens” needs so that we defiver what matbers and what makes 2 difference. We make
= decisicnswith =mpathy and recognise owr community”s needs are at the core of svery decisicn we make now and into the feture. Mazyor: "
il & Dur paople —We respect, care about, support and develop our people. We provide a safe workplace where pecple can explore opportunitizs, enjoy
[ themsebes and achiewe hi In'th-cfpcmma]jntnluﬁﬂ ion. ﬂ'IJ!S-IIl:I

* Imtegrity — We are bonest an irgwhat we belisve, doing what we =2y and giving permission For others to do the same. We take
é mesponsihility, |r|dh|nﬂ aﬂuaum fm'dthﬂ:w:ni:-
=7 ¥ Excellence - We create an Emlmnr.ﬂ'rtvlﬁem pecple are clear abowt expectations and accountable for achisving excellent outcomes. We foster
= inmowation and creati ity with a focwss on continuows improvement.

* Leadership — We encourage leadership ali ‘o ourvalues at all levels of cur ¢ isation. Wework together bo best wse cur skills and knowledge Arting CED:
= o jpursue challenges and to excellent services to cur customers and D4IT COmmuniby. Mr :
* > Local Recovary Group :
ool - Aced T M 201

. T
g * Lol Reowey Coondinatnr— Ms Marics Lawie, Gommunily Engagenent Frogram Leades
= *  Foer seh groups: = Heman and Sodal * Eosomic = Envirsment = Infastracee.

* Key Sizkebolies: A ful stakeholder analysis hos besn mmpleted. The by stakebolders isclude Logan Gy residests and bes priman prod .
H nong mmumlmmmmuummmﬁ LRG Chair:
o

* The Reanesy Planwill add ress these hemes though shost, medium and leng term stmtegies.

Human and Social *  Atleast 50 iy ofis of agicubtera] labour stafl. * 111 mads ciosed forup tofive days unsl deared of debris.
* &9 businesses. isundat=dwith 74 * M= Wike and Chardon deal of
e e e lﬂmrﬂlbwﬁmm&ﬂmn;ﬂﬂmﬂ e oy ad g e e e e
maiyet knows. cpemting atapaciy.
E . f;gmﬂﬁu,hw%m|mm * Lo of momestm = susees swacton, onfesce ndimpact At Do damaged o oo, ipocsing on cmmury
) inendated] above Babitable flood on Logan's emnomic dvekopmestactties. . conmeciy.
E - mmndnmdmmmufdw Y Emvironment ﬁmﬂmﬁ?ﬂbd?rmmiliﬁe&m
E [Itmﬂvd!dmfnnmurﬂm*&dﬁ a:ﬂmﬂlhﬂduhmd . mmufpemandhrdmmﬁmhdud mﬁmﬂ&;ﬁ:ﬂdﬁd&wﬁ
e+ 15,000 propertics withaut pawer for sp o seven days. . S mmner sumping shsons wes siterinondatedwiow sports cmpetitions.
+ Betzindading Marcs 2007 ot " Baatz cancelled. Whud:mrmthm:lddpmh * Waterfilling station at fimboomt damaged impacting thess
g = Rail and bus neworks intemupted forep o five days. + Eroson of rvers andwatesways indeding bhanik instabiliy fssues. at;mm:mmm. it . -
. A Hospital istesupted for thres dayswhilst logaslen & [ Wizstewater Treatmest Flant WHNTRY
o e > P et S o, AT et s made o cnded
+ 307 reoeational paris, and .
E Hmﬂgl grounds and pubic ozes spaces wers mhp&hﬂmWdeﬂmg '“Eh&rmu! e -
— + Rusal propersies lost water and wastswater sewices duet Sooding vz o powr i heemesand besinesses resubing in Focd sy Esﬂuhmﬂmwhmmh
ofwater tanks and bk of eledtricsy o operate pumps. e IPﬂ'l‘t- B .
*  Inoeamed risk o health th inoesed sach *  ERERGEXinfmstncture domaged resslfing in lnss of power
E o RSl g nE=PEE SN2 Infrastructure (Building, Roads 15,000 propertes for upn even .
P=1 Economic :nd]’mm[ﬂ . mmmum?;pmignw#h

*  Beenleigh I nmmduﬂ:udiefuhlr
= Atleast 3] hosieuberal and nusey properties inendated, s=sulting mﬂhﬂv:ﬁlsmpdhrﬁzhla o
in |z of curmest omps - estimated net production loss is drkws o8 SE Queenshind pubic
$17M {aconding fo a State Govermest peess nejezn])

2a0L 077 A MARCH XY A SUME N9

E @ Ly o Liniss of Recovery Endskabe
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] amanan ocl 010 BRI e §
=]
[ Iﬂ'ﬂFdEP'EﬂM Humm»mnmmmmnm Ea
J Economic (8) d Bear =
L ® hmin'mtn!l'ldumhL:gun 35.30 Conomic =
o basz mslomd. o =
1 e =
Lo 1 Emviroamentaily significt ames repainad and remmemied. g’u
Fiood impacizd waleways ciaamd. -—
o Environment @ @ @ @ Logan and Avert v Catcament Acton s E 5
Ll L @ a@ Road natwork floodf Sisastor resilionce enfiancad. A
Infrastructure %}@ ! : 5 ot o 1
g Building Recovery @ i % & i o Wik Breges it 2 =
Critical sewvices resiliant io s fioods
Roads and Transport 2 APRL 20T Spcuting ﬂ";w“ Sty
Humzn and Soclal 10. Eﬂ inezs dizsaser oesaredness aod smsilence inkiwves 20 Ma‘ndpl.lﬂcmpmtrq_nndbune“ht
1. Communily impact e mests oompleted. e 11, (eardon Bridge rephyement pojert cmmenoed
il ha andvolenteer goups sepport s organised, mosdinated. L1 Imvesior confidence in Logan dans inproved. T3, Fump statines repired and impaovement insovations reviewed.
Envimnament 26, AlanWilke beidg ey i rade 1 [Gold
E 3. Comrmurity reoovery commenications initiztec. 12 Irqndﬂhdbdnusuﬂmmwﬁupﬂmm st iy led). B
Y [ ilhlttm heusing solusions for displaced housebolds food safety stzndards am= met. Js. SMWHHETntﬂHmmmd.md
vl - 13. Postfiood mesquitn and pest mntrl completed.
] o oyt g it 1 Wy g pogen et K B el e o
o
W | & Flood cmmenoted at a1 menth gniveran g partl t: mml *'“Iw::"“”‘.'“"“m“" 27. River oo goge ok i and redewed.
g b March 2018 Eats " Beas o 018 Vilurdeer 17. Loggan amd A lberi Shver caizments assessed for emeion and cther 2o L@l mads reogine and made more flood neliam.
T Economic demage. n E:::hnﬁr_ lete, made mone f st
| 7. Gmwers" reprsentatives and advociny groeps estzblished, M =siiem
=T O F mmmsmh hanvesie, Fam 18, Lo e e stabifzed and made 30, Assems Logas Hospital busisess contieutsy {QHeal bed).
(W] o sr-e 2 o Sood procucton ek 19. Bush care sites anéwalking trails rvegesaied asdforpeined. 31 S8 LD raland bes ek improved;resiience and
(=] 9. Emnomicazsessment mmpleted and full impact knows and |nfrast - ity TR b=
- 0. Utilities restored: awater, bwastavates, o power [Energes ledL
_ TT——

This PLan has been endorsed by Logan City Coundcil fer public relesse.
Thiz iz alive document managed by the Logan City Cowncll and s correctas of 28 April 200 7. The Logan Gty Becovery Alon can be accessed of wweelogan.qld. pov.ou
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(City of Gold Coast Local Recovery Plan
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LINES OF RECOVERY DAMAGE AND IMPACTS

LOCAL RECOVERY
OBJECTIVES

The Gold Coastis back in business. We are resilient and have a strong sense of community pride. We help our neighbaurs
erwith our partners to rebuild our community. Our world-renowned beaches Mayon
rations for the Gold Coast 2018 CrTnnTnb

and look out for one another. We work
and majestic hinterland areas are open

rresidents, tourists and visitors to enjoy. Prepa

Commomwealth Games are on track and when the eyes of the world are on us in 2018, we'll be ready.

Values
= Lifestyle is at the heart of what makes us tick. |t's the reason the city’s population continues to grow, and it

influances the w 'm!- liwe, work and . Dwr attitudes, environment, architecture and indu

and programs ofwork in our corporate plan, Gold Coast 20240,
Local Recov ery Group

Stood up on 30 March 2017.
Local Recovery Coordinator: Ms Alison Ewens.

Eey Stakeholders: Community groups, local business, representatives from State and Federal

government departmenis.

thi economy and ervironment.

CITY OF

GOLDCO

have combinad Mr bale néfg:
o produce a tlb.l tis urllquehl Gold Coast - a city unlike any other. We are “Inspired by Driven by .
opportunity”. The City of Gold Coast is actively working towards this City Vision by implementing the strategies i
Local Recovery
Coordinatorn |#2
Ms Alison Bvens;
Recovery Themes: Human and Social * Economic= Environment* Infrastructure (Building, Roads and Transport)
Recovery Functions: Support for affected individuals and communities, reconstruction of physical infrastructure, Local Recovery
Coordimator:
MrAlton Twing "

Human and Social

Human and Social

Impacted suburbs included Tallebudgera
Valley, Bonogin, Cedar Creek, Lu

Stapylton, Yatala, Mudgeeraba, Sprlnﬂlrmt,
Alberton, Currumbin Valley and Worongary.
Springbwook, South Stradbroke Iskand and
Cedar Creek communities were isolated.

In excass of 300 properties were affactad. A
number of residents were initially unable to
retum to their homes. Libraries were utilised
as “safe spaces’ for people unable to travel
home. Five evacuation centres were activated.
Although the number of directly impacted
properties was relatively small, the impact on
these properties has been significant.

Fural residential properties lostwater and
wastewater services due to Aooding of water
tanks and lack of alactricity to operate pumps.
Community recovery outreach was undertaken
to identify I needs for 16 areas and o
advocate for support senvices.

Gold Coast Health outpatient services and
surgernies disrupted.

Post Impact & Early Intervention

ONOION0 5@@@

Economic

Environment @

Infrastructure @
Building Recovery

Roads and Transport

Human and Social

1. Dutrezch teams deplioyed bo rexssure, b infom, and to
gain information from residents.

. Persona] hardship assistance scheme administernsd

a0mss 16 impacied commaunities.

. Community hollines stzffed and comenunity engagement

strategy mOmmEnced.

. Paycho-sodal needs wnderstood 2nd plans implemented

1D senvice these needs.

. Effectiveness of emergenoy alent system reviewed and

dianges implemented as required.

. Disaster rnanag?.ment plans and procedures reviewed bo

incorpomate lessons leamed.

. Disaster management l2ssons captured and shared with

neighbouring communitiss.

. Resilience of isolzted ommumities (Springbrook, South

Stradbroke Island, Cedar Creek) reinforced.

» Frea kerb-side collection for damaged
household goods and free tipping was
provided.

= Donations fwhite goods, fuel, bottled water,
trade services) were provided through GIVIT to
affected residents.

Economic

= Gold Coast tourism disrupted. There has
been a decline of 3.5 percentage points in
occupancy rates from 84.5% to &1.0%.

= A number of smallfhome businesses in the
northem Gold Coast were severcly impacted.

= Eguipment, inventory and crops were
damaﬁe;:hflu'st Community recovery outreach
was also provided to assist with business
continuity.

Environment

= 3,000m" of green, hard waste and hazardous
materials has been collected o date.

= 100 sporting sites wene closed for four days.

seven sites remained closed for 14 days
due to damage from storm water. Sporting

activities were subsaquently cancelled.
Emergence of high lations of mosquita
larvae throughout 7 ﬁ':npgmﬁuhmmsqmas
of the city.

Recreational wateraays were contaminated by
run-off from catchments.

Watar quali‘t.l testing of beaches and canals
required

Paris, npen e, reservas, and fire trails
damagpd and not accessible,

Ower 400 fAlood clean up tasks identified.

Infrastructure (Building, Roads and
Transport)
* |n excess of &5 local and state roads were

closed due to flooding or major damage.

* Impacted infrastructure includes 21 bridges,

18 road surfaces, and wateraay infrastniciure.
13 landslips occurred affecting road traffic
and community access.

Eight primary bridges were damaged
impacting on community connectivity.

2APL XY AMARCH X8

@.@ @

Economic

9. Businesc disasier preparztion, response and recmveny
initiative implementad.

10, Gold Cozst 2018 Commonwealth Eames planning and
tesling program raviewed.

11. GOLDOC, whole of and infer zgency testing
of Gold Comst 2018 ealth Games contingendcies
maducted.

12. Gold Cozst 208 Commomwealth Games disaster
manzgement preparations mmpleted.

13. Gold Cozst 2018 Dommonwealth Eames successfully
deliered.

Emironment

14, Green waste, hard waste, and hazamdous materizls
remaved.

15, 1,800 hectares of mosquito breeding grounds treated,

@)

4-15 Aprl X018

Camim o B iy
apened,

@y
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Limes of Recovery Endsiate

A mor rsileal communiy, as best rad
25 ILcan e for futum disasters and for hosting
larga mvanls.

Smail business raaiti ftzted and back oa Sk
All sinews mom disaskr msiienl.

Parks and walamays rsionad and harards
Claanad.

Tha commumily has graater uaderstanding of
cachmen| behaviout

Al tRnsport infastncm repaied aadwies
pessibio made more resliant o fstum dissier
owanls.

Graater commumily awareness of flond mmets n
bl infstruciumn.

A stronger and more
resilient Gold Coast

1é. Recreational watenways suneyed and

17. Sports fislds, pubfic spaces and parks repained and
opened.

1&. Firz brails cleared and fire hazards reduced.

15. Cabchment management strategy (inoorparating more
acourate flood modelfing) developed and implemented.

Infrastructure

0. Impacted mads deared of fiood debris and made safe.

1. Infrastnechsre project management team mobilised:
design, constnection and procurement activities
commancsd.

12. Lol m=ds, cuberts and bridges repaired and made
miore resilient b future disssters.

3. Stabe owned transport infrastnacture repaired and made
more resilient bo future diszsters.

This Plan has been endorsed by the City of Gold Coast Shire Council for public release
This is a e docum ent managed by the Cry of Gold Coast and is cormed a5 af Wedn esday 26 April 2017
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Glossary

CDO Counter Disaster Operations

CEO Chief Executive Officer

DAF Department of Agriculture and Fisheries

DCCSDS ISDEerp\)Iziacr;r:ent of Communities, Child Safety and Disability

DET Department of Education and Training

DHPW Department of Housing and Public Works

DHS Department of Human Services

DILGP Department of Infrastructure, Local Government and Planning

DNPSR Department of National Parks, Sport and Racing

DNRM Department of Natural Resources and Mines

DRA Disaster Recovery Allowance (loss of income)

DRP Disaster Recovery Payment (individuals)

DSD Department of State Development

DSRC Deputy State Recovery Coordinator

DTESB Department of Tourism, Major Events, Small Business and the
Commonwealth Games

DTMR Department of Transport and Main Roads

EHCG Essential Household Contents Grants

EHP Department of Environment and Heritage Protection

EMA Emergency Management Australia

ESSR Essential Services Safety and Reconnection

FRG Functional Recovery Group

HHS Hospital and Health Services

ICA Insurance Council of Australia

LDMG Local Disaster Management Group

LGA Local Government Area

LGAQ Local Government Association of Queensland

NDDRA Natural Disaster Relief and Recovery Arrangements

NFP Not for profit organisations

NGO Non-government organisation

PHAS Personal Hardship Assistance Scheme

QBCC Queensland Building and Construction Commission

QFES Queensland Fire and Emergency Services

December 2017 | Severe Tropical Cyclone Debbie — 8 month progress report 84



Glossary

QFF Queensland Farmers’ Federation

QH Queensland Health

QPS Queensland Police Service

QPWS Queensland Parks and Wildlife Service

QRAA Queensland Rural Adjustment Authority

QRIDA Queensland Rural and Industry Development Authority
QTRIP Queensland Transport and Roads Investment Program
REPA Restoration of Essential Public Assets

SAG Structural Assistance Grants

SEQ South East Queensland

SRPPC State Recovery Policy and Planning Coordinator

STC Severe Tropical Cyclone

December 2017 | Severe Tropical Cyclone Debbie — 8 month progress report 85



Severe Tropical Cyclone Debbie
8 month progress report

December 2017

www.gldreconstruction.org.au

Operation
Queensland
Recovery

Working to recover, reconnect and rebuild more
resilient Queensland communities following the
effects of Severe Tropical Cyclone Debbie



