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1 Introduction

Background The Management and Reporting System (WARS) was developed by the
Queensland Reconstruction Authority (QRA) to support councils and state
agencieswithdisasterfunding applications. The system aims to improve
efficiencyinrequesting and activating disasterfunding,aswellas lodging and
assessing funding submissions fordisasterevents occurring from 1 November
2018.

Purpose The purpose of this documentis to guide the user through key activities for
estimate updatesinthe MARS Portal.

Audience This user guide is intended for MARS Portalusers forall estimate updates on
an approved submission.

Pre-requisites This user guide has been designed with a focus on system functionality, and
assumesthat users have:

e basicPC skills
e basicknowledge of Microsoftapplications
e anunderstandingof the DRFA

e alreadybeensetup with accesstothe MARS Portal, with the user profile
types of either Submission Builder, or Organisation Executive.
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2 Estimate updates

The term ‘estimate updates’ refersto changesto the estimated reconstruction costs of Reconstruction of
Essential Public Assets (REPA) submissions under Disaster Recovery Funding Arrangements (DRFA).
Estimate updatesinclude:

e marketprice update (@approved submission)

e scopechange

e estimate methodchange

e reprosecutionrequested by council.

2.1 Requestestimateupdates

With the exception of market price updates, estimate updates must be requested through the
organisation’s QRA Regional Liaison Officer (RLO). QRA canthen enable the relevant fields within MARS.

Market price updates can be enabled by the organisationinthe MARS Portalwhen actualtenderrates
have been obtained for REPA works.

Estimate updates must be lodged to QRA within nine (9) months of the end of the financialyear of the
event (by 31 March).

To access MARS, or forbasic navigation, please referto MARS Portal user guide — activation
and submission preparation onthe QRA website formore information.
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3 Market price update (approved submission)

When a market price estimate method has been selected onone or more line items, and has not been
provided before submission lodgement, this option will automatically be made available to the

organisation. The user can update each market price line with the awarded rate as per the schedule of
rates.

3.1 Provide market price

On an approved submission from the details page, click the provide market price button as shown below.

Home Applications Isaac Regional Council Need help? M A R s 2

Activation requests Unassigned line items Submissions Delivery programs ‘
reoooumesree | SUbmissions » IRC.0001.1718G.REC

$0.00 Submission value: $68,739.45

Submission date 10-04-2018
N/A ledged;

Details Supporting documents (0) @

On the details Approved . Click provide market price to enable to
page. submission. change ratesto awarded schedule of rates.

To update market price rates click yesto continue as shown below.

Create Estimate Update

Do you wish to create an estimate update?

The approved submission changesto a draft state to enable updates to the submission, and unlocksall
lineitemswith an estimate method of market rate.

6
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3.2 Add supporting documents

Supporting documentsrelatingto the market price (e.g. tenderor schedule of rates) should be added to
the details page.Add supporting documents by clicking the add documents button, as shown below.

Home Applications Isaac Regional Council Need help? M A R s 2

Activation requests Unassigned line items Submissions Delivery programs
reoooimessee | SUDMISSioNs » IRC.O001.1718G.REC: DRAFT (ssiesieit 8 pa
DRAFT
Ve Number Previous Submission value: $31230.04 Revise d recommen ded $0.00
Details recommended value: § value:
Phase Estimate update Submission date N/A
Line items (2) Previous approved 10-04-2019 lodgea: Revised recommended N/A
date: date:
validation check @
Lodgement i )
Details Supporting documents (0) @

Submission history

[>] +ADD DOCUMENTS
Event © Sally Storm =

Submission type * TEis cti Essential Public Assets
Documents attached here are in addition to your submission form and photos

e.g. general ledger, engineering report

Organisation reference * (i)
Go to the line items page to import a submission form and upload asset photos.

Expenditure type Estimates

Construction start date =)

Submission description

Market price T (i)

Market price check box enabled afterclicking
provide market price button.

Foradditional guidance, referto my submissions inthe need help? menu.
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3.3 Filtermarket price lineitems

Onthe linesitems page, filterlines to display those with an estimate method of market price as shown
below.

Home Applications Isaac Regional Council

Activation requests Unassigned line items Submissions Delivery programs
Submissions » IRC.O0011718G.REC: DRAFT (nssscsms:

RE OO0 IS0 REC =

Details

Validation check
el 7 REPA - Default View v

Lodgement
Submission history B
References Bulk upload
D Notifications = \validations Comments Id 4 # Photos Pre event photos
O ~ 0K 000001 2
O 000002 2

_. Navigate tothe Hoverover the notification column headerand
lineitemspage. clicktheicon for options.

Select market price not provided from the list to display only those line items with an estimate method of
market price.

£ Submission View v

H

] MNotifications % -
]

[ MARKET PRICE NOT (=] select Al
nkl\.ﬂlarket price not provided
[ MARKET PRICE NOT PM line
Queries

The notificationforeachline item with an estimate method of market price displays.

Clickthe funnelicon to hide the selection box.

E] Notifications

E] MARKET PRICE MOT PROVIDED
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3.4 Update market price

Scrollto the right of the grid to update the market price rate column with awarded schedule of rates.
Continueto provide allawarded rates forevery market price line item. Once the estimate methodrate has
beenupdated, the market price not provided notification will be removed.

£ Submission View v

Treatment details Cost breakdown
Direct costs
Estimate method Treatment Unit Length (m) Width (m) Depth (m) Quantity Rate
Market price Gravel resheeting m3 562.00 6.00 0.050 168,600 n50

(excludes supply of
material) T

‘ Double-clickinthe rate row and
enterawardedrate.

Referto the following sectionsin the MARS Portal user guide — activation and submission preparation on
the QRA website for more information:

e 4.5 Validate data quality
e 4.6 Lodgement

For additional guidance, refer to my estimate updates and my submissions inthe need help? menu.
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3.5 Filterhighlightedlineitems

Line itemswithin a submission can be filtered and displayed by those that have been highlighted and
those not highlighted as shown below. To change views of highlighted line items, select the filter
highlighted line items from the more buttonas shown below.

% REPA - Default View ~ mport form i ]
2] T e [f] Export line items i ]
A pafr i
= Refresh fields Bulk upload Asset details
validation report
Y Filter highlighted line items 5
(] Motifications Validation o s show highlighted line items
o ¥ Hide highlighted line items
¥ OK oooo09 & T = show all line items
Foad -
@ Selecttoonly show line ® Selecttoonly show line ® Selecttoshowall line
itemsthat have been itemsthat have notbeen itemsin the grid.
highlighted. highlighted.

10
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4 Scopechange

A changein scopeis any change to QRA’s original estimated reconstruction cost (ERC) for reconstruction
works. These changes may be but are not limited to, additional or lesser quantities, change in
treatments, additional works, change in works location and works removed from scope.

The following information canbe amended/addedina scope change:

new line item (must be the same asset alreadyin submission)
geo coding (chainage and coordinates)

treatment details (treatment, length, width, depth)

photos

reason for update (required)

comments (validations and additionalinformation).

When a scope change has been enabled, the approved submission reverts back toa draft state toallow
updatesto the submission. An estimate update notification will display, as shown below.

Applications Isaac Regional Council MARS &

Activation requests Jnassigned line items  Submissions

reoosossserec: | Submissions » IRC.0030.1819E.REC: DRAFT (insewiosment

DRAFT

«oecere | [N
e

Details Supporting documents (1) @
# a
—. Approved submission in a draft ‘ Notificationthat scope change
state. request has beenaccepted by QRA.

11
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4.1 Updatelineitems

Onthe lineitems page, scrollto the rightto see assessment outcome. Continue to scrolltoview the grid

detailsand update as required.

IRC.0030.1819E REC: Submissions » IRC.0030.1819E.REC: DRAFT (indevelopment

DRAFT

Details [>] @ vaupate [ ©

@ Line items (5)

Validation check @
Lodgement Bf Drag here to set row groups
Submission history

< Submission View >

Assessment outcome

$148.34011 §-22.02376 B1453404¢ @-22.02407 &

4

-. Navigate to

details page.

Assessed area
StartX  StartY  EndX End ¥ Chaina..

#148,32517 &-21.99606 &1483251¢ @-21.99629 & 7,130
814832511 @-21.99608 @148.3251¢ @-21.99629 @ 7,150
81483254 @ -21997 @1483258 @-21997 @ 7235
814534011 @-22.02376 @146.3404¢ @-2202407 @ 10630

10650

Recommended treatment

Chaina..  Treatment Unit
& 7180 &Heavy formation grading @m3
incorporating 50mm of
imparted materia
@ 7180 @Grave/material supply  @m3
@ 7345 @Grave Reshesting ams

100mm
& 10710 @Heavy formation grading @m

@ 10710 @Gravel/material supply  @m3

lineitems.

Keepscrolling to right past
assessment outcome to update

MARS | Portal user guide - Estimate updates

X DELETE B PRINT | BSAVE

On the grid, all editable fields are unlocked as shown below.

[ B [ @ - ]

Approved values
Estimate method Rate Length..  Width.. Depth.. Quantity

a H
@Benchmark estimate & §9800 @ 3000 @& 700 @ 0050 @ 10
@Benchmark estimate @ $2700 @ 3000 @ 700 @ 0050 & 10,
@Benchmark estimate @ $8200 @ 12000 @ 700 @ 0100 & B4
@Benchmark estmate & 5500 @ 6000 & a a 6
@Benchmerk estmate & 52700 @ 6000 & 700 @ 0050 & 21

Change lineitemview.

suwnjod

s =4

DRAFT

Line items (5)

esls LY o vauioare @I o EETETE

IRC.0030.1819E.REC: Submissions » IRC.0030.1819E.REC: DRAFT (indeveiopment

X DELETE B PRINT | B SAVE

Photos
Validation check @ —_—
Lodgement e J ©UPLOAD TO LINE ITEMS (1) [~} =
Submission history
1photos & -
Daunia Road -
7.150.jpg
eostaent @
(QJIRC - Coppabella =,
@ 0
© 06/02/2019 08:40:04
NPSR, Esn. © OpenSirestMap contrioutd)
Submission View v 1
8 |
Geo coding Treatment details
Chainage (m) Coordinates
Start End Start X Start Y End X EndY Estimate method Treatment Unit Length (m)  Width (m) Depth (m) Quantity Ra
7150 7180 148325114 -21.99608 148325191 -21.996294 Heavy ar g @m3 3000 7.00 0050 & 10500 ~
incorporating 50mm of
imported material
7,150 7,180 148325114 -21.99608 148325191 -21.996294 @Benchmark estimate Gravel/material supply am3 3000 7.00 0050 & 10.500
7225 7345 1483254 -21.997 1483258 -21.9978 @8enchmarkestimate | Gravel Resneeting 100mm  @m3 12000 700 0100 @ 84000
<« »

—‘ Add a lineitem.

Note: asset must already
appearin approved
submission.

add a photo.

‘ Selectalineand ‘ Update geo codingand

treatment detailsasrequired.

12
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Referto the following sectionsin the MARS Portal user guide - activation and submission preparation on
the QRA website for more information:
e 4.2.2 Manuallyadd a lineitem
4.2.4 Manually add photos to a line item
e 4.5 Validate data quality

A reason for update must be provided on any line item that has changed. This is required following
validation.

£ Submission View v

H

D Motifications Validations Comments Reason for update

Referto the following sectionsin the MARS Portal user guide - activation and submission preparation on
the QRA website for more information:

e 4.6 Lodgement

For additional guidance, refer to my estimate updates and my submissions inthe need help? menu.

Referto the following sectionin this user guide for information regarding filtering highlightedand non-
highlighted line items:

e 3.5 Filterhighlightedline items

13
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5 Estimate method change

Changingthe estimate method from benchmark to market or vice-versa forapproved works requires QRA
to enable therelevantfieldsin MARS. Referto section 2.1 Request estimate updates for more
information.

When an estimate method change has been enabled, the approved submissionreverts backto a draft
statetoallow updatesto the submissionwith an estimate update notificationas shown below.

MARS 2

Activation requests U lineitems  Submissions
ReoommeEre: | SUbmissions » IRC.0031.1819E.REC: DRAFT (ingeisicpment [xoeere
DRAFT
Version Numb $6,590.0 sub $6,600.80 Iue: 30,00
BED Phase Estimate upcate sub e lodged N/A te: N/A
= 16-04-2010
Details Supporting documents (1) @
a
Submission type File name -
Documen ttyp
Organisation reference
¢ ° Description Damage raport
= 4
Expenditure type
Uploaded date 16-04-2012

Construction start date

Submission description

=d by GRA. The estimate method on

Estimate update An estir
the line

—‘ Approved submission changes ‘ Notificationthat estimate method change
to draft state. request has beenaccepted by QRA.

5.1 Change estimate method

Onthe lineitems page, scrollright to see assessment outcome. Continue to scrolltoviewthe grid details
and change line itemsthat require an estimate method change.

Reoosumeerec. | SUbMISSiONs » IRC.0031.1819E.REC: DRAFT (dsisssmer [ xoeeme

DRAFT

Details ° [ 8 [ & L 5 |

r@® Line items (5)

< Submission View v
Valid. ncheck @
H
Assessment outcome
Assessed area Recommended treatment Approved values =
Start X Start ¥ End X EndY Chaina...  Chaina.. Treatment Unit Estimate method Rate Length..  Width.. Depth.. 2
14856442 [-21.43527 @14856511 @-2143555 4212 4387 @Gravel Resheeting m3 Senchmark estimate $75.00 75.00 5.00 otia| ¥
150mm =
g
148.5659; @-2143601 @1485661¢ B-2143559 4380 4410 @Heavy formation grading @m Benchmark estimate 58.00 30.00
14856302 [-21.43601 [1485881¢ 2143509 4380 4410 @Gravel/material supply  @m3 Senchmark estimate $27.00 30.00 5.00 0.1
148.5713; @-2143593 M1485717¢ @-2143562 4950 5000 @Heavy formation grading @m Benchmark estimate 58.00 50.00
14857132 @-21.43503 @1485717¢ §-2143502 4950 5000 @Gravel/material supply  @m3 Senchmark estimate $27.00 50.00 5.00 0.1
4 »

' Navigateto Scrollright, past assessment —. Change line item view
details page. outcome toupdate line items. )

14
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On the grid, scroll right to the estimate method columnand change method as required. Press backspace
to remove current entry. Select an estimate method from the list.

Estimate method

Cost breakdown
| Direct costs

B Benchrmark estimate Unit Length (m) Width (m) Depth (m) Quantity Rate

| Market price k ting m3 75.00 5.00 0.150 56.250 $75.00

Double clickin the estimate method ‘ When benchmark rate isselected the rate
fieldto change to edit mode. columnis lockedfor thatline item.

If market price has been selected scrollright and enterawarded price as per the schedule of rates (please
referto section 3.2 Add supporting documents to attach the schedule of rates).

s# Submission View ~

B
Treatment details Cost breakdown
Direct costs
Estimate method Treatment Unit Length {m) Width {m) Depth {m) Quantity Rate
Market price Gravel Resheeting m3 75.00 5.00 0150 56.2501 73
150mm
! '
|
i Estimate method change to market ‘ Enterthe awarded schedule of rates

price. price.

Referto the following sectionsin the MARS Portal user guide — Activation and submission preparation on
the QRA website for more information:

e 4.5 Validate data quality
e 4.6 Lodgement

For additional guidance, refer to my estimate updates and my submissions inthe need help? menu.

Referto the following sectionin this user guide for informationregardingfiltering highlightedand non-
highlightedline items:

e 3.5 Filterhighlightedline items

15

V.13


https://www.qra.qld.gov.au/funding-mars-disaster-funding-portal/mars-user-guides-and-forms

MARS | Portal user guide - Estimate updates

6 Reprosecution

A reprosecutionreferstoanorganisationrequestingthat QRA review the assessment outcome following
approval. This involves reviewing the adjustments made in the originalassessment based on additional

evidence to support the submission/asset eligibility.

When a reprosecution has been enabled, the approved submission reverts back toa draft statetoallow
updatesto the submission.An estimate update notification will display, as shown below.

Home Applications Isaac Regional Council M A R s g8
Activation requests Unassigned line items Submissions
IRC.0033.1819E.REC: Submissions » IRC.0033.1819E.REC: DRAFT (indeveiopment ‘ X DELETE m
DRAFT
Version Numbs 2 omme ndec $9,38164 Submission value: $9,38164 Revised recommended value: $0.00
Phi stimate update Submission date lodged: N/A Revised recommended date: /A
Pr approved dq 1
tion check @ Details Supperting documents (1) @
# T
‘Submission type Re Esser P Asse " File name
Document type
Organisation reference o Description
. e
Uploaded date 18-04-2019
Censtruction start date =]
‘Submission description
Market price
Estimate update A reprosecution een accepted by ORA. Additional evidence can
now be added to
_‘ Approved submission ‘ Notificationthat reprosecutionrequest hasbeen
changesto a draft state. accepted by QRA.

6.1 Reprosecutionoflineitems

Navigate to the reprosecution lines page toviewall line itemsthat have been made ineligible/not
recommended (both full and partial). Select lines to reprosecute as shown below.

Home Applications Isaac Regional Council M A R s S
Activation reques nassig ne items Submissions
rcoommmerec: | SUbMIssions » IRC.0033.1819E.REC: DRAFT (isiesnet [ xoeere
DRAFT
Line items (5) 8
—@® Reprosecution lines
ncheck @ Submitted details
References Chainage (m) Coordinates Z:
D Id #Phot... Type Name Number Estimate method Start End Start X Start ¥ End X EndY Treatment g
000003, 3 Road - gravel Turrawulla Road 506 Benchmark estimate 33,850 33,660 14839793 §-21.37927 §148.39785 §-21.37927 GHeavy formation grading
1 A 4
D 000003, 3 Road - gravel jTurawulla Road 506 Benchmark estimate 33,860 33,930 148.39783 §-21.37927 14839718 §-21.37930 @ Heavy formation grading ,_;:,
—‘ Clicktoview Selectlineitemsto . Clickmark for
. .
reprosecution page. reprosecute. reprosecution button.

When a line item has been split by an assessor, all lines included in that split will appear in this section.

@ When the ineligible line is reprosecuted, alllines in the split are restored to the line items.
16
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Torestore selectedlinesclick yesto continue. Line items are movedto the line items page.

Mark for reprosecution

This will restore selected line items into the new submission version for

q

lodgement

6.2 Filterreprosecuted lineitems

Onthe lineitems page, filterthe linesto display those that have beenreprosecutedas shown below.
Selectreprosecution from the list to display only those line items that have beenreprosecuted. Click the
funnelto remove the selection box.

Home Applications Isaac Regional Council

Submissions

Activation requests Unass

IRC.0033.1819E.REC: Submissions » IRC.0033.1819E.REC: DRAFT (indeveiopment

DRAFT

Details (7] © VALIDATE

@ Line items (5) o .
i £ Submission View ~
Reprosecution lines
Validation check @ |5
Lodgement

Submission history

|:| Motifications = \alidatiens Comments 4 Reason for update
E] Validations
incomplete

Hoverover notification column headerand
clickiconto display options.

—‘ Navigate toline items page.

£ Submission View v

B

[0 Notifications ¥ = _
T

[ [mepRosgcumoN (=) Select Al
Market price not provided
PM line
Queries

Unverified asset

Asset - na chainage

Required infermation missing

Infield

Infield - new line
kReprosecuﬁDn

IFA - in-progress

IFA - assessed

17
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6.3 Update reprosecuted line items

Navigate toline items page and add additional evidence toreprosecuted linesto support your claim as
shown below. On areprosecuted line the organisation can:

e add photos
e add comments
e addreasonto update (required).

Applications

Activation requests Unassigned line items Submissions

IRC.0033.1819E.REC: Submissions » IRC.0033.1819E.REC: DRAFT (indeveiopment

DRAFT
Line items (5)
Photos
Reprosecution lines —
Lodgement _
Submission history 3 photos B8 -
Turrawulla Road - 33.850 (1).jpg e
post-zuent (@) :
[V IRC - Hail Creek
@
® 11/03/2019 155619
——
Turrawulla Road - 33.850 (2).jpg
Post-svent (@)
(I IRC - Hail Creek o
@ 11/03/2019 155619 - i =
)
£ Submission View v
B
Notifications ¥ Validations Comments Reason for update
¥ O _"f \alidations
o incomplete ® ®
' Clicktoupload ‘ Enterany 6 Enterareasonfor
photo(s). additional update (required).
comments.

Referto the following sectionsin the MARS Portal user guide - activation and submission preparation on
the QRA website for more information:

e 4.5Validate data quality
e 4.6 Lodgement

For additional guidance, refer to my estimate updates and my submissions inthe need help? menu.

Referto the following sectionin this user guide for information regarding filtering highlighted and non-
highlighted line items:

e 3.5 Filterhighlightedline items

18
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