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1. Request Estimate Updates

Estimate updates are changes to the estimated reconstruction costs of a Reconstruction of Essential
Public Assets (REPA) submission and include changes to:

o market price (approved submissions only)
e scope
e estimate method

e reprosecution requested by council

Estimate updates must be requested through the organisation’s QRA Regional Liaison Officer (RLO)
(except updates to the market price). QRA can then enable the relevant fields within MARS.

Updates to the market price can be enabled by the organisation in the MARS Portal when actual tender
rates have been obtained for REPA works.

Estimate updates must be lodged with QRA within nine (9) months of the end of the financial year of
the event (by 31 March).

For any questions or technical issues please contact support on 3035 6994 or support@qra.qld.gov.au). -5-
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2.Update the Market Price

When a market price estimate method has been selected on one or more line items, and the awarded
rate has not been finalised when the submission is lodged, your organisation can update each market
price line item with the awarded rate as per the schedule of rates, when the market price is provided.

From the Details tab, select Provide Market Price then select Yes to create an estimate update.

Create Estimate Update

Do you wish to create an estimate update?

The submission will change its state to In Development and the line items with an estimate method of
market rate will be unlocked.

2.1. Attach the Schedule of Rates

Select Add Documents then navigate to the location of the file on your computer, select the document
from your file browser, then select Open. .

QRA

Submissions » DRAFT: 046074
Croydon Shire Council — -
Organisation Detads  Lineltems(0)  Validabon Check @  Lodgement  Submission History.
Digital road network
Details Additional
Activated events

Trigger points Evant North & Far North Gueensiand Monscon Trough, 25 January - v

Reconstruction of Essential Public Assets

applications

@ ceen

4 [E > WisPC 5 Documents »

Orgarise = Newfolder

g A0 Nome
Unassigned line items. 30 Objects | Custem Office Templatis
B Gesicop b wsic

Submissions === Wy Shapes

= [enls © o

Market price & Downioads
Delivery programs "

Transaction register = Pretures

here are in addition to your submission form and photos e g
w[esring report. Go to the line items page to import a submissien
= et ¥ € > form and upload asset photos.

Required on

For any questions or technical issues please contact support on 3035 6994 or support@qra.qld.gov.au). -6-
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An acknowledgement will popup. Select | Agree.

Acknowledgement

I understand that all documents attached to this Submission will be removed from
the portal after lodgement and stored within QRA's Record Management System

CANCEL | AGREE

From the Document details window, select the Document type as Schedule-of-rates and enter a Description
then select Proceed. The document will be included in the Documents section where you can download or
delete it. Select Save to update the Submission.

Document details

submission_form_-
_repa_pre_approval_7_june_2021_version_1_2 xIsx

Document type

Business Case
Certification
Cover Letter and Submission Documents

Description

Engineering Report
General Ledger

Other

Tax Invoice

Video

TMR photo report
Schedule-of-rates
Expression Of Interest
New Document Type:

2.2. Update the Line Item Rate

From the Line Items tab, filter the line items to display those where there is a Notification of Market
Price Not Provided. Use the Columns filters to only display the cost breakdown columns then update
the Rate and select Save. Once the estimate method rate has been updated, the market price not
provided notification will be removed.

Submissions > CrSC.0043.1819M.REC: DRAFT (esassses w

Details Line Items (18) Validation Check () Lodgement Submission History

@ VALIDATE MORE « Auto save =
1] @ vaunare [ vore~ [ [ 8 ] [ @ |

2REPA - ESTIMATES - EXTERNAL - ESTIMATE UPDATE +

Cost breakdown (I Pivot Mode {
L1
Direct costs ~ = | o
= =
r— . =
[Z] | Notifications ¥ ts Rate @ Value (excl GST) Project mana... v /] Directcosts e E
o | §757.50 57, b
Select All 7
Value (excl GS
| comment 52000 $252.50 L¥: ¢ T) o
D (Blanks) i Project management =
Market price not provided ~ -
comment 55.05 $505.00 55
incomplete
] # subtotal
~ [ # Lineitem values
[+) # Total value (excl GST)

For any questions or technical issues please contact support on 3035 6994 or support@qra.qld.gov.au). -7-
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3.Scope Change

A change in scope is any change to QRA’s original estimated reconstruction works. These changes
could be additional or lesser quantities, change in treatments, additional works, change in works

location and works removed from scope.

The following information can be amended/added in a scope change:

e new line item (must be the same asset already in submission)

e geo coding (chainage and coordinates)

e treatment details (treatment, length, width, depth)
¢ photos

e reason for update (required)

e comments (validations and additional information).

A scope change estimate update can only be triggered by QRA. Contact your RLO to request a scope
change estimate update is enabled. An estimate update notification will display on the Details tab.

Details

Event
Submission type

Organisation reference

Construction start date =

Submission description

Market price

Estimate update

Required on save

DELETE SUBMISSION

From the line items tab, use the column filters to streamline the view and then update the line item.
Include information in the Reason for update for any line item that has changed and select Save when

all the changes have been added.

Submissions > CrSC.0043.1819M.REC: DRAFT (inseiiamant

Details ~ Lineltems (18)  Validation Check@  Lodgement  Submission History

e |

o XIS EXEE KIE © wosne (eI

REPA - ESTIMATES - EXTERNAL - ESTIMATE UPDATE~

Treatment details (I Pivot Mode
o —
® ~ =B
Reason for update Treatment Length (m) Width (m) Depth (m) Quantity O s Starty
O & EndX
Heavy formation grading 50,00 200 1.000 100000 _ B BT
L N Y incorporating 50mm of v i Treztment detals
imported materia| [) # Estimate method
Btumensprayseal, 2. 5000 0 @  amnow B 2 Testment
coat —
O & unit
Light formation grading 50,00 50,000 [£) # Length (m)
[ = widthm)
E 5 4 = Depth (m)
Heavy formation grading 50,00 50.000 -
[= Row Groups
Repair 1030 signage 0,000
Heavy formation grading 100,00 1.000 000
incorporating 50mm of Values
mported matera
i sumiRate)
Bitumensprayseal 2 10000 1 150000

coat

For any questions or technical issues please contact support on 3035 6994 or support@qra.qld.gov.au).
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3.1. Descope

Line items can be descoped by setting the length, width, or depth to zero depending on the unit of

measurement.

Submissicns > CSC.0105.1819E.REC: DRAFT (Réissamert

Details Line ltems (12) Validation Check (2 Lodgement Submission History

o ETETH Xz © o
2 REPA - ESTIMATES - EXTERNAL - ESTIMATE UPDATE

Treatment details l l l Cost breakdown
®

Direct costs o0
Treatment Unit Length (m) Width (m} Depth (m) Quantity =
. |3
Rate Value (excl G... Projec 3
$25,840,471.96 -
|V
Gravel/material supply m3 0.00 0.00 0.000 0.000 84477 50.00 |
T
Medium formation m 1,999.00 1,999.000 £9.78 $19,550.22
grading
Heavy formation m 1,999.00 1,999.000 $14.72 $29.425.28
grading
Heavy formation m3 1,999.00 6.00 6000 71,964.000 $107.49 5773541036

grading incorporating
50mm of imported

Enter a Reason for update for descope lines and select Save to preserve changes. Click on the
Validate button to validate the line items.The Undelivered Scope message will appear in the

Notifications column.

Submissions > CSC.0105.1819E.REC: DRAFT (linsewissment S PRINT | B SAVE
Details Line Items (12) Validation Check Lodgement Submission History
Y vaowre | © ruocoe
% REPA - ESTIMATES - EXTERNAL - ESTIMATE UPDATE
Previous assessment outcome
m
[:] Notifications Validations Comments Reason for update Assessed area o
Chainage Start hninege End Start X E
-
v
v 0K ok Test ) 1 1,000 1410~ | 2
0 g
ok 1 2,000 140.8
[01 Message
ok 1 2,000 1410
(01 Message
k 1 2,000 1410
[0 2 Messages °

For any questions or technical issues please contact support on 3035 6994 or support@qra.qld.gov.au).
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4. Estimate Method Change

You can change the estimate method from benchmark to market and market to benchmark. Contact
your RLO to request they enable the estimate update. When this has been complete, there will be a
notification on the Details tab. .

Submissions > CrSC.0035.1819SM.REC: DRAFT (nssisispment

Line Items (18) Validation Check ) Lodgement Submission History

Details

Event

Submission type Reconstruction of Essential Public Asset:

Organisation reference

Expenditure type

Construction start date )

Submission description

Y

Market price @ @ Where tender has been awarded prior to lodgement, check this box to enable the rate on market price lines
to be updated as per the schedule of rates. The schedule of rates must be attached as a supporting
document in excel format

Estimate update

An estimate method change request has been accepted by QRA. Tha estimate method on the line items of this submission can now be @

changed

Required on save

DELETE SUBMISSION

From the line items tab, use the column filters to streamline the view. Select the Estimate method to
be changed and remove the current method then select which estimate to be used from the list. Select
Save when all the changes have been added.

Submissions > CrSC.0035.1819M.REC: DRAFT (lndssszamsnt =T m
Details Line ltems (18) Validation Check () Lodgement Submission History
7] @ vaupate m @ ~uto save I B | @ ] ]
2REPA - ESTIMATES - EXTERNAL - ESTIMATE UPDATE ~
Treatment details (I Pivot Mode @
i
~ 8| g
\:| Notifications Validations Comments Estimate method Treatment Unit Leng ._ 2[E
v
Validations Auto gen comment | Heavy formation m3 =
incomplete — grading incorporating E
Benchmark estimate 50mm of imported “
validations Auto gen comment Market prica Bitumen spray seal, 2- m2 ~ 1) ## Treatment details
ncomplete a coat =
o od
U [¥) s Treatment
MARKET PRICE NOT Validations Auto gen comment Light formation m =
incomplete grading ) Unit
U I} [ #i Length [m)
Validations Auto gen comment Heavy formation m z # o Width (m)
ncomplete grading P .
O [) # Depth (m)
validations Auto gen comment F— Repair road signage each k) # Quantity
o incomplete ~ Cost breakdown
U Direct costs
Validations Auto gen comment Benchmark estimate Heavy formation m3 (A =
ncomplete grading incorperating 1 # Rate
0 50mm of imported [ # value fexc GST) .

For any questions or technical issues please contact support on 3035 6994 or support@qra.qld.gov.au). -10-
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5. Reprosecution

A reprosecution refers to an organisation requesting that QRA review the assessment outcome
following approval. This involves reviewing the adjustments made in the original assessment based on
additional evidence to support the submission/asset eligibility. When a line item has been split by an
assessor, all lines included in that split will appear in this section. When the ineligible line is
reprosecuted, all lines in the split are restored to the line items.

When a reprosecution has been enabled, an estimate update notification will display on the Details

tab. .

Details Line Items (18) Reprosecution Lines Validation Check (& Lodgement Submission History
Details
Event © North & Far North Gueensland Monsoon Trough, 25 January - 14 February 2019 A
Submission type * Reconstruction of Essential Public Assets =
Organisation reference *  tast
Expenditure type * Estimates -
Construction start date A )]

If construction has commenced provide the actual start date.

Submission description

]

Market price [i] [ Where tender has been awarded prior to lodgement, check this box to enable the rate on market price lines
to be updated as per the schedule of rates. The schedule of rates must be attached as a supporting
‘document in excel format.

—@ Estimate update A reprosecution request has been accepted by QRA. Additicnal evidence can now be added to this submission.

* Required on save.

DELETE SUBMISSION

Select the Reprosecution Lines tab to view all line items that have been made ineligible/not
recommended (both full and partial). Select the line items to reprosecute then select Mark for
reprosecution. Select Yes to confirm and the line items will be moved to the line items page.

Mark for reprosecution

This will restore selected line items into the new submission version for

Navigate to Line items page and add additional evidence to reprosecuted lines to support your claim.
On a reprosecuted line, you can:

lodgement.

¢ add photos on the Upload option in the photo panel
e add comments in the Comments column

e add reason for update

For any questions or technical issues please contact support on 3035 6994 or support@qra.qld.gov.au). -11 -
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