RA QUEENSLAND
RECONSTRUCTION
AUTHORITY

Pre-Season Check List

Disaster Recovery Funding Arrangements (DRFA)

DISASTER

: Reconstruction Works
Pre-Disaster
Readiness
Damage Assessment Cost Estimate

MANAGEMENT AND REPORTING SYSTEM (MARS)

Does council have users who have appropriate access to MARS?

If council requires access to MARS, please use the MARS Portal — User
access request form and send to support@gra.qgld.gov.au.

Has council completed a Remove user form for all staff that have left and
no longer require MARS access?

Submission Reconstruction + Close out
Approvai Recovery Acquittal

Tipsheet — User profiles in MARS
MARS Portal — User access request form

MARS Portal — Remove user form

Are users suitably trained/confident using the system?
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If training is required, please contact your Regional Liaison Officer (RLO).

The following information needs to be provided to QRA to upload in MARS in
order to lodge submissions:

|:| Benchmarking information - to inform treatment rates.

Internal plant information - to establish eligible reimbursement rate
(recommended).

DATA CAPTURE

@ Tip — This information can be sent via your
Regional Liaison Officer (RLO)

The capture of photographic evidence is a critical part of the application
process. Councils must ensure that pre and post disaster photos are
captured with GPS location/date and time in the photos meta-data.
|:| Does council have capability to undertake damage assessments (either
with experienced staff or an agreement with experienced external
service providers)?
Does council have software, hardware and procedures in place to
capture damage data to facilitate submission preparation?
Does external software have latest rates, DRN, treatments and
submission templates?
How does council collate photos?
Where are photos stored? Are they appropriately named/checked for
quality?
Who undertakes the works — how do they ensure evidence is captured
before undertaking the work?
Who captures evidence (prior to, during and after completion of works)?

Has the precondition information been checked for pre-existing
damage?

00 O Odo d o

Tip Sheet 3 - Practical guide to
photo evidence

Tip sheet 5 - Digital Road Network (DRN)
data requirements

Tip Sheet 6 - Evidence of pre-disaster

condition



mailto:support@qra.qld.gov.au
http://www.qra.qld.gov.au/sites/default/files/2019-05/tip_sheet_-_user_profiles_in_mars_may_2019_0.pdf
https://www.qra.qld.gov.au/sites/default/files/2020-09/mars_remove_user_form.pdf
http://www.qra.qld.gov.au/sites/default/files/2018-12/MARS%20Portal%20User%20Registration%20Form%20-%20Version%201.7.pdf
https://www.qra.qld.gov.au/sites/default/files/2019-11/Tip%20Sheet%20DRFA%20Digital%20Road%20Network%20%28DRN%29%20data%20requirements.pdf
https://www.qra.qld.gov.au/sites/default/files/2019-11/Tip%20Sheet%20DRFA%20Digital%20Road%20Network%20%28DRN%29%20data%20requirements.pdf
https://www.qra.qld.gov.au/sites/default/files/2018-11/tip_sheet_6_-_evidence_of_pre-disaster_condition.pdf
https://www.qra.qld.gov.au/sites/default/files/2018-11/tip_sheet_6_-_evidence_of_pre-disaster_condition.pdf
https://www.qra.qld.gov.au/sites/default/files/2018-11/tip_sheet_3_-_practical_guide_to_photo_evidence.pdf
https://www.qra.qld.gov.au/sites/default/files/2018-11/tip_sheet_3_-_practical_guide_to_photo_evidence.pdf

DIGITAL ROAD NETWORK (DRN)

QRA relies on DRN data from councils and state agencies to help verify the
location of essential public assets.

|:| Has council confirmed with QRA that the DRN in MARS is current and Tip sheet 5 - Digital Road Network (DRN)
consistent with QRA’s record? data requirements

|:| Has council checked that DRN data is consistent between council,
QRA and any third party software?

TRIGGER POINTS

Is council aware of their trigger point and how it relates to Reconstruction i dina/drfa/local
of Essential Public Assets (including Emergency Works and Immediate www.qra.qld.gov.au/funding/drfa/local-

Reconstruction Works)?
ACCOUNT/EXPENSE REPORTING
|:| How are costs captured?

|:| Are costs codes (job numbers) in line with QRA’s standard activities?

I:||

government-trigger-points

Example:

For REPA works: does council’s accounting system track costs by

activity and can a list of assets for each activity be provided? @ Tip - contact your RLO for further details.

For CDO: can council identify the different activities undertaken
and link the associated expenditure to it?

RESOURCING

Does council have the resources to build, lodge and manage a submission process in MARS?

Is there a project manager to deliver the works?

Who identifies the works?

If the need for contractors is anticipated, are they on a panel of providers that can be engaged at short notice?
Is there a back up for CEO authorisation when not available for approving progress reports?

Are there resources to capture evidence (prior to, during and after completion of works)?

Are there enough resources to capture data before undertaking the work?

REPEAT EVENTS AND DOLLARS INDEX APPLICATION

The Repeat Events and Dollars Index (REDI) is an interactive mapping
application to help councils to understand their risk, costs and repeat
damage from natural disaster events.

Data is represented in a ‘heat map’ that identifies and highlights the most @ Tip - For any questions about the REDI

frequent and most costly damage sites. a;spsl‘llcgagtg;?@p lze;fe;hej?’;z:/l:au
Each council has its own unique log in so they can access their own REDI

data, the information is not shared between other councils.

.

|:| Has council reviewed their REDI map at the ArcGIS online homepage?

For further information on submission
mzigfziﬁfgﬁs_:j;im preparation, please contact your RLO
or visit www.qra.qld.gov.au
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