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About the toolkit

Flood events have had significant and lasting impacts
on communities across Brisbane River Catchment Areq,
particularly in areas prone to repeated flooding.
Residents, volunteers, and organisations have played key
roles in response and recovery efforts. The lived
experiences of those affected provide valuable insights
into disaster preparedness, response, and resilience.

This self-learning toolkit has been developed by the
Queensland  Reconstruction  Authority to  support
community awareness of flood risk within the Brisbane
River catchment. The toolkit has been informed by 35
interviews with selected community champions who
shared their experiences of the 2022 flood experience.
Learnings from the Natural Hazards Research Australia
(NHRA) 2022 community experiences of floods report
have also been used to develop this self-learning
checklist ‘toolkit’.

This toolkit is to support and upskill community champions
in recovery and resilience to flooding.

How to use the toolkit

Select an avatar that most resonates with you or your role within the
community.

Avatars are used fo frame and tailor the self-learning checklists so
that users can see themselves in the example learning processes
provided.

The avatars represent common roles people adopt in their
communities. The real-life stories provided are examples, not
femplates, infended tfo inspire and guide action in similar contexts.

There are four activities to navigate through relating to the following
scenarios:

1. before an event,

2. during an event,

3. after an event - initial recovery phase, and

4. after an event - longer term recovery phase.

Each activity includes tips and helpful resources on how to (A) upskill
yourself and (B) Contributing to your community’s resilience.

All activities are supported by case studies examples and quotes
gathered through the interviews.

Community Champions are “those within the community who others look

to for guidance. They are people or groups within the community that offer

support and connection, and are seen to be trustworthy sources, who can
help to build the resilience of the community they are in.”
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Community
Champion Avatars
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RESPONDER

A person who acts to
support community
either before, during or Go to activity

following an event

MENTOR

A person who acts
in an advocacy or
advisory role Go to activity

CARER

A person who acts
in a caring for
others role

SHARER

A person who shares
information or act as
central knowledge
pointsin a local Go to activity

AW )
CONNECTOR

A person who plays
a central role in a
community’s fabric Go to activity

Go to activity

community

Nt



Back to avatar selection
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PAZNIO Mentor Checklist

A person who acts
in an advocacy or
advisory role How to Complete This Checklist Activity
1. Read the avatar description to understand the Mentor role
2. Pick which activity scenario is applicable to your situation:
A. Upskilling Yourself, OR
B. Contributing to your community.
3. Work through the checklist activities by selecting 1-2 actions from any themes.

4. Print your toolkit and refer to the provided resources to complete the actions.

Note - Each avatar in this toolkit is inspired by real-life community members

whose experiences reflect the many ways people confribute to resilience.

These case studies are not prescriptive — they simply showcase how individuals 'r'r Meridian
have embraced roles like Mentor, Carer, Sharer, Responder, or Connector in Urban
their own way, within their own community context.



Issues and challenges likely to be faced by a Mentor

* Navigating bureaucratic processes and securing funding for long-term community
resilience initiatives.

_o + Addressing the diverse needs of flood-affected residents, including renters, homeowners,
and vulnerable groups.

+ Overcoming challenges in ensuring equitable access to recovery resources and

Melinda

Role: Mentor

Melinda led her community through the 2011 and 2022 floods and has
become a frusted voice in disaster recovery and resilience. Drawing on her
own lived experience, she now helps others make sense of recovery
processes and prepare for future events.

As the leader of the Yeronga Community Centre during the 2022 floods,
Melinda helped turn it into a seven-day-a-week recovery hub — connecting
people to services, support, and information when they needed it most.

She played a key role in the Resilient Kurilpa initiative, facilitating workshops
and webinars to help apartment buildings and body corporates plan for
future flood.

Melinda advocates for inclusive recovery efforts, working directly with
renters, schools and vulnerable communities fo ensure no one is left behind.
She emphasises the importance of community collaboration, leveraging
local resources and volunteers to secure grants and expand resilience
programs.

Through her advocacy, she has contributed to the national and
infernational recognition of community-led resilience efforts, demonstrating
the power of collective action.

information, particularly for those without digital access.

* Managing the emotional toll of repeated disasters while supporting others through
recovery.

Common gaps in resources, skills or capabilities experienced by a Mentor

* Lack of formal disaster management training or experience before assuming leadership
roles.

» Insufficient funding or resources to implement large-scale resilience projects.

» Difficulty accessing or understanding government recovery policies and insurance
o processes.

» Limited technical knowledge on flood mitigation, resilient construction, or infrastructure
planning.

Common ways real life people have addressed these skills or capability gaps

* Melinda expanded her knowledge through disaster conferences and workshops, while Bob
contributed to Council discussions on flood preparedness.

* Melinda partnered with organisations like OzHarvest to provide support, and Bob helped set
up a school-based recovery centre for flood-affected residents.

+ Both advocated for change, with Melinda securing funding for the Resilient Kurilpa initiative
and Bob pushing for improved evacuation infrastructure.

_o + Melinda mobilised 600+ volunteers to support resilience efforts, while Bob encouraged
neighbours to assist each ofther during evacuations.

» To bridge information gaps, Melinda connected residents with recovery resources, while
Bob relied on phone calls and word-of-mouth for updates in his community.



Theme

1.A UPSKILLING YOURSELF

Tips

Helpful Resources

BEFORE AN EVENT

This is a great time to familiarise yourself and your connections with natural hazard risk. Risk isn't just about whether your home
gefs impacted or not —risk is about the many ways a natural hazard could impact your life, livelihood, or wellbeing of those
you love. For example, do you know if any of the roads you fravel on between your home and your child’s school or daycare
can flood and therefore be closed? Do you know when that might happen relative to rainfall or flood warnings?

Bridging the
preparedness
gap

[] Participate in workshops and SES fraining to learn about evacuation
procedures, sandbagging, and flood risk mapping.

[ create a flood emergency plan for your household.
[ sign up for BOM or SES flood alerts.
] Identify key roads or bridges that may be cut off.

Mental health
and emotional
preparedness

[] Attend mental health first aid training to support yourself and others
during disasters.

[] Build emotional resilience through stress management workshops.

[ Create a personal support network for emotional well-being during
crises.

[] Recognise signs of trauma and know where to seek mental health
support.

Understanding
community
vulnerability and
lived experience

[] Learn about who in your community is most at risk and why.
[[] Look at photos or reports of previous floods in your area.
[J Think about how past floods would have impacted you.

[ 1dentify evacuation routes and community safe zones using council
flood maps.

Flood risk
disclosure for
buyers and
renters

[] Share personal flood experiences to help hew residents make
informed decisions.

] Encourage prospective buyers to consult flood maps and talk to
neighbours.

Emergency Preparedness

» SES Flood Training & Resources

* Household emergency plan
guides such as Red Cross
REDiPlan

* Local Council Flood Maps and
Reports

+ ABC Emergency

* Local Council Property
Reports

Mental Health and Wellbeing

*  Mental Health First Aid Training
Programs

» Red Cross Psychological First
Aid Resources

+  Community Counseling
Services

* Online Stress Management
Workshops

Community Support and
Engagement

«  Community Flood Groups

Home page

When you're cut off
and help isn't coming
for days, it's the people
next door who save
you. We used boats,
ropes, and old-
fashioned trust to look
after each other.

— Bob
(lpswich LGA)

Case Study: Advocacy before a flood event

Bob, a member of the Karalee Community
Association, has used his experience during the
2022 flood to advocate for better
preparedness in his community. Drawing from
lessons learned during the event, Bob attended
Council workshops and pushed for improved
evacuation infrastructure, including a second
accessible exit road.

He recognised that not all residents use social
media, so he highlighted the need for more
inclusive communication methods, like printed
flyers and neighbour check-ins. Through the
Association, Bob helped form a flood recovery
sub-committee and supports the idea of
neighbourhood wardens to keep everyone
informed.

His advice to others in mentor roles:

» push for local government action before the
next event, encourage community-led
planning, and

» ensure preparedness efforts consider the
needs of digitally disconnected residents.



Theme

1.B CONTRIBUTING TO YOUR COMMUNITY’S RESILIENCE

Tips

Helpful Resources

BEFORE AN EVENT

This is a great time to familiarise yourself and your connections with natural hazard risk. Risk isn’t just about whether your
home gets impacted or not —risk is about the many ways a natural hazard could impact your life, livelihood, or wellbeing

of those you love.

Disaster

[] Organise or promote community-led emergency response

response workshops and first aid training.

fraining |:| Mentor local leaders to take on coordination roles in future

strengthens emergencies.

community

resilience O Encourage people to become familiar with local safe zones and
evacuation routes.

Public [] Make preparedness messages personal by sharing lived

scepticism and
disengagement
hinder disaster

experiences and “what if” examples.

[ Use incentives or social events to attract people to educational
sessions.

preparedness
[] Engage through local platforms like school newsletters, Facebook
groups, and community noticeboards.
Neighbourhood |[_] Help map out vulnerable residents, flood-prone streets, and high-risk

awareness is
crucial for flood
resilience

exit routes.
[ share flood histories through community events or photo displays.

[] Encourage neighbours to check in with each other and discuss
emergency planning together.

Building frust in
community-led

[] Celebrate community volunteers and share their impact.

[] Develop relationships with local suppliers and volunteers before

response disaster strikes.
[ Ask an older community member how floods impacted them.
[] Document and share local success stories.
Promoting [ Set up or join a local WhatsApp or Facebook group for updates.
equitable O translate and simplify messages for CALD and elderly residents.
access to

information

[] Distribute printed flyers in low-tech areas.

Emergency Preparedness and

Response

* Red Cross Emergency
Training

»  SES Community Resilience
Workshops

« Local Council Disaster
Response Plans

+ Social Media Templates
from Emergency Services

Community Engagement and
Empowerment

+  Community Engagement
Toolkit (AIDR)

*  Community Action Groups

*  Community-Led Mapping
Templates

Recovery and Resilience
Building

«  Community Recovery
Handbooks (AIDR)

Cultural Inclusion and
Accessibility

 Red Cross CALD Resources

«  Multicultural Services QLD

Recovery is never just , ,

about replacing what
was lost - it's about
rebuilding stronger,
together. That means
listening deeply,
especially to those
often left out.

Melinda
(Brisbane LGA)

Case Study: Building resilience from groundwork to
grants

Melinda, a Community Resilience Coordinator at
Community Plus Yeronga, has worked at the
frontline of community-led preparedness. Prior to
the 2022 floods, she helped develop the Resilient
Kurilpa inifiative — an award-winning program that
engaged 14,000 apartment dwellers in flood
mitigation planning.

Understanding the importance of local voices,
Melinda led discussions with community members
to identify risks and priorities. She helped design
workshops for renters, builders, and body
corporates and supported buyback navigation for
flood-prone homes.

Her approach shows how mentors can spark real
change - by building local capacity, partnering
with schools and organisations, and securing over
$100,000 in funding.

Melinda’s work proves that preparing for a flood
isn’t just about sandbags - it's about listening,
leading, and leveraging local expertise.



4 2.A UPSKILLING YOURSELF

Themes Tips Helpful Resources

DURING AN EVENT

This is the time that can be most fraught, dangerous, and emotionally challenging for people — both those directly
impacted and those indirectly affected. Situations can change rapidly, and it's crucial to stay informed through reliable
sources such as emergency alerts, emergency dashboards, radio announcements, or official social media updates.

Access to U Use multiple official sources for updates. Emergency Alerts and Real-Time

Information
?;c::mte and O Enable emergency alerts on your phone and listen to the
1 Yy

. . Radio if power is out.
information

+ ABC Emergency

Q Learn how to verify information — cross-check alerts with * Bureau of Meteorology (BOM) Alerts

multiple official sources (e.g., Council, BOM, SES). * SES & Local Council Dashboards for
real-time data
Q Avoid sharing unverified updates or emotionally-charged

media that fuels panic. Preparedness and Planning Tools

Flood isolation O Know local routes and identify alternative access points. + Getf Ready Queensland

can be.jUSt as Q If evacuation is necessary, leave early before conditions |+ SES Emergency Preparedness Kit
disruptive as Guide

. . . worsen.
direct inundation

a Prepare for extended cut-off with food, water, power, and » Council Emergency Plans

communication tools. * Local Government Flood Maps

O Identify and support isolated or vulnerable neighbours. * QRA (Queensland Reconstruction
Authority) Evacuation Planning Tools

O Record and report isolation impacts to inform future
P P Recovery and Community Support

planning.
Understanding QO Take short fraining in psychological first aid. + Disaster Recovery Handbook (AIDR)
ernohonql first Q Practise clear communication and calm leadership. *+ Community-led Isolation Check-in
aid and Templates
ision- i O Learn who has decision-making power in disasters and
decision-making . d p Mental Health and Wellbeing
under pressure how to step in when formal help is absent.
» Red Cross Psychological First Aid
Guide
+ Lifeline

When you're cut off
and help isn't coming
for days, it's the — Bob
people next door (Ipswich LGA)
who save you.

Case Study: Lessons in local action

During the 2022 flood, Bob became isolated in
Karalee for several days, but his preparation
meant he had enough food and supplies. When
his dog became seriously ill, he managed to get
fo an evacuation site where a vet treated the
animal — though the situation highlighted the
limitations of current emergency arrangements.

Bob stayed informed through phone calls, radio,
and updates from his wife via Facebook. He
noticed that some neighbours struggled to
access critical information, especially those
without internet.

As the flood worsened, the community came
together by sharing resources, checking on
each other, and using tin boats to help people
move safely across floodwaters. Bob emphasises
the importance of grassroots support, particularly
when official systems are delayed or
overwhelmed.

His key message: during an event, relationships,
preparation, and real-time communication save
lives.



2.B CONTRIBUTING TO YOUR COMMUNITY’S RESILIENCE

Theme

Tips

Helpful Resources

DURING AN EVENT

This is the time that can be most fraught, dangerous, and emotionally challenging for people — both those directly
impacted and those indirectly affected. Situations can change rapidly, and it's crucial to stay informed through reliable
sources such as emergency alerts, emergency dashboards, radio announcements, or official social media updates.

Access to
accurate,
inclusive and
timely information
is essential

a
a

a

Use multiple official sources for updates.

Post only from official sources or verified community
groups.

Use local networks to share info with people who are
offline.

Create accessible formats for CALD or elderly residents.

Print and post updates in community hubs (e.g., schools,
shops).

Create local phone or walk-around updates.

Verified Alerts and Emergency
Communication

« BOM, SES, and Council websites
provide verified updates

+ ABC Emergency
*  Council Social Media and SMS Alerts

* Red Cross Emergency Messaging
Tips

Inclusive and Accessible

Communication

Evacuation and
recovery involve
long periods of
uncertainty

Reassure others by sharing small, verified updates — focus
on what's known, not speculation.

Coordinate community check-ins or pop-up support
points.

Support volunteers and evacuees with emotional first aid.

e Multicultural Australia Translation
Services

« Community Comms Toolkit (AIDR)
Mental Health and Wellbeing

Community-led
response can be
more agile than
formal systems

Empower frusted locals to lead and assign clear roles.

Identify local suppliers or community contacts for food,
bedding, power, etc.

Provide feedback to authorities on unclear or delayed
messaging.

Document experiences to share for community learning.

* Red Cross Psychological First Aid
Guide

+ Lifeline Crisis Support

Evacuation and Recovery Support

* Local Evacuation Centre Guidelines

*  Community Recovery Handbook
(AIDR)

Volunteering and Community

Involvement

*  Volunteer QLD

Home page

We didn’t wait for
someone in a vest to
show up - we just did

what needed to be
done. Community
knows best when
every minute counts.

Kylie
(lpswich LGA)

Case Study: When no help came, community
stepped up

When Karalee was cut off during the 2022
floods, Kylie—a P&C executive, local Facebook
admin, and member of the Karalee Community
Association—helped transform the local school
info an informal evacuation centre. Without
government backing, she used her network to
gain access to the hall, coordinated food drops,
and welcomed stranded families, newborns,
and even pefs.

With limited facilities and no funding, Kylie
posted donafion requests on Facebook,
sparking an outpouring of support—truckloads
of food, camping gear, and even volunteer
doctors arrived. Despite backlash for not being
“official,” Kylie stood firm, knowing her
community needed help.

Her story shows how mentors can fill critical gaps
when systems fail. Her advice: trust locall
knowledge, mobilise your network fast, and
don’t wait for permission to act when lives are at
stake.



Theme

3.A UPSKILLING YOURSELF

Tips

Helpful Resources

AFTER AN EVENT - initial recovery phase

The immediate aftermath of a natural hazard can be overwhelming. People may be dealing with damage to their
homes, power outages, road closures, and limited access to essential services. This phase is often marked by uncertainty,
as individuals and communities begin to assess the extent of the impact and take the first steps toward recovery.

Self-reliant, a Know your local connectors (schools, churches, sports clubs).
community-led a Learn how to safely coordinate community clean-up and
support networks o
. . supply distribution efforts.
are critical in
disaster response Q Join local response groups (e.g. P&Cs, community centres,
faith groups) to strengthen coordination.
Q Use pre-existing networks for food, supplies, and care.
O Establish basic roles (logistics, comms, outreach).
Local communities | O Recognise informal leaders and activate existing community
are the backbone structures.
of :lsaster relief Q Identify which organisations or residents are best placed to
andrecovery assist different population groups (e.g. elderly, CALD, renters).
Q Identify and coordinate with other local efforts early to avoid
duplication.
O Engage frusted groups (e.g. P&C, faith-based groups).
Understanding 4 Undertake basic training in frauma support.
psychologicalfirst | § peprief regularly with peers or professionals.
aid and emotional )
d Know when to refer people to services.
load management
Learning how to O Assign clear roles, provide basic briefings, and log volunteer
mobilise volunteers time and activities.
safely and 0 Keep safety front of mind: personal protection equipment,
effectively hydration, rest.

Preparedness and Recovery
Planning
« Australian Red Cross

Community Recovery
Handbook

+  Community Recovery Toolkit
(QRA)

+ Get Ready Queensland

 Community Centre
Templates

Mental Health and Emotional
Wellbeing

+ Red Cross Psychological First
Aid

« Lifeline Toolkit

+ Beyond Blue Recovery
Resources

Volunteering and Community
Involvement

* Volunteering Queensland

« Disaster Resilience Volunteer
Guidelines

« SES Volunteer Resources

We acted earlier this
time... just from what
we’d been through —— Jan
before. You don’t wait for (Brisbane LGA)
someone fo tell you. You
just know what matters.

Case Study: Supporting recovery at home

Jan, a long-time resident and mother of two, played a
quiet yet impactful role in her household's recovery
following repeated flood events. Drawing on previous
experiences, she focused on keeping her children
safe and calm, while taking practical steps to begin
the clean-up process as soon as it was safe to do so.

After the most recent flood, she took the lead in
organising her family’s response — airing out the house,
moving wet items outside, and checking in with
neighbours. Without waiting for formal instructions, she
used what she had learned in past events to make
informed decisions, helping her household transition
smoothly intfo recovery.

Jan also highlighted the importance of staying calm
for children, sharing reflections as a family, and
connecting with others nearby. Her story shows how
local knowledge, emotional steadiness, and everyday
leadership can strengthen household and community
recovery efforts in the days following a disaster.



Theme

3.8 CONTRIBUTING TO YOUR COMMUNITY'S RESILIENCE

Tips

Helpful Resources

AFTER AN EVENT - initial recovery phase

The immediate aftermath of a natural hazard can be overwhelming. People may be dealing with damage to their homes, power
outages, road closures, and limited access to essential services. This phase is often marked by uncertainty, as individuals and
communities begin to assess the extent of the impact and take the first steps toward recovery.

Community leaders
play a crucial role in
bridging the gap
between government
response and on-the-
ground needs

a

a
a

Act as the "community translafor" between official services and affected
people.

Be visible, calm, and compassionate.

Coordinate with multiple stakeholders (e.g. schools, service providers,
businesses) to avoid duplication.

Keep notes of emerging needs to report back to Councils and agencies.

Navigating
bureaucracy is often a
barrier to timely local
action

(W)

Build a contact list of local government and support agency contacts in
advance.

Identify shortcuts or direct contacts to navigate red tape (e.g. grant
officers, recovery coordinators).

Document and share feedback with government to help improve systems.

Advocate for trusted local hubs (e.g. schools, churches) to be pre-
approved as evacuation cenftres.

Assign someone to frack applications and fimelines.

Information access
and equity can shape
recovery outcomes

(W)

Use mixed methods to reach different groups such as flyers, social media,
local media, face-to-face check-ins.

a Translate recovery information for CALD residents and simplify for elders.

O O

Ensure renters are aware of what support they're eligible for.

Share info through physical posters, word of mouth, local media and social
media.

Initial recovery needs
are not just physical -
emotional recovery
begins immediately

L OO0 o

Set up quiet spaces for residents to talk, rest, and cry.
Allow people to share their stories if and when they're ready.
Provide psychological first aid training for community leaders.

Establish peer support networks to help with emotional recovery.

Community Recovery
Planning and Support

* QLD Community
Recovery Handbook

* Local Government
Recovery Plans

+  Community Centres QLD
* Red Cross Recovery Hub

Toolkit

* Red Cross Recovery
Factsheets

Funding and Resources

»  Grant Writing Guides
(Our Community)

- Disaster Recovery
Funding Arrangements
(DRFA) Portal

Inclusive and Culturally
Responsive Support

«  Mulficultural Australia
Disaster Resources

¢ Tenants Queensland:

Post-Disaster Housing Info

Training and Capacity

Building

» Psychological First Aid
Training

+  AIDR Community
Engagement Toolkit;
Local Leader Training
Modules

Don't wait for
someone fto fix it.
Connect the dots in
your community—
someone always has
a space, supplies, or
skills o help.

Kylie

(lpswich LGA)

Case Study: Liffing community resilience through
recovery

After the immediate crisis, Kylie remained a
driving force in Karalee's long-term recovery.
Recognising the limits of ad hoc responses, she
began applying for grants to establish a
permanent community refuge and pushed for
better training for local response leaders. She
also helped coordinate evacuation training for
members to ensure readiness for next time.

Kylie observed how recovery looked different
for everyone — some bounced back quickly,
while others, especially older residents,
struggled with mental health and ongoing
stress. With little government support, Kylie relied
on community networks and continued using
social media to connect people with resources.

Her mentorship highlights that recovery is not
just about rebuilding structures — it's about
rebuilding confidence, trust, and preparedness.

Her recommendation to other mentors: co-
design solutions with your community, share
leadership, and never underestimate the

strength of a well-connected local network.
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Theme

Tips

Helpful Resources

AFTER AN EVENT - longer term recovery phase

During this phase, individual and community needs often shift fo emotional and mental health support, particularly if recovery
circumstances are protracted. The impacts of a natural hazard do not end when the immediate danger has passed. Many people
experience ongoing stress related to financial strain, rebuilding efforts, navigating insurance claims, or disruptions fo work, schooling,

and daily routines.

Mental health
support must be
ongoing and
embedded in
recovery

Undertake psychological first aid and emotional wellbeing training.
Understand trauma cycles and offer peer-to-peer support pathways.
Model healthy behaviours and encourage community check-ins.
Encourage peer support models in the community.

Stay informed about local and online mental health resources.

Recovery education
must be practical,
accessible, and
inclusive

oo 0O 0O 0 O

O

O

Stay informed about resilient building practices and share them through
workshops or local forums.

Understand relevant funding streams (e.g. Resilient Homes Fund) and
eligibility.

Promote flood-resilient retrofitting in collaboration with local Councils and
fradies.

Share information in multiple formats (visual, franslated, plain English).

Engage builders, renters, and apartment managers in resilience planning.

Understanding
systems, insurance,
and advocacy

C 0O 0 00 O

O

Learn the basics of local/State recovery grants.
Stay updated on disaster grants and income support programs.
Build relationships with grant officers.

Learn the basics of navigating insurance disputes and assist others fo do
the same.

Know how fo elevate unresolved community needs to appropriate
agencies.

Understanding
burnout and self-
care for community
leaders

O

Schedule rest and recovery time.
Delegate when possible and build tfeam leadership.

Connect with peer mentors for debriefs.

Mental Health and Wellbeing

* Red Cross Recovery
Resources

- Lifeline
* Beyond Blue

* Red Cross Volunteer
Wellbeing Guide

Resilient Rebuilding and Housing

Support
*  QRA Resilient Homes Fund

e Build Back Better Guides
(AIDR)

e Local Council Resilient
Building Guidelines

Legal and Financial Assistance
» Financial Rights Legal Centre

» Legal Aid Disaster Support
Services

e Services Australia Disaster
Recovery Hub

Community Recovery and
Volunteer Support

«  Community Recovery Toolkit

* Volunteer Health & Safety
Guidelines

* Local Government Recovery
Portals

Funding and Grant Support

e Our Community Grant
Resources

You can't build
resilience by waiting for
the next flood. It starts
with a mindset shift -
from panic to
preparedness, from
reaction to readiness.

— Linda
(Lockyer LGA)

Case Study: From clean-up to capacity
building

As a community service officer and centre
manager in the Lockyer Valley during the
2022 floods, Linda witnessed first-hand the
long-term emotional and financial toll on
residents. Inspired by the devastation, she
doubled down on her community role —
volunteering her own ftrailer, generator, and
tools for clean-up efforts and helping
distribute essential supplies.

After the floodwaters receded, Linda led
disaster recovery and preparedness
workshops, aiming fo shiff the mindset from
reaction to readiness. Despite challenges
with low attendance and public scepticism,
she persisted — offering incentives, simplifying
messaging, and encouraging financial
preparedness.

Linda also advocated for more inclusive
support, having seen inequities in grant
access and a lack of insurance coverage
due fo skyrocketing premiumes.

Her key message fo other mentors: resilience
doesn’t begin with the next flood warning — it
starts with clear communication, equitable
support, and empowering people to take
preparedness info their own hands.
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Theme |

Tips

Helpful Resources

AFTER AN EVENT - longer term recovery phase

During this phase, individual and community needs often shift fo emotional and mental health support, particularly if recovery
circumstances are protracted. The impacts of a natural hazard do not end when the immediate danger has passed. Many people
experience ongoing stress related to financial strain, rebuilding efforts, navigating insurance claims, or disruptions to work, schooling,

and daily routines.

Community-driven
disaster response
builds long-term
resilience

a

Encourage local organisations and community groups to take leadership
roles in recovery efforts.

Document lessons learned and apply them to future preparedness
planning.
Promote peer mentoring and lived-experience leadership.

Preparedness and

Community Resilience

Neighbourhood-level
coordination of
community centres
strengthens
community resilience

00 0

Share recovery updates through frusted local centres and schools.

Create shared resources and volunteer registers across community groups.

Establish consistent meeting points to maintain engagement over time.

Get Ready Queensland
Local Council Resilience
Programs

AIDR Community
Engagement Toolkit
Community Recovery
Handbook (AIDR)

Planning and Policy

Building a culture of
resilience requires
shared leadership
and visibility

O

O

Co-design inifiatives with residents

Collaborate with government while continuing to advocate for local
voices.

Run public campaigns to raise awareness of disaster risks and available
support.

Use storytelling, local media, and school engagement to maintain visibility.

Include youth and marginalised voices in recovery planning.

Repeated flooding is
pushing residents out
of flood-prone areas

000D o

O

Support residents in navigating buyback schemes and relocation support.
Ensure renters are aware of what support they can access.

Advocate for better land-use planning and future development
restrictions.

Collect community stories to elevate long-term concerns to decision-
makers.

Embedding lived
experience into long-
term planning

O

Help community members share their flood experiences with Councils.
Encourage inclusion of lived experience in recovery policy design.

Resilient Land Use
Planning (QRA)
Voluntary Home Buyback
Program

Disaster Recovery
Planning Forums

State Recovery Advisory
Committees

Communication and

Awareness

State Government
Recovery
Communications Guides

Volunteering and

Community Support

Volunteering QLD
Housing and Legal
Support

Tenants QLD Renters'
Rights During Disaster
Toolkit

Home page

Real resilience comes ’ ,

from connection -
between neighbours,

services, and ideas.
It's the glue that holds

recovery together.

Melinda
(Brisbane LGA)

Case Study: Recovery that connects
communities

In the affermath of the 2022 flood, Melinda
transformed the Yeronga Community Centre
intfo a seven-day-a-week recovery hub. She
ensured residents — parficularly renters and
vulnerable groups — had access to essential
services and ongoing support.

As a mentor, Melinda championed cross-
sector collaboration, partnering with
OzHarvest, Australian Disaster Resilience
Australia, and 27 neighbourhood cenfres. She
facilitated psychological first aid fraining and
fostered peer support spaces for recovery and
connection.

Melinda also led efforts fo educate
homeowners about retrofitting and piloted an
insurance rating system for flood-resilient
homes. Her work showed that long-term
recovery requires both systems thinking and
community care.

By combining advocacy, innovation, and
hands-on support, Melinda’s leadership offers
a powerful model for mentors seeking to
embed resilience into every stage of disaster
recovery.
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=il Responder Checklist

A person who acts to
supporf community How to Complete This Checklist Activity

either before, during or
following an event 1. Read the avatar description to understand the Responder role
2. Pick which activity scenario is applicable to your situation:
A. Upskilling Yourself, OR
B. Contributing tfo your community.
3. Work through the checklist activities by selecting 1-2 actions from any themes.

4. Print your toolkit and refer to the provided resources to complete the actions.

Note - Each avatar in this toolkit is inspired by real-life community members

whose experiences reflect the many ways people confribute to resilience.

These case studies are not prescriptive — they simply showcase how individuals ’r'r Meridian
have embraced roles like Mentor, Carer, Sharer, Responder, or Connector in Urban

their own way, within their own community context.



Role: Responder

Howard, a Deputy Local Controller and Flood Boat Coordinator, played a
critical role in the devastating 2022 floods. While ensuring the operational
readiness of rescue boats, he also managed evacuations across Somerset
and lpswich. Acts of adaptability and tfeamwork were essential during the
floods.

Howard's quick thinking and determination helped overcome evacuation
challenges (such as unexpected numbers of evacuees and language
barriers). He highlights the importance of mental preparedness and using
past experiences to face unpredictable flood events.

Despite the emotional toll of witnessing numerous disasters, Howard
remains a steadfast advocate for better resource allocation and
streamlined response operations.

He supports greater community preparedness, encouraging people fo
stay informed through BOM updates and disaster dashboards. Howard
also champions inclusive communication, recognising the importance of
reaching culturally diverse communities with tailored messaging.

Howard's dedication fo helping others, combined with his leadership and
experience, has strengthened his community's resilience to face flood
events.

Issues and challenges likely to be faced by a Responder

Working long hours in high-stress, physically demanding environments.
Managing unexpected numbers of evacuees under time and safety pressures.
Communicating effectively with culturally diverse or panicked residents.
Navigating logistical challenges with limited or delayed resources.

Balancing personal preparedness with responsibility for community safety.

Common gaps in resources, skills or capabilities experienced by a Responder

Limited access to essential rescue equipment in remote or heavily impacted areas.
Lack of culturally inclusive communication tools and training.

Poor real-time information sharing and situational awareness tools.

Shortage of trained volunteers and responders during peak events.

Insufficient mental health support for responders’ during and post-disaster.

Common ways real life people have addressed these skills or capability gaps

Howard relied on his past experience and a mental checklist to stay calm and focused

during high-pressure rescues. When language barriers became an issue, he adapted by
using hand signals to reassure and direct residents — proving that steady leadership and
simple communication go a long way.

In Fig Tree Pocket, Simon used his connections through the Mandalay Progress Association
to rally 30-40 neighbours intfo clean-up teams. He coordinated efforts house-by-house,
showing how trusted community leadership can make the most of limited resources.

Michael brought structure to chaos during the Goodna floods by setting up makeshift
coordination hubs on each street, giving residents a sense of control and a direct line of
communication, even when official help was delayed.

After the 2022 floods, Kim created an emergency flood plan for Sherwood Neighbourhood
Centre, including a contact list and flood map, so the team would never be caught
unprepared again.



Theme

1.A UPSKILLING YOURSELF

Tips

Helpful Resources

BEFORE AN EVENT

This is a great time to familiarise yourself and your connections with natural hazard risk. Risk isn't just about whether your home gets
impacted or not —risk is about the many ways a natural hazard could impact your life, livelihood, or wellbeing of those you love.

For example, do you know if any of the roads you travel on between your home and your child’s school or daycare can flood and
therefore be closed? Do you know when that might happen relative to rainfall or flood warningse

Community
volunteering
plays a vital role
in disaster
resilience

a

a

Join local volunteer organisations like SES, Rotary Club, or community resilience
groups.

Participate in hands-on training to improve flood awareness and emergency
response skills.

Familiarise yourself with local flood risks through Council flood maps and
resources.

Practice using emergency tools and equipment through community fraining
exercises.

Develop situational awareness by participating in local disaster management
programs.

Mental health
and emotional

(]

Aftend mental health first aid training to support yourself and others during
disasters.

preparedness QO Build emotional resilience through stress management workshops.

O Create a personal support network for emotional well-being during crises.

O Recognise signs of frauma and know where to seek mental health support.
Inclusive Q Ensure access to multiingual emergency resources for diverse communities.
z:zpuredness Q Advocate for clear and inclusive communication channels in your local area.

a

communication

Establish partnerships with community organisations to provide franslation and
interpretation services during disasters.

Promote culturally appropriate disaster education programs.

Stress-testing
disaster plans
ensures better
response
outcomes

0 0O 0 0O

Participate in community-wide emergency response drills.
Test household and workplace emergency plans to identify weak points.
Collaborate with local authorities for scenario-based simulations.

Continuously update and improve disaster plans based on lessons learned.

SES (State Emergency Services)
fraining programs

Mental Health First Aid Training
Programs

Red Cross Psychological First Aid
Resources

Local Mental Health Support
Networks

Community Counseling Services

Online Stress Management
Workshops

Multilingual Emergency
Communication Resources

Red Cross and Local Council
Multilingual Guides

Community Interpretation
Services

Disaster Preparedness Workshops

for Culturally Diverse Communities

State and Local Government
Preparedness Guides

Business Continuity Planning
Workshops

Having a plan in
place meant we
weren’t scrambling.
Everyone knew who |
to call and what to Kim
do - that made a (Brisbane LGA)
world of difference.

Case Study: Flood preparedness at
Sherwood neighbourhood centre

Kim, a volunteer and staff member at
Sherwood Neighbourhood Centre,
played a pivotal role in supporting the
community during the 2022 floods. After
the event, Kim and her team took
proactive steps to enhance preparedness
for future events.

Recognising the importance of
coordinated responses, Kim developed
an emergency flood plan and created a
detailed flood map to guide response
efforts. The centre now holds bi-annual
meetings to update response processes
and gather community feedback.
Maintaining a comprehensive contact list
of government services and support
agencies has further strengthened their
readiness.

Kim also advocates for clear information
channels, using local directories and
social media for timely updates. Her
experience highlights the importance of
planning ahead, fostering strong
partnerships, and ensuring community
voices are heard.



1.B CONTRIBUTING TO YOUR COMMUNITY’S RESILIENCE

Theme

Tips

Helpful Resources

BEFORE AN EVENT

This is a great time to familiarise yourself and your connections with natural hazard risk. Risk isn't just about whether your home gets
impacted or not —risk is about the many ways a natural hazard could impact your life, livelihood, or wellbeing of those you love.

Community-led
initiatives improve
flood recovery and
preparedness

a

a

Establish or join local WhatsApp or Facebook groups for community updates
and coordination.

Participate in local emergency workshops to understand evacuation routes
and response procedures.

Support the formation of street-level leadership structures by identifying local
champions fo assist in emergencies.

Advocate for proactive disaster planning and flood mitigation measures
within the community.

Collaborate with local government and non-profit organisations to increase
resilience resources.

Effective use of
resources and
partnerships

O

Develop a list of community members with relevant skills and resources (e.g.,
boat, medical, construction) who can assist in emergencies.

Collaborate with local governments to establish resource-sharing networks.

Encourage local Councils fo maintain emergency supply depofts for quick
access during disasters.

Face-to-face
engagement
strengthens
community
preparedness and
trust in disaster
response efforts

O

Attend and participate in local Council meetings and emergency planning
sessions.

Build relationships with emergency services for stronger collaboration.
Establish local street-level champions fo represent neighbourhoods.

Promote open dialogue about disaster risks and preparedness.

Effective disaster
response requires
continuous training
and preparedness

O 000 00O

Encourage volunteer groups to participate in scenario-based exercises.
Provide regular training for volunteers to keep skills current.
Build networks between local volunteers and formal emergency responders.

Ensure volunteer programs are well-integrated into local disaster
management plans.

Preparedness and

Emergency Planning

+ Emergency preparedness
guides from the SES or Red
Cross

* Local Council Emergency
Management Plans

« Local Council resources for

flood mapping and
hazard identification

* Business Continuity and
Preparedness Guides

» Emergency Supply Depot
Information

Communication and Real-

Time Information

« Disaster dashboard
platforms for real-time
updates

¢ Community social media
networks

Training and Capacity

Building

» SES Volunteer Training
Programs

* Red Cross Community
Resilience Training

Community Engagement

and Local Support

«  Community associations
and neighbourhood
centres

* Local Council Emergency
Planning Events

*  Community Forums and
Workshops

Home page

— SES Officer
(lpswich &
Somerset LGA)

Every operation
teaches us something
new - and it's that
shared learning that
builds community
strength before the
next flood hits.

Case Study: Enhancing community flood
preparedness, lessons from an SES boat
operator

An SES boat rescue support officer played a
critical role during the 2022 floods in Ipswich
and Somerset. After witnessing the challenges
faced by residents, particularly those unfamiliar
with floods, the officer emphasised the
importance of proactive flood preparedness.

Before flood events, situational awareness is
key. The SES conducts regular training, ensuring
volunteers are equipped with essential rescue
skills. The officer highlighted the effectiveness of
staging assets early, maintaining operational
flood rescue boats, and conducting pre-
season readiness checks.

Community engagement is also crucial. Door-
knocking campaigns and clear messaging are
used to encourage residents to evacuate
early. Collaborating with organisations like
Bunnings to distribute flood preparedness
materials further enhances resilience.

The officer believes every operation is a
learning opportunity. By continuously improving
response strategies and fostering self-reliance
within the community, responders and residents
alike can reduce reliance on emergency
services and enhance flood resilience.



Themes

2.A UPSKILLING YOURSELF

Tips

Helpful Resources

DURING AN EVENT

This is the time that can be most fraught, dangerous, and emotionally challenging for people — both those directly impacted and
those indirectly affected. Situations can change rapidly, and it’s crucial to stay informed through reliable sources such as
emergency alerts, emergency dashboards, radio announcements, or official social media updates.

Staying
informed and
safe

a

a
a

Use multiple information sources such as official emergency dashboards, local
radio, or trusted social media channels.

Verify information to avoid misinformation.

Monitor the Bureau of Meteorology (BOM) updates for weather warnings and
flood alerts.

Have a battery-powered radio for reliable communication in case of power
outages.

Adaptive O Be prepared to make quick, informed decisions based on changing
decision circumstances.
making Q Trust official updates and prioritise safety over possessions.

a Maintain flexibility in response plans.

d Practice calming techniques to manage stress and anxiety during emergencies.
Maintaining Q Stay aware of surroundings and potfential hazards.
situational O Continuously monitor flood levels, weather conditions, and local evacuation
awareness

orders.

O Adjust actions based on real-time information.
Personal safety | O Avoid floodwaters and never attempt to drive or walk through moving water.
and risk Q Follow designated evacuation routes and avoid shortcuts.
management
O Be aware of electrical hazards and structural damage.
Early a Familiarise yourself with local evacuation routes.
evacuahon' O Evacuate early if recommended by authorities.
awareness is
essential O Prepare an emergency kit and essential supplies.
a

Support neighbours and vulnerable community members.

Emergency Alerts and Real-
Time Updates

* Bureau of Meteorology
(BOM) Website and App

* Local Government
Emergency Dashboards

+ ABC Emergency Radio
Broadcasts

» SES Social Media Pages

*  Community WhatsApp or
Facebook Groups

* Local Flood Cameras
* Road Closure Maps

Mental Health and
Wellbeing Support

+ Lifeline Crisis Support

* Beyond Blue Mental
Health Resources

Disaster Preparedness and
Safety Planning

* SES and Local Council
Safety Guides

« Local Council Disaster
Management Plans

» Red Cross Disaster
Preparedness Resources

It's not about being a
hero. It's about showing
up, doing your part,
and knowing when to
rest so you can keep
going tomorrow.

Job
(lpswich LGA)

Case Study: Maintaining self-resilience while
supporting flood recovery

Job, a dedicated SES volunteer and Mud Army
member, played an acftive role in the 2022
flood recovery. While his own home was
unaffected, Job committed to supporting his
community through sandbagging, placing
tarps on roofs, removing flood-damaged
goods, and confributfing to replanting efforts.

To maintain his own resilience, Job emphasised
the importance of clear communication. Using
Facebook for real-time updates and
coordination allowed volunteers to respond
effectively without confusion. Additionally, he
highlighted the need for volunteers to have
defined roles to prevent burnout and ensure
efficient operations.

Staying informed through local knowledge
and social media updates helped Job
navigate changing conditions. His proactive
planning and strong connection with the
community ensured both personal resilience
and collective support.

Job's experience demonstrates how
responders can maintain self-resilience by
balancing preparedness, clear
communication, and situational awareness
while supporting others during a flood event.



2.B CONTRIBUTING TO YOUR COMMUNITY'S RESILIENCE

Theme

Tips

Helpful Resources

DURING AN EVENT

This is the time that can be most fraught, dangerous, and emotionally challenging for people — both those directly impacted and
those indirectly affected. Situations can change rapidly, and it’s crucial to stay informed through reliable sources such as
emergency alerts, emergency dashboards, radio announcements, or official social media updates.

Emergency Alerts and Real-Time

Information

ABC Emergency

Bureau of Meteorology (BOM)
Alerts

SES & Local Council Dashboards
for real-time data

Local Government Flood Maps
Council Emergency Plans
QRA Evacuation Planning Tools

Get Ready Queensland

Community Communication

Networks

Community Social Media Groups

WhatsApp or Facebook
Neighbourhood Groups

Community Radio Networks

Local Support and Involvement

Supporting neighbours | d Check on vulnerable neighbours, including elderly residents
and vulnerable and those with disabilities.
community members Q Offer assistance with sandbagging, securing property, or
evacuating.
O Provide emotional support by staying connected and calm.
O Provide accurate, multilingual information during disasters.
Q Establish trusted local networks for information sharing.
Emergency response a Assist in community-led coordination efforts using social media
coordination or local radio channels.
O Support evacuation centres by volunteering or donating
essential supplies.
O Collaborate with local Councils for streamlined assistance.
Q Follow official instructions from emergency services.
Community-led Q Identify urgent needs and coordinate with neighbours to find
problem solving immediate solutions.
Q Identify and address barriers to accessing emergency support.
Q Establish informal leadership roles to ensure an organised
response.
a Communicate efficiently using local networks.
Access to accurate a Use multiple official sources for updates.
fmd hme:ly information Q Share verified information with your community to reduce
is essential . .
misinformation.
Q Identify community members with radio or satellite phones for

alternative communication.

Local Community Centres

GIVIT Community Support
Platforms

SES and Red Cross Volunteer
Sign-ups

Sometimes the
best thing you can
give peopleis a
clear voice and a
plan. That's how
we stayed strong
together.

Michael

(Brisbane LGA)

Case Study: Leadership in disaster coordination
during the Goodna flood recovery

Michael, an experienced disaster coordinator,
played a vital role during the 2022 floods in
Goodna. Responding to a call for assistance
from local and state officials, he spent 10 days
supporting flood recovery efforts. Faced with
extensive damage and limited resources,
Michael collaborated with community
volunteers to distribute food, water, and
medical aid using leftover COVID supplies.

Recognising the need for clear communication,
Michael established street-level coordination
hubs, appointing local champions to monitor
residents' needs and communicate via two-
way radios. This inifiative fostered a sense of
control within the community and streamlined
the response. By overcoming language barriers
and addressing fear, Michael ensured
vulnerable residents received support.

His leadership demonstrates how responsive
decision-making, resourcefulness, and
empowering local leaders can strengthen
community resilience during disasters. Michael’s
experience highlights the importance of
community coordination in navigating
challenges and accelerating recovery.



[ 3.A UPSKILLING YOURSELF

Theme Tips Helpful Resources

AFTER AN EVENT - initial recovery phase

The immediate aftermath of a natural hazard can be overwhelming. People may be dealing with damage to their homes,
power outages, road closures, and limited access to essential services. This phase is often marked by uncertainty, as individuals
and communities begin to assess the extent of the impact and take the first steps toward recovery.

Emotional recovery | O Practice self-care and access mental health resources to Mental Health and Emotional Wellbeing

and resilience manage emotional stress. « Lifeline Crisis Support
Q Take breaks to manage emotional fatigue. + Beyond Blue Resources
O Seek peer support from others who experienced similar * Local Counseling Services
events.

« Psychological First Aid Guides
a Allow time for emotional recovery and seek prOfGSSional help Recovery Assistance and Coordination

fneeded. « Council Clean-Up Guides
Community O Engage with local volunteer groups to assist in coordinated P
collaboration clean-up and support efforts. * Local Council Recovery Coordination
i Teams

enhances disaster a Share information and resources within your community. )
response * Local Council Waste Management
effectiveness A Collaborate with local government and non-profits to Plans

- prioritize recovery TO,SkS' *  GIVIT Community Support Platforms
Community Q Offer your skills and time to support clean-up efforts.

Recovery and Safety Information

vo.l:ntle.enfrlig '; O Help distribute supplies and provide emotional support to .
critical in floo affected individudls. » SES and Red Cross Recovery Tips
response

» SES and Red Cross Recovery Resources
Join organised volunteer initiatives for effective coordination. = very v

Flood recovery must Learn basic repair and clean-up techniques. « SES Clean-Up Safety Guides

be structured to 0 Follow guidelines for sorting and disposing of flood- Volunteering and Community Support

prevent damaged items. « SES and Red Cross Volunteer Programs
unnecessary waste
and ensure safety O Coordinate with local councils for proper waste removal. «  Community-Based Volunteer Networks

O Wear protective gear during clean-up to avoid injury or
exposure to contaminants.

! ! Helping others recover
helped me heal too. It

reminded me that
resilience isn’t just
about bouncing back -
it's about stepping
forward together.

— Nelson

Case Study: Flood recovery with the mud army

Nelson, an lpswich resident and experienced
Mud Army volunteer, played a significant role in
the community’s recovery during multiple flood
events. After being isolated for four days in the
2011 floods with no power and limited access
to supplies, Nelson understood the importance
of rapid response and efficient coordination.

During the 2022 floods, Nelson collaborated
with the Mud Army to organise clean-up efforts,
ensuring community resources were effectively
distributed. Recognising the need for better
communication, he advocated for using local
networks to assess resident needs and improve
response times.

Nelson also highlighted the importance of
providing volunteers with PPE for safe clean-up
and offering mental health support to those
affected. His experience emphasises how local
leadership, clear communication, and
community solidarity are essential for successful
recovery efforts.

(lpswich LGA)



Theme

Tips

3.B CONTRIBUTING TO YOUR COMMUNITY’S RESILIENCE

Helpful Resources

AFTER AN EVENT - initial recovery phase

The immediate aftermath of a natural hazard can be overwhelming. People may be dealing with damage to their homes, power
outages, road closures, and limited access to essential services. This phase is offen marked by uncertainty, as individuals and
communities begin to assess the extent of the impact and take the first steps toward recovery.

Mental Health and Peer Support

* Mental Health Services
» Local Counseling Programs
* Peer Support Groups

Communication and Information Access

Community-led | O Form or join community groups for organised clean-up.
clean-up efforts O Provide assistance fo those with mobility challenges.

Q Coordinate with local Councils for waste management.
Supporting Q Provide emotional support to others.
emofional O Encourage participation in community gatherings and
recovery

events.

O Connect neighbours with mental health resources.

An overload of a Rely on trusted, verified sources for information.

information can
hinder disaster
response efforts

Q Simplify communication by sharing essential updates through

local community networks.

« Council Recovery Dashboards

* Local Media and Radio Announcements
+  Community Social Media Groups
Housing and Financial Support

+ State and Local Housing Support Programs
e Community Housing Networks

+ Government Recovery Grants

« Emergency Accommodation Services
Recovery and Clean-Up Programs

Q Encourage the use of centralized emergency dashboards.
The housing O Advocate for temporary housing options for displaced
crisis significantly residents.
w.orsens during Q Support housing assistance programs through community
disaster -

organisations.

recovery

Q Encourage local governments to prioritise rebuilding efforts.
Community-led | d Form or participate in neighbourhood recovery groups.
response effor.'rs O Promote volunteer sign-ups within your community.
and volunteering
are critical in O Support coordinated volunteer efforts through locall
flood recovery organisations.

O Collaborate with local councils for funding and resources.

O Provide feedback on recovery challenges to improve future

responses.

* Local Council Clean-Up Programs

* Local Council Recovery Programs

¢ Council Community Recovery Committees
Volunteering and Community Involvement

«  Community Progress Associations

+ SES and Red Cross Volunteer Platforms
+ GIVIT Donation and Support Networks
«  Community Volunteer Networks

» SES and Red Cross Community Support
Programs

Home page

We didn’t wait for
instructions — we used
what we had, leaned

on each other, and
got the job done.
That's how
community works.

— Simon
(Brisbane LGA)

Case Study: Building community resilience during
flood recovery

Simon, the Treasurer of the Mandalay Progress
Association (MPA) and Head of Operations of a
major warehouse in lpswich, played a key role in
the 2022 flood recovery efforts. Balancing the
safety of 150 employees with business impact,
Simon made the difficult decision to close the
warehouse temporarily. Simultaneously, he took a
leadership role in his local community’s recovery.

Post-flood, Simon organised a team of 30-40
volunteers to clear mud and dekbris from flood-
affected homes in Fig Tree Pocket. The
community relied on shared resources, using
wellington boots and tools to navigate the
flooded areas. Strong relationships with local
government enabled MPA to secure rapid
support, including the delivery of rocks to create
an escape route and efficient waste collection.

Simon’'s experience highlights the importance of
swift decision-making, coordinated community
action, and government collaboration in the
initial recovery phase. By fostering resilience
through collective effort, Simon and MPA
accelerated the path to recovery for Fig Tree
Pocket community.
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Theme

Tips

Helpful Resources

AFTER AN EVENT -

longer term recovery phase

During this phase, individual and community needs often shift to emotional and mental health support, particularly if
recovery circumstances are profracted. The impacts of a natural hazard do not end when the immediate danger
has passed. Many people experience ongoing stress related to financial strain, rebuilding efforts, navigating
insurance claims, or disruptions to work, schooling, and daily routines.

Flood-affected
residents face
ongoing financial
struggles

Q Seek financial counseling and assistance programs.

Q Explore government grants and low-interest recovery
loans.

A Negotiate with banks or insurance companies for
flexible payment opftions.

a Track all expenses and maintain detailed records for
insurance claims.

Flood events cause
lasting
psychological
frauma

a Access mental health support services.

Q Join peer support groups to connect with others
facing similar experiences.

Q Practice self-care routines o manage ongoing stress.

Engage with community-led wellbeing initiatives.

Disaster seasons are
extending, requiring
continuous
preparedness

OO

Recognise that flood seasons are becoming longer
with fewer breaks.

O Maintain year-round readiness by updating
emergency kits regularly.

4 Engage in ongoing community training and
preparedness workshops.

Mental Health and Emotional Support

Beyond Blue
Lifeline Crisis Support

Local Community Mental Health
Centers

Red Cross Recovery and
Resilience Programs

Financial and Legal Assistance

Financial Counseling Australia

Government Disaster Recovery
Payments

Insurance Council of Australia
Support Services

Local Community Legal Centres

Emergency Preparedness and

Forecasting

BOM Seasonal Forecast Updates

State Emergency Service Year-
Round Preparedness Campaigns

Local Community Resilience
Workshops

Home page

Change doesn’t
happen overnight, but
it starts with your street,
your neighbours, and

the will to keep
pushing for something

better.

—— Joseph
(Brisbane LGA)

Case Study: Leadership in long-term flood recovery
and community resilience

Joseph, a long-time resident of Fig Tree Pocket and
President of the Mandalay Progress Association (MPA),
led efforts to build resilience following the 2022 floods.
Although his home was not flooded, he experienced
isolation and witnessed the devastating impacts on his
community.

Post-flood, Joseph formed a Flood Mitigation Working
Group, collaborating with engineers, surveyors, and
architects to explore long-term solutions. Proposals
included diverting runoff, constructing levees, and
installing temporary flood barriers. Despite facing
government resistance, Joseph and his team
continued advocating for flood mitigation funding and
support.

Using a WhatsApp group, he facilitated real-fime
information sharing, coordinated clean-up efforts, and
strengthened community networks. His leadership has
been instrumental in sustaining community
engagement and promoting proactive resilience
measures.

Joseph's experience highlights the importance of
persistence, collaboration, and local leadership in
driving long-tferm recovery and protecting
communities from future flood events.
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We weren’t on the

Theme | Tips | Helpful Resources

___ Tiffany
(lpswich LGA)

frontlines, but we made

sure the support got to
where it mattered.
That's what Rotary’s

AFTER AN EVENT - longer term recovery phase

During this phase, individual and community needs often shift to emotional and mental health support, particularly if recovery

circumstances are protracted. The impacts of a natural hazard do not end when the immediate danger has passed. Many people
experience ongoing stress related to financial strain, rebuilding efforts, navigating insurance claims, or disruptions to work, schooling,

and daily routines.

Pre-approved
funding and
structured disaster
plans would make
community-led
responses more
effective

a

Advocate for the establishment of pre-approved community resilience
funds.

Q Collaborate with councils to create fransparent funding processes.

O O

Encourage government agencies to provide accessible grant applications.

Develop community-led recovery plans in advance to reduce response
delays.

Local community
centres play an
essential role in
flood response and
long-term recovery

Partner with local community centres to provide ongoing recovery services.

Encourage the establishment of resilience hubs for displaced residents.
Support mental health workshops and recovery events.

Promote resource-sharing and skill-building activities.

Grassroots flood
mitigation efforts
face significant
bureaucratic
barriers

o0 O 0O O

O

Engage in advocacy for faster approval processes for community-led
mitigation projects.

Form partnerships with engineers, environmental groups, and local officials
to build support.

Document and share success stories of effective mitigation projects.

Provide feedback to government bodies on unnecessary delays and
obstacles.

Professional and
volunteer tfraining to
address emotional,
logistical, and safety
challenges

Provide training for responders to manage mental health challenges during
recovery.

Offer workshops on frauma-informed care and emotional support.

Develop skills in navigating bureaucratic processes for smoother recovery
management.

Encourage cross-training between volunteers and professionals to ensure
comprehensive support.

Disaster Funding and Support
Programs

- State and Federal Disaster
Relief Programs

+  Community Resilience
Grants

* Local Government Recovery
Funds

Community Support and
Resilience Hubs

+ Neighbourhood and
Community Centres

« Council Resilience Hubs
* Red Cross Recovery Centres
* Local Community Networks

Training and Capacity Building

+ Emergency Management
Australia Guidelines

« Red Cross Psychological First
Aid Training

« SES Volunteer Training
Programs

« Trauma-Informed Care
Workshops

* Local Government
Resilience and Recovery
Training Courses

about - practical help,
no red tape.

Case Study: Long-term flood recovery with
rotary club Ipswich city

Tiffany, a member of the Rotary Club lpswich
City, played a key role in the long-term
recovery efforts following the 2022 floods.
While not directly impacted, Tiffany and her
fellow members recognised the ongoing
struggles of flood-affected residents and
mobilised resources to provide meaningful
support.

Using Rotary's strong community networks,
Tiffany helped identify those in need and
coordinated aid distribution. The club secured
funding to provide essential items like fridges,
furniture, flooring, and vouchers, directly
assisting around 20 families. One notable
achievement was funding a new hot water
system for a family without insurance.

Although the response was initially
reactionary, Tiffany highlighted the
importance of pre-planning for future
disasters. She advocates for establishing
financial reserves and strengthening
partnerships with local governments and
charities to streamline recovery efforts. Her
experience underscores how community-led
initiatives and strong local networks can
significantly enhance long-term resilience.
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sy Connector Checklist

a central role in a
community's fabric

How to Complete This Checklist Activity
1. Read the avatar description to understand the Connector role
2. Pick which activity scenario is applicable to your situation:
A. Upskilling Yourself, OR
B. Contributing to your community.
3. Work through the checklist activities by selecting 1-2 actions from any themes.
4. Print your toolkit and refer to the provided resources to complete the actions.

Note - Each avatar in this toolkit is inspired by real-life community members

whose experiences reflect the many ways people confribute to resilience.

These case studies are not prescriptive — they simply showcase how individuals ’r'r Meridian
have embraced roles like Mentor, Carer, Sharer, Responder, or Connector in Urban
their own way, within their own community context.



Issues and challenges likely to be faced by a Connector

+ Limited access to reliable flood warning systems, leading to unpredictable impacts and
insufficient time to respond.

_o « Coordination difficulties with local councils and government agencies, resulting in delayed or
ineffective flood mitigation actions.

‘ ‘ + Financial strain from inadequate insurance coverage or premium increases after flood
events.
S O n die”e n + Emotional and physical toll of repeated flood events, impacting motivation and mental well-
being.

+ Frustration with bureaucratic processes and lack of long-term funding for community-led
Role: Connector initiatives.

Common gaps in resources, skills or capabilities experienced by a Connector

Sandiellen supported her community through the devastating 2022 floods, * Lack of technical knowledge on flood management and mitigation strategies.
dedicating her time to ensuring residents stayed informed and * Insufficient community training in emergency preparedness and response.
connected. As a Community Development Coordinator, she became a
central figure in the recovery process, advocating for better preparedness
and long-term support:

O + Limited financial resources to implement or sustain flood resilience measures.

* Inadequate access to real-time communication fools during power outages or internet
failures.

. Recognlsm.g.’rhe |mporfqnce of gllrec’r connec’rl'on, .she Wen.’r door-to- * Need for greater advocacy skills to effectively engage with decision-makers and push for
door, providing disaster information and checking in on residents, change.
particularly those from CALD backgrounds, older adults, and people

ith disabilities.
Wi AR Common ways real life people have addressed these skills or capability gaps

» She facilitated safe spaces for residents to share their stories,
acknowledging the long-term mental health impacts of disasters and
the need for ongoing support.

» Sandiellen gained practical flood preparedness skills through SES training and collaborated
with local groups to map vulnerabilities and propose solutions.

« Billimproved the Goodna Services Club's evacuation plan after previous floods and worked

» Sandiellen played a leading role in forming the Oxley Creek Action with builders to rebuild, despite losing insurance coverage.
Group, pushing for flood mifigation measures and improved « Denise organised phone check-ins to ensure neighbours' safety, and her husband used a boat
infrastructure, despite funding and bureaucratic challenges. to deliver supplies when roads were cut off.

+ She emphasises the value of community-led initiatives, using her role to _O‘ Steve joined the Flood Resilience Committee, using his experience to advocate for mitigation
connect neighbours, encourage resilience planning, and advocate for efforts and raise awareness through a historical flood photo collage.
fair recovery support. Her belief in the power of local leadership +  When communication systems failed, they relied on community networks — from Steve's road
continues to drive positive change in her community. monitoring to Bill's volunteer coordination — proving the strength of local connections in

emergencies.



dh 1.A UPSKILLING YOURSELF

Theme Tips Helpful Resources
BEFORE AN EVENT

This is a great time to familiarise yourself and your connections with natural hazard risk. Risk isn't just about
whether your home gets impacted or not —risk is about the many ways a natural hazard could impact your life,
livelihood, or wellbeing of those you love.

For example, do you know if any of the roads you travel on between your home and your child’s school or
daycare can flood and therefore be closed? Do you know when that might happen relative to rainfall or flood
warnings?

Disaster Q Participate in local workshops and State Preparedness and Emergency
preparedness Emergency Service (SES) training to learn practical | Information

requires localised flood response skills. « Queensland Government
planning Disaster Management Website

Q Identify evacuation routes and community safe

zones using council flood maps. » Australian Red Cross Emergency
) Preparedness Guide
A Develop a personal flood evacuation plan for

your household.
Clear and Q Join or create community social media groups for |« ABC Emergency
accessible real-time updates and support.

communication is .
Q Keep a list of emergency contacts and ensure

key to effective .
access to a battery-powered radio for news
preparedness updates + Beyond Blue

* Local Council Flood Maps

+ SES Training Programs

Mental Health and Wellbeing

« Australion Red Cross

QO Educate others on how tfo verify and share Psychological First Aid Guide

accurate information.
Lifeline Crisis Support Services

Understanding Q Learn about the long-term emotional effects of
and managing floods. Community Communication and
mental health Support

O Encourage community conversations around

impacts . .
P mental health and emotfional resilience.

* Local Community Social Media

a Promote the importance of accessing professional
mental health support.

You don’t need to wait for
something to happen.
Once you've been through
it, you kind of know what
to look out for - and who
might need a heads-up.

Jessica
(Brisbane LGA)

Case Study: Strengthening connections before the flood

Jessica, a mum of two and active community volunteer,
plays a vital role in helping her household and local
community prepare for natural hazards. Drawing from her
experience in previous flood events, she has become known
for checking in with neighbours, sharing tfimely weather
updates, and encouraging early conversations about risk.

Before a recent flood, Jessica helped her family talk through
what might happen if local roads were cut off or if power was
lost. She also reached out to nearby families, including those
with young children or elderly members, to ensure they had
the information and support they needed. She used group
chats, school gate conversations, and casual texts to keep
people informed and connected.

Jessica believes preparedness starts well before the rain
begins. She encourages others to notice which roads
typically flood, talk early with their families about what to do,
and use local networks to stay ahead of changing
conditions. She also involves her children in packing essentials
and explaining safety steps in age-appropriate ways. Her
story shows how everyday actions, like asking “Did you see
the forecast2” or checking on a neighbour — can build
community resilience long before a natural hazard strikes.



Theme

1.B CONTRIBUTING TO YOUR COMMUNITY'S RESILIENCE
Tips

BEFORE AN EVENT

This is a great time to familiarise yourself and your connections with natural hazard risk. Risk isn't just about whether your home gefs

Helpful Resources

impacted or not —risk is about the many ways a natural hazard could impact your life, livelihood, or wellbeing of those you love.

Planning for
future floods must
be a priority

Disaster
preparedness
requires localised
planning

Clear and
accessible
communication
is key to effective
preparedness

Building
community
networks for
support

a

a
a
a
a

O

Collaborate with neighbours to develop a community flood plan.
Support local initiatives that advocate for local mitigation solutions.
Participate in council flood forums and provide local insights.

Identify safe routes for evacuating vehicles before floodwaters rise.
Support community-led mapping to identify flood-prone areas and
vulnerable residents.

Use lived experiences to provide input fo government recovery
planning.

Create safe spaces for people to share their past flood experiences.

Use historical flood photos and records to demonstrate local flood
risks.

Track flood patterns and assess areas of concern.

Promote flood education for new residents through welcome kits or

community events.
Establish multiingual communication networks to ensure CALD
residents receive vital information.

Q Provide printed flyers and conduct door-knocking campaigns for

people without internet access.

Work with local media to amplify important updates.
Form local committees to coordinate community response efforts.

O Encourage neighbours to exchange contact information for check-

ins during emergencies.

Support volunteer groups that assist with clean-ups and supply
distribution.

Preparedness and Safety Planning

« Council Disaster Management
Plans

» SES Flood Safety Guidelines

+  Community-Led Disaster
Preparedness Resources

» Australian Institute for Disaster
Resilience Resources

» Local Council Communication
Toolkits

Recovery and Resilience Programs

*» Queensland Government
Resilient Homes Fund

* Australian Red Cross Recovery
Support Programs

» Australian Red Cross CALD
Resources

Mental Health and Community
Wellbeing

* Beyond Blue Community Support
Resources

+  Community Centre Networks

Volunteering and Community
Engagement

+ Volunteering Queensland

« SES and Red Cross Volunteer
Programs

You don't forget the
feeling of packing
someone else’s house up
while the water rises.
That's why | tell people -
plan ahead, even if you
think you won't be
affected.

— Maeve
(Brisbane LGA)

Case Study: Empowering preparedness through
experience

Maeve, a Brisbane resident who was a student
during the 2011 floods, witnessed firsthand how
unpreparedness could compound the stress of a
disaster. While her own home remained safe, her
best friend’s house flooded while their family was
overseas, and Maeve and her parents were
called on to help. They moved valuables,
relocated cars, and acted quickly as water levels
rose - experiencing the emotional and practical
challenges of a flood emergency up close.

This experience shaped Maeve's commitment to
preparedness. In the years since, she has shared
her story with friends, neighbours, and younger
community members to help raise awareness of
local flood risks. She encourages others to
research their property’s flood history, make early
evacuation plans, and understand how floods
can impact not just homes, but transport, school,
mental health, and access to support.

Maeve'’s story highlights the value of using lived
experience fo prepare others. By speaking up
and sharing simple preparedness tips, Maeve
confributes to her community’s resilience —
helping others take proactive steps before the
next flood arrives.



2.A UPSKILLING YOURSELF

Themes
DURING AN EVENT

Tips

Helpful Resources

This is the time that can be most fraught, dangerous, and emotionally challenging for people — both those directly impacted
and those indirectly affected. Situations can change rapidly, and it’s crucial to stay informed through reliable sources such as

emergency alerts, emergency dashboards, radio announcements, or official social media updates.
Emergency Preparedness and Alerts

Community-led d
response and

support is critical 0

Technology has d

improved

disaster o

communication,

but power

outages still pose | U

challenges

Mental health d

and wellbeing

during the event .
a

Establish frusted local networks, like the Mandalay Progress
Association, to coordinate a community-led response.

Identify volunteers with practical skills (e.g., first aid,
sandbagging, or boating) to assist during emergencies.

Maintain a clear chain of communication using local
networks.

Keep portable power banks and solar-powered chargers
available.

Have a battery-powered radio for receiving updates when
mobile networks fail.

Establish a community-led information-sharing system
through phone frees or in-person check-ins.

Provide psychological first aid training to volunteers for
supporting distressed individuals.

Promote the use of quiet community spaces for emotional
support and counselling.

Encourage people to check in on neighbours and
vulnerable community members.

SES Training Programs
Red Cross Emergency Ready

State Emergency Service (SES) Local
Alerts

ABC Emergency

Community Response Network Guides

Planning and Risk Awareness

Local Council Disaster Management
Plans

Local Council Flood Maps

Queensland Government Flood
Awareness Portal

Mental Health and Emotional Support

Australian Red Cross Psychological First
Aid Guide

Lifeline Crisis Support Services

Beyond Blue Resources

Community Education and Engagement

Community Centre Education
Workshops

Flood history isn’t just
in the records - it's in
our stories, and those
stories guide smarter
decisions.

—  Steve
(Brisbane LGA)

Case Study: Local knowledge to lasting impact

Steve, a long-time resident of Fig Tree Pocket
and secretary of the Mandalay Progress
Associafion (MPA), has experienced multiple
floods, including the devastating 2011 and 2022
events. During these crises, Steve played a
crucial role in keeping his community informed
and supported.

In 2011, aftfer evacuating his own home, he
organised a community event to share recovery
stories and discuss rebuilding ideas. By 2022,
although his house wasn't impacted, Steve
monitored the only enfry road, advising Council
against unsafe flood management measures.
His quick thinking prevented further damage to
nearby homes.

Steve also helped capture local flood history
through a photographic collage, raising
awareness about flood risks. By engaging with
the Flood Resilience Committee, he continues to
advocate for effective mitigation solutions. His
experience highlights the power of local
leadership, community collaboration, and
proactive communication in strengthening flood
resilience.



2.B CONTRIBUTING TO YOUR COMMUNITY'S RESILIENCE

Theme
DURING AN EVENT

Tips

Helpful Resources

This is the time that can be most fraught, dangerous, and emotionally challenging for people — both those directly impacted and
those indirectly affected. Situations can change rapidly, and it's crucial to stay informed through reliable sources such as

emergency alerts, emergency dashboards, radio announcements, or official social media updates.
Emergency Preparedness and

Planning

Flood evacuation
plans can fail if they
do not account for
real-world variables

Strong community
networks improve
disaster response
and recovery

Access to essential
supplies and support

Inclusive
communication and
support

a

o0 0O 0O O

O

Use historical flood photos and records to demonstrate local flood
risks.

Track flood patterns and assess areas of concern.
Regularly update flood plans to address unexpected situations.
Identify and mayp alternative evacuation routes.

Ensure clear roles are assigned to volunteers to avoid confusion.
Set up a volunteer task force to assist with tasks like delivering

supplies or checking on isolated residents.

Establish a point of contact for neighbourhood communication to
ensure updates reach everyone.

Encourage collaboration with local Councils, emergency services,

and community organisations.
Identify community hubs that can distribute emergency supplies.

Encourage residents to store extra food, water, and fuel in case of
prolonged isolafion.

Collaborate with local organisations like OzHarvest for food
assistance.
Provide updates in multiple languages for CALD residents.

Ensure printed resources are available for people without internet
access.

Collaborate with local disability support services to provide
accessible evacuation options.

SES Evacuation Plan
Templates

Local Council Emergency
Plans

Australian Institute for Disaster
Resilience Resources

Local Council Flood History
Records

Local Council Emergency
Services

Red Cross Emergency Support

Inclusive and Accessible Support

Australion Red Cross CALD
Resources

Multicultural Community
Centres

Disability Advocacy
Organisations

Community Support and

Engagement

Volunteering Queensland
Community Centre Networks

Foodbank Australia

Sometimes the
most powerful thing
you can do is just
check in. It helps
people feel less
alone in the chaos

Denise
(lpswich LGA)

Case Study: Denise’s role in community
resilience during floods

Denise, an lpswich resident, has experienced
multiple floods, including the 2010, 2011, and
2022 events. Isolated for up to 15 days with no
alternative exit route, she faced significant
challenges accessing essential supplies. During
these events, Denise became a crucial
connector, ensuring her neighbours’ wellbeing
through regular phone check-ins. This simple
yet effective approach provided comfort and
reassurance in uncertain fimes.

When roads flooded, her husband used a boat
to deliver essential items like food and fuel to
isolated homes. Denise also relied on
community networks for information, using
Facebook and phone messages to stay
informed. Her proactive planning, including
stocking up on supplies and ensuring vehicles
were parked on higher ground, further
strengthened her community’s resilience.

Denise’s experience highlights the importance
of maintaining strong community connections,
establishing communication networks, and
having practical contingency plans in place
during flood events.



S.A UESKILLING YOURSELE

Theme

Tips

AFTER AN EVENT - initial recovery phase

Helpful Resources

The immediate aftermath of a natural hazard can be overwhelming. People may be dealing with damage to their homes,
power outages, road closures, and limited access to essential services. This phase is often marked by uncertainty, as individuals
and communities begin to assess the extent of the impact and take the first steps toward recovery.

Financial recovery | QO
remains a major
burden post-

. a

disaster

a
Flood isolation a
creates unique
challenges |

a
Community a
support is one of
the strongest assets 0
in disaster
recovery

a

Mental healthand | QO
emotional
resilience

Learn about available financial assistance programs and disaster
recovery grants.

Educate yourself on navigating insurance claims and
understanding policy tferms.

Access free financial counselling for tailored advice.

Prepare for future isolation by learning about self-sufficiency
strategies.

Identify reliable communication methods like satellite phones or
radio.

Establish local partnerships to ensure essential supply deliveries
during emergencies.

Build relationships with neighbours and community organisations
before next event.

Develop or participate in local support networks to coordinate
recovery efforts.

Attend workshops to strengthen leadership and crisis
management skills.
Take part in mental health first aid training to support others.

Learn about trauma-informed care and how to access
professional counselling.

Recognise and address the emotional toll of prolonged recovery.

Preparedness and Emergency
Planning

» SES Emergency Preparedness
Guides

* Local Council Emergency Plans

« Australian Red Cross
Preparedness Resources

Financial and Insurance Support

» Australian Financial Counselling
Services

e Services Australia Disaster
Assistance Payments

* Insurance Council of Australia
Guides

Mental Health and Wellbeing

* Beyond Blue

» Lifeline Crisis Support Services

» Australian Red Cross
Psychological First Aid Guide

Recovery and Community Support

+  Community Recovery Hubs
* Volunteering Queensland

» SES Leadership Training Programs

Recovery is about
more than clean-up -
it's knowing who's
okay, who's not, and
who needs help
finding a way forward.

Denise
(lpswich LGA)

Case Study 2: Denise’s Role as a Connector
During Flood Recovery

Following the 2022 floods, Denise played a key
role in supporting her community’s recovery.
While her home wasn't directly impacted, she
understood the challenges her neighbours faced
— from emotional distress to financial strain.
Denise continued her phone check-ins, offering
support and ensuring those most vulnerable
were connected to assistance.

She also advocated for stronger local
preparedness measures, recognising that
prolonged isolation had left many without
adequate food and fuel. By sharing her
experiences, Denise encouraged her neighbours
to stock emergency supplies and prepare for
future events. Additionally, she emphasised the
need for improved council coordination and
reliable emergency response systems.

Denise’'s commitment to supporting her
community after the flood demonstrates the vital
role connectors play in recovery. Her focus on
fostering resilience, providing emotional support,
and encouraging practical preparedness
continues to strengthen her neighbourhood’s
ability to navigate future disasters.



Theme
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Tips

AFTER AN EVENT - initial recovery phase

Helpful Resources

The immediate aftermath of a natural hazard can be overwhelming. People may be dealing with damage to their homes, power outages,
road closures, and limited access to essential services. This phase is often marked by uncertainty, as individuals and communities begin fo
assess the extent of the impact and take the first steps toward recovery.

Strong community | O Establish neighbourhood support networks to coordinate post-flood clean-up and

networks improve
disaster response
and recovery

Flood isolation
creates unique
challenges

Socio-economic
factors influence
disaster recovery
outcomes

Navigating
insurance
challenges

Mental health and
emotional
resilience

a

(W]

supply distribution.

Identify trusted local leaders to facilitate communication between residents and
emergency services.

Continue organising community events to provide ongoing support and monitor

progress.
Set up communication networks like WhatsApp groups or phone trees to check on

vulnerable residents.

Collaborate with local Councils to establish evacuation supply drop-off points.

Q Ensure isolated communities have access to mental health and essential support

O 0O 0o

(W

services.

Support Councils in developing community-led flood mitigation plans.
Work with local organisations to support low-income households and renters.

Advocate for equitable access to recovery grants and financial support.

Provide clear information to CALD and vulnerable communities about available
resources.

Encourage residents to build back using flood-resilient materials.
Offer peer support and share experiences on dealing with insurance companies.

a Partner with community legal centres to provide workshops on understanding

(W]

a

policies and lodging claims.

Advocate for fair insurance practices and improved consumer rights.
Facilitate ongoing support groups or healing circles for residents.

Organise regular mental health workshops and provide access to professional
counselling services.

Recognise that emotional recovery may take years and ensure continued support.

Preparedness and Community
Response

*  SES Community Response
Resources

*  Community Centre Networks

« Australian Institute for
Disaster Resilience

* Local Council Infrastructure
Plans

* Local Council Flood
Mitigation Plans

Financial and Insurance
Support

« State Government Hardship
Assistance Grants

* Insurance Council of
Australia

« Australian Financial
Complaints Authority

* Resilient Homes Fund
Legal Assistance
* Legal Aid Disaster Support

* Legal Aid Disaster Insurance
Support

Mental Health and Community
Wellbeing

* Beyond Blue Community
Support

+ Lifeline Post-Disaster Support

* Australian Red Cross Support
Programs

We learnt the hard

way in 2011. Now

we’'ve got a plan,
and that plan keeps
us one step ahead.

— Bill
(lpswich LGA)

Case Study: Building resilience at Goodna
services club

Bill, a dedicated member of the Goodna
Services Club, faced the harsh realities of
both the 2011 and 2022 floods. In 2011,
with no evacuation plan in place, the club
suffered devastating losses. Learning from
this experience, Bill led the development
of a detailed flood evacuation plan,
which helped mitigate further damage
during the 2022 flood.

Following the floods, Bill played a central
role in the recovery phase, organising
clean-up efforts and overseeing the club’s
temporary relocation. He collaborated
with architects and builders to restore the
space, despite the financial strain of
uninsured losses. Throughout the process,
Bill leaned on the support of volunteers
and the local community, who rallied to
assist with the massive clean-up.

His experience highlights the importance
of proactive planning, community
collaboration, and adaptability during
recovery. By refining evacuation plans and
advocating for better insurance options,
Bill's leadership continues to strengthen
flood resilience in his community.
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Theme Tips
AFTER AN EVENT - longer term recovery phase

Helpful Resources

During this phase, individual and community needs often shift fo emotional and mental health support, particularly

if recovery circumstances are protracted. The impacts of a natural hazard do not end when the immediate
danger has passed. Many people experience ongoing stress related to financial strain, rebuilding efforts,
navigating insurance claims, or disruptions fo work, schooling, and daily routines.

Mental headlth support | O Take part in mental health first aid training fo Mental Health and Emotional
is essential in long- recognise and respond to signs of trauma. Support
term recovery

Q Learn about available mental health resources and Beyond Blue

support services to refer those in need. + Lifeline Crisis Support

O Develop skills in facilitating peer support groups to * Australian Red Cross '
help community members share their experiences. Psychological First Aid Guide
Financial and Legal Assistance

Socio-economic O Educate yourself on the financial assistance available
factors influence to disadvantaged community members. * Australian Financial
disaster recovery Counselling Services

O Understand the systemic challenges that impact
outcomes

renters, uninsured residents, and low-income
households.

« Services Australia Disaster
Recovery Payment Guides

* Legal Aid Disaster Support

O Learn advocacy skills to support equitable access to Services

resources and government support.

It wasn't just about
cleaning up—it was the
weeks and months after,
when people felt stuck or
forgotten, that they really
needed someone to talk to
or guide them through it.

Rose
(Somerset LGA)

Case Study: Recovery takes a village

Following the immediate affermath of the
flood, Rose continued to play a central role in
her community’s long-term recovery. As a
frusted community worker in Somerset, she
noticed that many people were still grappling
with emotional exhaustion, insurance issues,
and financial hardship months after the water
had receded.

Rose became a key connector between
residents and support services — helping people
navigate complex recovery systems, apply for
grants, and access mental health support. She
also supported informal check-ins at the
community centre, offering a safe space
where people could share their struggles and
feel heard.

Rose recognised that recovery is not linear, and
through her ongoing presence, she helped
reduce feelings of isolation and overwhelm. Her
ability to connect people - whether to services,
each other, or simply hope - played a vital role
in sustaining her community’s resilience through
the extended and uncertain recovery period.
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Theme Tips Helpful Resources
AFTER AN EVENT - longer term recovery phase

During this phase, individual and community needs often shift to emotional and mental health support, particularly if recovery
circumstances are protracted. The impacts of a natural hazard do not end when the immediate danger has passed. Many people
experience ongoing stress related to financial strain, rebuilding efforts, navigating insurance claims, or disruptions to work, schooling,
and daily routines.

Mental health and Q Facilitate safe spaces for residents to share their experiences. Disaster Preparedness and

emotional support | O Collaborate with mental health organisations to offer counselling and peer Engagement .
support sessions. * Local Council Flood Maps
« Australian Institute for
Disaster Resilience (AIDR)
Resources

Local Government
Community Engagement

O Promote ongoing community events that foster connection and reduce
social isolafion.
Flood risk disclosure ' 1 Advocate for stronger legal requirements around flood history disclosure in
in real estate property sales.

transactions needs | O Collaborate with local Councils to create accessible flood maps and Programs
improvement educational materials. Business and Financial
O Encourage residents to share flood experiences with new buyers to raise Recovery
awareness. + Business Recovery Support
Community-led O Form or join advocacy groups to lobby for improved flood mitigation. Programs

State Government Small
Business Grants

« Australian Chamber of

mitigation Q Use lived experiences to provide compelling evidence for policy changes.
advocacy struggles

. . . O Collaborate with local schools, businesses, and community groups to
to gain traction with

government amplify advocacy efforts. ggg{pﬁ;e and Industry
Flood-affected O Support businesses in developing continuity plans that include flood . State Government
businesses must preparedness and risk management. Hardship Assistance
focus onlong-term |  Encourage rebuilding with flood-resilient materials and sustainable Programs

resilience rather infrastructure. Community and Individual

than short-term Recovery Support

O Connect business owners with financial advisors and recovery specialists.

recovery » Australian Red Cross
Socio-economic Q Partner with community centres to ensure vulnerable residents receive Recovery Support

factors influence equitable recovery support. « Lifeline Post-Disaster
disaster recovery Q Advocate for targeted financial assistance and rental support programs. Services

outcomes O Provide translated materials and culturally appropriate services for CALD * Australian Red Cross CALD

Resources
» Legal Aid Disaster Support

communities.

Resilience starts

with inclusion. If
everyone's voice — Sandiellen

is heard, then no (Brisbane LGA)
one is left behind.

Case Study: Grassroots leadership in flood
recovery

Sandiellen, a Community Development
Coordinator at Benarrawa Community
Development Group, has been instrumental in
supporting her community’s long-term recovery
following the 2022 floods. Recognising that
recovery extends well beyond the initial clean-
up, she established safe spaces for residents to
share their experiences, helping fo address the
emotional toll of the disaster.

Sandiellen also facilitated community events to
connect residents with essential services and
support networks. She partnered with locall
organisations to ensure culturally and
linguistically diverse (CALD) residents, older
adults, and people with disabilities received
accessible information. By continuously adapting
communication methods — from social media to
doorknocking — she ensured no one was left
behind.

Through the Oxley Creek Action Group,
Sandiellen advocated for flood mitigation
measures and long-term resilience planning. Her
dedication highlights how connectors can foster
healing, empower communities, and drive
sustainable recovery by building strong support
networks and advocating for lasting solutions.



Back to avatar selection

el Sharer Checklist

information or act as
central knowledge
points in a focal How to Complete This Checklist Activity

1. Read the avatar description to understand the Sharer role

felelaalaalVlalin%

2. Pick which activity scenario is applicable to your situation:
A. Upskilling Yourself, OR
B. Contributing to your community.
3. Work through the checklist activities by selecting 1-2 actions from any themes.
4. Print your toolkit and refer to the provided resources to complete the actions.
Note - Each avatar in this toolkit is inspired by real-life community members
whose experiences reflect the many ways people confribute to resilience.
These case studies are not prescriptive — they simply showcase how individuals ’r'r Meridian

have embraced roles like Mentor, Carer, Sharer, Responder, or Connector in Urban
their own way, within their own community context.



Issues and challenges likely to be faced by a Sharer

» Power outages and communication system failures disrupt their ability to access or share
critical information.

—o *  Misinformation spreads rapidly, creating confusion and panic in the community.

» Delays in emergency response due to bureaucratic red tape or lack of local authority
awareness.

» Emofional and physical exhaustion from simultaneously managing their own crisis and
O U helping others.

Role: Sharer

Common gaps in resources, skills or capabilities experienced by a Sharer

+ Lack of reliable, real-time localised emergency information and flood risk data.

Paul, a self-employed IT professional in Somerset, played a critical role _o + Limited formal fraining in emergency response or crisis communication.
during the 2011 floods by becoming a frusted source of information for his
community. While his property wasn't flooded, he lost power and relied on
backup systems to stay connected and informed. He worked tirelessly to
share updates and help others stay informed:

* Inadequate access to backup power, satellite internet, or communication tools.

+ Poor coordination between community leaders and emergency responders.

* He used social media, email lists, and Facebook groups to share real-

fime updates and educational resources, helping people make . . -
informed decisions while official communication systems were down. Common ways real life people have addressed these skills or capability gaps

» Strengthening local coordination - Jill joined the Oxley Creek Flood Action Group, helping
to organise monthly meetings and send letters to clarify roles in disaster recovery and
improve local planning.

» He worked closely with Council’s Disaster Management Coordinator to
ensure accurate information was shared and misinformation was

quickly addressed, easing panic and confusion.
Filling the communication void — Paul from Somerset used his IT skills and satellite broadband
+ He welcomed evacuees into his home and alerted tourists and locals to run local Facebook groups, sharing accurate updates when official systems failed and

to rising water levels and evacuation needs, demonstrating the power helping his community stay informed and connected.

of community connection.

Building community-led relief systems — Simone in Karana Downs worked with local police
- He stresses the importance of reliable information and proactive and Rotary to set up a makeshift hub at Mt Crosby SS, helping allocate community
champions, distribute supplies, and share vital updates during isolation.

communication in disaster response and believes that strong

relationships between local leaders and Council can make all the Learning by rebuilding smarter — Chris collaborated with his builder to incorporate flood-
difference in keeping people safe. resilient materials like cement-lined walls and polished concrete floors after the floods,
increasing his understanding of what's needed for long-term resilience.




- 1.A UPSKILLING YOURSELF

Theme Tips Helpful Resources

! ! | didn’'t know what |

BEFORE AN EVENT

This is a great time to familiarise yourself and your connections with natural hazard risk. Risk isn't just about
whether your home gets impacted or not —risk is about the many ways a natural hazard could impact your
life, livelihood, or wellbeing of those you love.
For example, do you know if any of the roads you travel on between your home and your child’s school or
daycare can flood and therefore be closed? Do you know when that might happen relative to rainfall or

flood warnings?

didn’t know until it
was too late. Now |
share what I've learnt
so others don’t go
through the same.

— Chris
(Brisbane LGA)

Flood awareness | O Learn about flood risks in your areq, including | Emergency Preparedness and
and flood zone areas and evacuation routes. Planning
preparedness O Understand how weather patterns and flood | * Local Council and QLD Emergency Case Study: Using past experience to prepare others before a
need to be . Services (SES) websites flood
improved warnings affect your area.
i v . s Di .. . :
P O Consider attending community information Queensland Government's Disaster After living through a devastating flood that inundated the
sessions about flood risks and preparedness Management website upper level of his home, Chris now shares his story to help
' « Bureau of Meteorology (BOM) others prepare more effectively.
- Eeveliplgn.errlwedrgency plon:or you.r ; g » Emergency contact information Before the event, he had relied on verbal assurances that the
ouse O. ’ |n'c vding eV.OCUO lon ponts an . Resources from council-aooroved area was protected by mitigation plans and didn't fully
communication strategies. builders and enaineers PP understand the risks. He now encourages others in his
O Educate yourself on resilient building materials 9 neighbourhood to independently research flood histories and
d flood p H Community Support Networks insurance options — something he wishes he had done,
and flood-prooting options. . Oxley Creek Flood Action Group especially after his insurance premiums became unaffordable
O Keep up-to-date contact lists for emergency just months before the event.
» Karana Downs Region Disaster
responders, local government, and Community Suppogr‘r Chris also shares practical preparation tips:
community support. . o .
. _ Financial and Insurance Support + identifying evacuation routes early,
a Identify safe evacuation routes and alternate
travel paths. » Consult with insurance providers » understanding when to leave, and
Financial Q Create an emergency savings fund to cover and financial advisors . protecting valuables ahead of fime.
preparedness for potential evacuation or recovery costs. * Financial counselling services like
flood events _ ) _ National Debt Helpline For Sharers, Chris's experience shows the importance of not
4 Review your insurance policy and understand ) _ only learning from past events but actively passing on that
what is covered. : Insubrc_ipce Council of Australia knowledge. His honesty about what he didn’t know at the time
website

helps others make better decisions now — before the next flood
arrives.



1.B CONTRIBUTING TO YOUR COMMUNITY’S RESILIENCE

Theme

Tips

Helpful Resources

BEFORE AN EVENT

This is a great time to familiarise yourself and your connections with natural hazard risk. Risk isn't just about whether your home gets
impacted or not —risk is about the many ways a natural hazard could impact your life, livelihood, or wellbeing of those you love.

Emergency Alerts and Local Contacts

» SES Flood Warning App or Council
Emergency Alert Systems

« Contact your Local Disaster
Management Group (LDMG) or Council

* Neighbourhood Watch groups or
community Facebook pages

Preparedness and Resilient Planning

» SES and Council guidance for local
preparedness initiatives

» Consult with flood-resilient builders,
engineers, and government agencies

* Insurance Council of Australia — advice
on resilient construction

* Local councils — household flood
prevention guidance

Community Support and Engagement

A structured and O Form or join local flood action groups to share knowledge and
community-led coordinate preparedness activifies.
emergency Q Establish communication channels like WhatsApp groups, social
response system .
. media pages, or SMS networks.
can improve flood
recovery O Encourage residents to share information about past flood events
to build local knowledge.
a Collaborate with local government to ensure clear and timely
information during flood events.
Q Provide assistance to vulnerable community members by forming
neighbourhood support networks.
O Conduct community flood drills and preparedness workshops.
Building flood- O Choose flood-resilient construction materials and elevate homes
resilient homes where possible.
canreduce Q Install water-resistant materials and apply flood barriers to protect
damage and
. property.
recovery time
O Maintain local drainage systems by keeping gutters and
stormwater drains clear.
Supporting Qa Identify neighbours who may need assistance during floods.
vulnerabl.e O Develop a neighbourhood emergency contact list.
community
members
Knowledge O Document lessons learned from past floods to inform future
sharing preparedness.

+  Community resilience programs (e.g.,
local councils, Red Cross)

» SES and Council-hosted free workshops
and events

« Resources from local charities like the
Red Cross or Salvation Army

The more we plan , ,

together before a
flood, the less isolated
and overwhelmed we

feel when it hits.

Simone (Brisbane LGA)

Case Study: Building local readiness before
a flood

Simone lives in Karana Downs, a region that
often becomes isolated during floods.
Drawing on her experience from the 2011
and 2022 events, Simone now supports the
Karana Downs Region Disaster Community
Support Centre to improve local
preparedness.

Before flood season, she helps coordinate
community conversations with local police,
Rotary, and council representatives. She
advocates for proactive planning —
encouraging residents to understand their
flood risk, sign up for alerts, and identify
vulnerable neighbours who may need help.

Simone and members at the centre are also
working on a community risk assessment,
mapping flood-prone zones and planning
for food, medical and communication
disruptions.

For Sharers, her story shows the power of
grassroots leadership: by preparing
together, communities can reduce
confusion and isolation when floods strike.



2.A UPSKILLING YOURSELF

Themes Tips Helpful Resources

DURING AN EVENT

This is the time that can be most fraught, dangerous, and emotionally challenging for people — both those directly impacted
and those indirectly affected. Situations can change rapidly, and it's crucial to stay informed through reliable sources such as
emergency alerts, emergency dashboards, radio announcements, or official social media updates.

Jill
(Brisbane LGA)

Staying informed and | O Monitor official weather updates and warnings through Emergency Alerts and
making quick reliable sources. Communication
decisions « BOM website, SES emergency

O Have multiple backup power sources o ensure you can

alerts, local council dashboards
stay connected.
« Contact SES or local council for

Q Understand evacuation triggers and be ready fo leave real-fime assistance

early if necessary. ] )
* Use radio channels or satellite

Q Prepare essential items for a quick evacuation. phones if mobile service is lost
Q Maintain contact with family and neighbours for support «  Group chats, WhatsApp networks,
and updates. and community pages

Preparedness and Evacuation Tools

a Stay calm and manage stress through breathing exercises

and mindfulness. + Local Council emergency plans
Delayed evacuation Q Take all evacuation orders seriously and leave early if and evacuation guides
due to denialis a instructed. « SES evacuation checklist and Red
common Issue Q Keep emergency bags packed with essentials. Cross emergency Kits
Flood isolation is just as | O Ensure you have a supply of food, water, and essenfial « Australian Red Cross emergency
dangerous as flood medicines. checklist
inundation O Communicate your location with neighbours and family. * Portable power banks, generators,
Flood warnings must Q Use real-time data sources to track flood conditions. or battery-operated radios

be more specific and Mental Health Support

localised

a Report localised flooding to emergency services.
+ Lifeline and Beyond Blue for
mental health support




2.B CONTRIBUTING TO YOUR COMMUNITY'’S RESILIENCE

Theme

Tips

Helpful Resources

DURING AN EVENT

This is the time that can be most fraught, dangerous, and emotionally challenging for people — both those directly
impacted and those indirectly affected. Situations can change rapidly, and it’s crucial to stay informed through
reliable sources such as emergency alerts, emergency dashboards, radio announcements, or official social media

updates.
Sharing reliable | Q Help filter and share accurate information to combat
information misinformation.
O Coordinate with community leaders to share updates
quickly.
Supporting Q Assist parents and caregivers with accessing support for
children and children during evacuation.
vulnerable 4 Checkin on elderly or disabled neighbours who may need
people .
assistance.
Q Assist parents and caregivers with accessing support for
children during evacuation.
4 Provide emotional support and reassurance.
Managing a Offer emotional support and encourage calm decision-
community making.
morale . .
a Collaborate with other residents fo share resources and
assistance.
0 Document experiences to share for community learning.
Evacuation a Provide feedback to authorities on unclear or delayed
messaging messaging.
needs o be O Advocate for more precise flood mapping and warning
clearer and

more urgent

systems.

Verified Alerts and Information

BOM, SES, and Councill
websites

Community social media
pages and local radio stations

Community Support and

Assistance

Community support networks,
SES assistance programs

Community aid groups and
SES coordination points

Council emergency services or
local disaster management
groups

Contact state emergency
agencies or advocacy groups

Local evacuation centres and
community organisations

Specidalist Support Services

Red Cross resources for child-
focused emergency response

Lifeline and Beyond Blue for
crisis mental health support

Pual

(Somerset LGA)




Theme

3.A UPSKILLING YOURSELF

Tips

Helpful Resources

AFTER AN EVENT - initial recovery phase

The immediate aftermath of a natural hazard can be overwhelming. People may be dealing with damage
fo their homes, power outages, road closures, and limited access fo essential services. This phase is offen
marked by uncertainty, as individuals and communities begin to assess the extent of the impact and tfake
the first steps toward recovery.

Flood recovery
is prolonged
and emotionally
draining

a
a

Access mental health support if needed.

Attend community debrief sessions to process
your experience.

Rising flood
insurance costs
leave

Explore alternative financial aid options.

Consider applying for government hardship
assistance programs.

vulnerable
residents without
coverage
Community- Q Join or support local recovery groups to assist
driven disaster neighbours.
r<-'zsponse s . Q Provide input to community resilience planning
highly effective
based on lessons learned.
Navigating a Learn how to apply for disaster recovery
government payments and support.
assistance a Connect with local recovery centres for in-person
assistance.
Managing O Practice self-care techniques and access
frauma and professional support if needed.
em.?honal d Engage with peer support groups and community
resilience

networks.

Mental Health and Emotional
Wellbeing

+ Lifeline, Beyond Blue, and Red
Cross counselling services

+ Australian Psychological
Society — disaster recovery
resources

+ Local community support
centres and mental health
organisations

Recovery Support and Assistance

* Local council and recovery
hubs

+ Local government resilience
and recovery consultations

« State or territory emergency
services websites — provide
locations

Financial Support and Grants

« State and federal disaster
recovery grants and loans

» Services Australia — Disaster
Recovery Payment information

At first, | just wanted to help. But
the more | learned, the more |
realised how powerful it is to
share what you know - it can
calm people down, connect
them, and help them feel ready
next time

Linda
(Lockyer LGA)

Case Study: How Linda helped her community start recovering

In the immediate aftermath of the 2011 and 2012 floods, Linda
and her husband found themselves at the heart of their
community’s early recovery efforts. While her husband
supported clean-up operations through contract work with
Council, Linda took it upon herself to assist neighbours and
local residents by checking in, distributing basic supplies, and
volunteering at an impromptu relief centre in the town’s main
streef.

Her actions weren't planned — just instinctive. But through that
experience, Linda recognised the importance of clear
information, emotional support, and everyday community
leadership in crisis situations. What began as helping out turned
into a long-term commitment: Linda now manages the locall
community centre and actively delivers disaster preparedness
workshops to help others upskill. These workshops cover
everything from building household emergency kits to
understanding local flood risk and planning for different
household types.

Linda’s journey shows how Sharers can evolve their role after a
disaster, from helping on instinct to intentionally equipping
others with knowledge and preparedness tools. By upskilling
herself and creating spaces for others to learn, Linda furned her
lived experience into a resource for her entire community.
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Theme

Tips

Helpful Resources

AFTER AN EVENT - initial recovery phase

The immediate aftermath of a natural hazard can be overwhelming. People may be dealing with damage to their
homes, power outages, road closures, and limited access to essential services. This phase is often marked by
uncertainty, as individuals and communities begin to assess the extent of the impact and tfake the first steps toward

recovery.
Disasters a Assist neighbours or community members who Housing and Shelter Support
exacerbate may be temporarily displaced.

homelessness and
housing insecurity

a Advocate for more social housing and flood-
resilient developments.

a Stay informed about housing support programs
for displaced residents.

Community
awareness and
mental health
support are crucial
after a disaster

O Promote mental health support services and
encourage open conversations about flood
experiences.

O Maintain strong connections within your
community for ongoing support.

d Provide psychological first aid training for
community leaders.

O Establish peer support networks to help with
emotional recovery.

O Encourage ongoing resilience training and
information sharing.

Flood recovery is
financially and
emotionally
devastating

Q Offer information on grants, insurance claims,
and legal aid.

O Promote and support local businesses affected
by floods.

«  Community shelters, charities, and state-
run housing assistance programs

« State and local housing assistance
programs

» Housing advocacy groups and non-
profit organisations

Mental Health and Emotional Support

e Access support from Lifeline, Beyond
Blue, and local counselling services

Training and Community Capacity Building

» Free or subsidised training through Red
Cross and other NGOs

«  Community resilience workshops and
council events

«  Community-led initiatives and council-
supported programs

Legal Support
» Disaster Legal Assistance services

Community Connection and Engagement

«  Community networks, councils, and
social groups

Recovery doesn’'t end
with the mud. It's the
systems we build
afterward that
determine how well we
face the next one.

Simone

Case Study: Strengthening systems after the flood

Following the 2022 floods, Simone helped lead the
recovery efforts at the Karana Downs Region Disaster
Community Support Centre. When the suburb
became cut off, she worked with the Rotary group
and local police to set up a makeshift hub at Mt
Crosby State School, where residents could access
food, supplies, and crifical information.

Reflecting on what didn't work, Simone has since
pushed for formalised disaster response protocols,
better communication between local leaders and
emergency responders, and faster approval
processes.

She also advocates for a single point of truth for
emergency informafion—managed by someone
local and frusted. In the recovery phase, Simone
continues to engage council engineers to improve
risk mapping and strengthen future response efforts.

Her experience is a powerful reminder to Sharers:
recovery doesn't end with clean-up—it's an ongoing
process of reflection, connection, and action.

(Brisbane LGA)
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Theme

Tips

Helpful Resources

AFTER AN EVENT - longer term recovery phase

During this phase, individual and community needs often shift to emotional and mental health support,
particularly if recovery circumstances are protracted. The impacts of a natural hazard do not end when the
immediate danger has passed. Many people experience ongoing stress related to financial strain, rebuilding
efforts, navigating insurance claims, or disruptions to work, schooling, and daily routines.

Disasters exacerbate
homelessness and
housing insecurity

O Advocate for more social housing and
flood-resilient developments.

Q Stay informed about housing support
programs for displaced residents.

Housing Support and Advocacy

Strong community
networks enhance
disaster resilience

O Maintain strong connections within your
community for ongoing support.

« State and local housing assistance
programs

« Housing advocacy groups and non-profit
organisations

Community Connection and Social Support

Financial strain from
prolonged recovery

O Access financial counselling and support
services.

A Explore temporary financial relief options.

«  Community networks, councils, and
social groups

Financial Support and Consumer Advocacy

Navigating insurance
and rebuilding

O Document damage thoroughly to assist
with insurance claims.

O Seek legal advice for disputes with
insurers.

* National Debt Helpline, MoneySmart,
and financial aid programs

- State and federal government assistance
programs

+ Consumer Advocacy Organisations and
the Insurance Council of Australia

Legal Assistance

«  Community Legal Centres and Legal Aid
Services

Jill
(Brisbane LGA)
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Theme

Tips

Helpful Resources

AFTER AN EVENT - longer term recovery phase

During this phase, individual and community needs often shift to emotional and mental health support, particularly if recovery
circumstances are protracted. The impacts of a natural hazard do not end when the immediate danger has passed. Many people
experience ongoing stress related to financial strain, rebuilding efforts, navigating insurance claims, or disruptions to work,
schooling, and daily routines.

Community-led
initiatives and advocacy
play a crucial role in
resilience and recovery

Q Join or support advocacy groups promoting resilience
measures.

O Advocate for betterrecovery policies and funding.

Mental Health and Wellbeing

Flood survivors
experience long-term
emotional distress

Q Support mental health initiatives and provide
community support spaces.

O Create peer support networks for those experiencing
post-traumatic stress.

 Lifeline, Beyond Blue, and local mental
health programs

» Schools, youth counselling services, and
community programs

» School counselling services and locall
educational support programs

Community Engagement and Planning

Maintaining
infrastructure for future
events

O Advocate for flood-resilient infrastructure projects in
your community.

QO Support sustainable water management initiatives, like
improved drainage systems.

a Ensure community evacuation centres are equipped
and accessible.

O Develop a community-based maintenance plan for
flood-resilient infrastructure.

« Aftend local council meetings and
participate in planning consultations

« Engage with your local council’s
engineering or public works department

* Local government buyback programs
and community forums

Collaboration and Preparedness

Buyback schemes can
reduce flood risk but
alter neighbourhood
dynamics

O Engage in discussions on equitable buyback and
relocation programs.

Supporting schools and
children

QA Provide tfrauma-informed support to children impacted
by floods.

O Encourage schools to offer mental health resources and
recovery workshops.

« Collaborate with SES and locall
governments for guidance and
resources

e Partner with local schools, churches, and
community centres to establish effective
evacuation hubs

Economic and Business Support

Business and
employment recovery

O Support local businesses to recover and reopen.

O Encourage local shopping to aid economic recovery.

+  Small business support grants and
chambers of commerce

+  Community campaigns and local
business directories

Chris
(Brisbane LGA)




CARER

A person who acts
in a caring for
others role

Back to avatar selection

07

Carer Checklist

How to Complete This Checklist Activity
1. Read the avatar description to understand the Carer role
2. Pick which activity scenario is applicable to your situation:
A. Upskilling Yourself, OR
B. Contributing to your community.
3. Work through the checklist activities by selecting 1-2 actions from any themes.

4. Print your toolkit and refer to the provided resources to complete the actions.

Note - Each avatar in this toolkit is inspired by real-life community members

whose experiences reflect the many ways people confribute to resilience.

These case studies are not prescriptive — they simply showcase how individuals ’r'r Meridian
have embraced roles like Mentor, Carer, Sharer, Responder, or Connector in Urban
their own way, within their own community context.



—O

Role: Carer

Jill and her husband, Chris, lived through the devastating 2022 floods and,
while working through their own recovery, became a source of support for
others in their community. They shared their experiences navigating the
disaster recovery process, the challenges of securing assistance, and the
vital role of kindness and community support:

o Acts of kindness from neighbours and strangers made a world of
difference in their recovery, and they now strive to pay it forward by
supporting others who are sfill struggling.

° They highlight the mental health impact of disaster recovery,
including anxiety and fear triggered by rain, and stress the
importance of accessible mental health support.

° They played a role in forming a community Flood Action Group,
advocating for better disaster preparedness and mitigation
measures, despite ongoing government bureaucracy.

° They emphasise the importance of practical, compassionate
support, particularly from community-led and non-for-profit
organisations, whose kindness and understanding made a lasting
impact without any financial assistance.

—0

Issues and challenges likely to be faced by a Carer

Emotional frauma: the trauma of losing their home and possessions, compounded by stress,
exhaustion, and mental health impacts like anxiety and depression.

Navigating bureaucracy: applying for grants and financial assistance was overwhelming,
especially with limited access to technology and the need to replace lost documents.

Availability of Support Services: while some community organisations were highly
supportive, accessing immediate mental health and practical disaster recovery resources
was challenging.

Community Coordination: the need to support neighbours and other flood victims while also
dealing with their own recovery was emotionally and physically draining.

Common gaps in resources, skills or capabilities experienced by a Carer

Understanding disaster recovery processes: Many flood victims were unfamiliar with
government assistance programs and struggled to understand eligibility criteria and
application requirements.

—o * Mental health resilience: While dealing with their own trauma, some Carers like Jill found it

difficult fo support others who were also struggling emotionally.

Technical and adminisirative knowledge: Lengthy and complex paperwork involved in
grant applications requires digital literacy, access to documents that may have been lost or
damaged in the floods, and patience that many disaster-affected residents found difficult
tfo maintain.

Disaster preparedness knowledge: Before the flood event, some residents lacked the
knowledge and tools to better prepare their home, leading to greater losses than
necessary.

Common ways real life people have addressed these skills or capability gaps

Building a community network or joining an existing network: Jill played a role in forming the
Oxley Creek Flood Action Group, creating a platform for shared advocacy, disaster
preparedness, and support.

Seeking support from community organisations: Jill sought support from organisations like
Benarrawa and Yeronga Community Centre, which helped them navigate paperwork and
provided emotional support.
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1.A UPSKILLING YOURSELF

Tips

Helpful Resources

BEFORE AN EVENT

This is a great time to familiarise yourself and your connections with natural hazard risk. Risk isn't just about
whether your home gets impacted or not —risk is about the many ways a natural hazard could impact your life,
livelihood, or wellbeing of those you love.
For example, do you know if any of the roads you fravel on between your home and your child’s school or
daycare can flood and therefore be closed? Do you know when that might happen relative to rainfall or flood

warnings?
Understanding | O Check if your home or workplace is in a flood zone. Disaster Preparedness and
your risk . . Engagement

Q Identify key roads or bridges that may be cut off.

« BOM and SES Websites for official
Q Sign up for BOM or SES flood alerts. flood maps and evacuation
guides
Creating an O Write down your emergency contact list. . .
emeraenc + Local Council Websites for road
olan g y Qa Store copies of ID, insurance, and important closures and emergency plans
documents somewhere safe. . Queensland Government
O Make a checklist of essential items for an emergency Disaster Preparedness Website
kit. «  Council Disaster Hubs
Improvmg ] Q Join a community Facebook group for local updates. | Local Council Flood Reports for
communicallo | » sqve key emergency numbers in your phone. past flood history
n & access to )
information O Find out where the nearest evacuation centre is. Household Emergency Planning
e - * Red Cross REDiPlan

Building self- A Check if you have enough food, water, and SES Emergency Kit Guide
sufficiency medication for at least 3 days.

Identify if you have backup power (baftery packs,
generator).

Learn a basic first-aid skill.

Learning from
past floods

oo

Ask a neighbour or friend about past flood impacts.

Look at photos or reports of previous floods in your
areq.

Think about how past floods would have impacted
you.

« St John Ambulance and Red
Cross — first aid resources

Community-Led Information Sharing

+  Community Facebook Groups
and WhatsApp Networks for real-
fime local updates

+  Community Flood Groups -
learnings from past flood events

! ! We didn’t have

much, but we had
solar, food, and
each other. That's
what got us through.

Kerrie
(Somerset LGA)

Case Study: A Carer's flood-ready advice

Kerrie, a carer for her partner in Somerset, has lived through
multiple flood events, including the devastating 2011 floods.
Isolated by floodwaters, she faced communication challenges
due to mobile black spots but relied on a neighbour’s radio for
updates.

Despite these hurdles, Kerrie was better prepared in later
floods thanks to learning from her previous experience and
having solar power and homegrown food as she now lives off-
grid. She also advocates for a Personalised Community
Emergency Preparedness (PCEP) program to support people
with disabilities

Her experience highlights key actions carers can take before a
flood:

» Build a support network: Neighbours checking on each
other proved invaluable.

« Establish alternative communication methods: Amateur
radios helped when phones failed.

» Advocate for preparedness programs: Local councils need
to engage more with vulnerable residents.

» Stay self-sufficient: Food and power independence
reduced stress during isolation.

Kerrie's story underscores the importance of proactive
planning. Carers play a crucial role in ensuring those they
support, and their communities, are resilient in the face of
disasters.
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Tips

Helpful Resources

BEFORE AN EVENT

This is a great time to familiarise yourself and your connections with natural hazard risk. Risk isn’t just about whether
your home gets impacted or not —risk is about the many ways a natural hazard could impact your life, livelihood,
or wellbeing of those you love.

Understanding

Q

Share flood maps or emergency info with a friend or

your risk neighbour.

A Tell someone new to the area about past floods.

O Encourage family or friends to sign up for alerts.
Creating an Q Write down local contacts for help in an emergency.
zlrz:rgency Q Ask neighbours about their plans during a flood.

4 Suggest an emergency meeting point with your

community.

Improving Q Set up orjoin alocal WhatsApp or Facebook group for

communicatio
n & access to

updates.

) K A Share flood warning resources in your workplace or school.
information
Q Identify someone in the community with a radio or
generator.
Building self- Q Identify a local business that could provide supplies in an
sufficiency emergency.

Suggest a shared emergency kit for your street or
workplace.

Learn who in your area has useful skills (medical, electrical,

fransport).

Learning from
past floods

Ask an older community member how floods impacted
them.

Look for flood photos of your area and share them.

Think of one thing you can do differently next time.

Disaster Preparedness and

Engagement

SES & Council Flood
Awareness Workshops

BOM Weather Alerts

SES & Council Planning
Guides — community
planning templates

Local Council Archives

Community Networks and

Communication

Community Action Groups
and Neighbourhood Watch -
Local preparedness support

Community Social Media
Groups

Radio Networks for backup
communication channel

Neighbourhood
Preparedness Networks —
Local Readiness Support

Volunteering and Capacity

Building

SES Volunteer Programs —
Learn Emergency Response
Skills

When care is your job, , ,

you can’t wait for
perfect conditions.
You plan ahead so
you're never caught
unprepared.

Robin
(lpswich LGA)

Case Study: Keeping care going during a flood

Robin, a manager at a residential care and retirement
village in Rosewood - Ipswich, faced significant
challenges during flooding. Although the village itself
was not prone to flooding, surrounding roads were cut
off, making it difficult for staff fo reach work. To maintain
essential care, some staff stayed overnight, with
buildings repurposed as femporary quarters.

Preparedness played a crucial role — the village had a
week’s supply of food, reducing immediate concerns
for residents. After receiving flood warnings, they hired
mobile fridges and stocked extra food. However, power
outages were a maijor issue, as the existing generator
only lasted five hours.

Robin’s key takeaways for carers:

* Plan staff accommodations in case of fravel
disruptions.

» Stockpile essential supplies well before a flood event.

+ Secure backup power sources — longer-lasting
generators are crucial.

« Stay informed — use community networks for real-fime
updates and emergency planning.

Investing in preparedness ensures that care for
vulnerable residents continues, even in crisis situations.



We know our
community best -

[ 2.A UPSKILLING YOURSELF ! !

Themes Tips | Helpful Resources
DURING AN EVENT

This is the time that can be most fraught, dangerous, and emotionally challenging for people — both those directly impacted and
those indirectly affected. Situations can change rapidly, and it's crucial to stay informed through reliable sources such as
emergency alerts, emergency dashboards, radio announcements, or official social media updates.

—— Katherine
(Lockyer LGA)

when tech fails, it's
local knowledge
that keeps us safe.

Managing flood | O Expect road closures and have enough supplies for af least one week. Emergency Alerts and Information
|solclhon-& Q Plan for alternative work arrangements. * BOM Flood Warnings Case Study: Staying safe and connected during
economic
. ; a flood event
impacts O Keep emergency savings or know where to access financial support. SES & Local Council
Dashboards Katherine, a lifelong resident of Lockyer Valley
Staying Q Use multiple official sources for updates. . ABC Emergency Radio for 24/7 and local volunteer, has supported her
informed & Emergency Broadcasts community through numerous floods, including
idi 4 Avoid relying solely on social media - verify information before sharing. in 1974, 2011, and 2022. During flood events, her
avoiding . " |+ QLD Government Disaster Hub local community hall becomes a vital
misinformation | d Enable emergency alerts on your phone and listen to the Radio if power is H d relief t s | o
out « Local Transport & Road Closure evacuation and relief centre, as it's located on
. Updates high ground where emergency services can
Maintaining Q Stay in a safe location. safely drop off rescued residents.

I Household and Workplace hen floods hit. Katheri an iahb
persona ) QO If evacuation is necessary, leave early before conditions worsen. Preparedness LSl ©ods il |.<O erne and her NeIghibours
community ) ' used a mix of online flood cameras, physical
safety QO Keep emergency contacts easily accessible. * SES Evacuation Checklists observation, and word-of-mouth updates to

« Employer Emergency Action assess rising waters. Phone calls and walking the
Ensuring power | O Keep backup power (battery packs, generators, solar chargers) ready. Plans area are crifical for those without internet
& 0 H batt ted | dio ¢ | access, especially as social media like Facebook
communication ave a battery-operated or solar radio in case of power loss. « Energex & Ergon Power isn't universally used.
access a Save emergency contact numbers in your phone and write them down in Outage Mcp? Community members help each other — offering
case of device failure. * Amateur Radio Emergency paddocks for stranded cattle and high-ground
. . _— Services for backup parking for vehicles.
Q Identify a local radio channel for emergency communication. communication support
' and s Key lessons for carers:
i i i i i Financial and Business Support
Work.for.ce Q If you Wor.k in essential services, plan for extended shifts or alternative - Build and maintain strong local networks.
conhn?lty for transport if roads are blocked. « Centrelink Disaster Relief N e —"
essential & O Businesses may provide accommodation or transport options for key staff. Payments communication.
remote workers - QLD Business Recovery Hub fir *  Know your safe locations and how to get
a Remg‘re workers should ensure internet, power, and phone backups for support for employers and there quickly.
confinued work. small businesses Community-led action is essential when

floodwaters rise unexpectedly.
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Theme

| Tips

Helpful Resources

DURING AN EVENT
This is the time that can be most fraught, dangerous, and emotionally challenging for people — both those directly
impacted and those indirectly affected. Situations can change rapidly, and it's crucial to stay informed through

reliable sources such as emergency alerts, emergency dashboards, radio announcements, or official social media

updates.
Supporting Q Check on elderly or disabled neighbours who may need Emergency Alerts and
vulnerable assistance. Communication
community a Share real-time updates with people who don’t have internet or SES & Local Council Alert
members Systems
smartphones.
. . + SES & ABC Radio Emergency
d Offe(rj’rronspor’r or supplies to those unable to access essential Broadcasts
goods. . . .
Coordinating O Set up WhatsApp, Facebook, or SMS groups for emergency * Community Social Media
. Groups
community updates.
i i * Local Radio Networks
|nfor.mahon Q Share verified information with your community to reduce
sharing misinformation. Community Support and
Volunteering
Q Identify F:ommum’ry members with radio or satellite phones for . Community Volunteer Groups
alternative communication. ‘
Workforce Q If you run a business, support employees who cannot work by + SES & Red Cross Assistance
support & sharing assistance options. Business and Workforce
busu.\es:s A Help small businesses reopen by promoting them once the Recovery
continuity flood risk has passed. + Business QLD Disaster Hub
Q Identify local businesses that can provide emergency supplies | * QLD Business Disaster
fo the community. Recovery HUb
Redundant a Organise a community emergency contact list for updates. + Community-Led Recovery
icati Funds
communication O Ensure there's a designated meeting point for people to share
& backup information. + Local Workforce Support
systems Groups
O Work with local businesses or community centres to set up safe

hubs with internet and power access.

Being on the ground
means seeing needs
before systems catch
up - that’s how we
made sure no one
was left behind.

Louise

(Ipswich LGA)

Case Study: Navigating crisis & supporting communities

As a community service navigator at Goodna
Neighbourhood House, Louise played a crifical role in
supporting flood-affected residents during the 2022
floods. With many homeowners seeking assistance, she
helped connect them fo essential recovery services, from
home refrofitting fo mental health support.

During the flood event, gathering real-time information
was a challenge. Louise relied on social media, word of
mouth, and local schools to assess flood levels and
locate affected residents. In some cases, she drove
through impacted areas to identify those in need. One
displaced family was directed to shelter at a local
church, where they stayed for three months before
rebuilding their lives.

Louise's key takeaways for carers:

* Use multiple communication channels to share vital
information, as not everyone has internet access.

+ Strengthen community connections — knowing your
neighbours can save lives.

» Advocate for structured disaster preparedness plans,
including mapping out vulnerable households in
advance, to ensure targeted support.

Carers play an essential role in disaster response and
proactive action can make all the difference.
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! ! People were in shock—

AFTER AN EVENT - initial recovery phase

The immediate aftermath of a natural hazard can be overwhelming. People may be dealing with damage to their homes, power
outages, road closures, and limited access to essential services. This phase is offen marked by uncertainty, as individuals and
communities begin to assess the extent of the impact and take the first steps toward recovery.

Community-
led responses

a

Reflect on what worked and what didn’t.

Communication and Redal-Time Updates

some didn’'t even know
where to start. Just being
there, listening, and
helping them take that
first step made a big
difference.

Rose
(Somerset LGA)

0O Document your experience to help others. * Local Facebook & Community Chat
are often the Groups
most effective | d Stay connected with local support groups and neighbours. . .

+  Amateur Radio Emergency Services .
. Case Study: Caring through the chaos

Disaster O Keep a personal emergency supply for at least seven days. - Ergon/Energex for power restoration
.resmence for |1 0 create a contact list for isolated neighbours or family who may | nformation In the immediate aftermath of the flood, Rose
isolated Recovery Tools and Financial Support stepped into a caregiving role that extended

communities

(W]

need help.

Keep a battery-powered radio or alternative comms device
ready.

» Council Recovery Websites

* QLD Government Disaster Recovery Toolkit
for post-event planning templates

well beyond her formal duties. With roads
closed, power down, and services stretched
thin, Rose became a lifeline for residents
around her. She checked in on vulnerable

Accessing d Take photos and keep records of any damage. neighbours, helped distribute essential
support and Q Apply for disaster payments and insurance claims early. * Services Australia (Centrelink) supplies, and ensured people knew where fo
recovery « Insurance Council of Australia — Claim find help.
services O Know where local support hubs are. Assistance

. - - - At the local community centre, Rose assisted
Looking after O Recovery takes time — acknowledge fatigue, frustration, or Mental Health and Wellbeing families dealing with the shock of
your mental stress. . Lifeline displacement — comforting children, providing
and physical . reassurance to the elderly, and helping
wellbeing O Take breaks from cleanup —rest and check in on your « MindSpot and Beyond Blue S e T e e e e

emotions.
Talk to someone you tfrust or call a support service.

Recognise signs of burnout or stress.

« Head to Health - Government Mental
Health Resource Finder

Household Preparedness and Education

Learning from
the event

U 0 00 0

Note what supplies or actions were most useful.
Talk to your household about what to improve next fime.

Update your emergency plan while it's fresh in your mind.

« Red Cross REDiPlan and SES Kit Checklist

« BOM Flood Education Hub to learn from
past flood events.

available. She worked quietly but tirelessly,
often putting the needs of others before her
own. In those uncertain first days, her
presence offered a sense of calm and
direction.

As a Carer, Rose's compassionate leadership
helped stabilise her community at a fime
when everything else felt unstable.
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Helpful Resources

AFTER AN EVENT - initial recovery phase

The immediate aftermath of a nafural hazard can be overwhelming. People may be dealing with damage to their
homes, power outages, road closures, and limited access to essential services. This phase is often marked by uncertainty,
as individuals and communities begin to assess the extent of the impact and take the first steps ftoward recovery.

Community-led
responses are
often the most

a

Offer to help neighbours clean up, transport supplies, or
access services.

Community Preparedness and

Engagement

Get Ready QLD — Community

We had no handbook.
We had heart, a
Facebook page, and
each other.

Kylie
(lpswich LGA)

Case Study: How Kylie mobilised Karalee in 2022
flood crisis

. a Share your experiences at community meetings or local
effective forums Preparedness Tool
’ . Community-led Flood Action When Karalee was completely isolated during the
d Volunteer for recovery or future preparedness efforts. Groups, Neighbourhood Watch & 2022 floods, local resident and volunteer Kylie
- : School ’F’&C for local connection stepped up to coordinate local relief efforts. As a
Disaster Q Identify areas or people frequently cut off and help plan and SUBOOH member of the Karalee Community Association, she
resilience for future support. PP . helped establish an emergency relief centre at the
isolated Volunteer and Local Support Services local school, providing shelter and essentials for

communities

Help set up local communication groups (e.g., WhatsApp,
radio chains).

Advocate for better local signage, comms, and planning.

SES & Red Cross Volunteer Programs
Community Care Groups

Aid Services (Red Cross, Meals on
Wheels

stfranded residents, including children, families, and
pets.

With no government support or official fraining, Kylie
relied on local contacts fo gain access fo the
school hall, which had only basic facilities. She

Supporting O Check in with elderly or disabled neighbours post-event. > 2 -
vulnerable o ' o S « Local Pharmacies and GPs moblllsed ’rhe community via Facebook, qudmg fo
. a Assist with accessing grants, filling in forms, or providing lifts o vital donations such as food from a local fruit shop

residents to services. Communication and Backup Networks and camping gear for displaced residents. Medical

. o .« Amateur Radio Networks for backup professionals volunteered their time, ensuring basic

QO Coordinate drop-offs of food or medical items where communication support healthcare was available.
needed. - - . . e .

Rebuilding O Promote flood-resilient repairs and building upgrades. Household Resilience and Building Despl’(e facing cr|T|C|sr_n for operohng an
stronger and . Upgrades Unreg|qured evacuation cen‘rr.e, Kylie pems‘red,
smarter O Encourage local businesses and households fo prepare for | Resilient Homes Fund (QLD) - advocating for long-term solutions. She is now

next time.

Advocate for improved infrastructure and flood mitigation.

Funding for home upgrades

Flood Resilient Building Guidelines

applying for funding to create a permanent refuge
and has encouraged local training initiatives to
strengthen future disaster resilience.
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Helpful Resources

AFTER AN EVENT - longer term recovery phase

During this phase, individual and community needs often shift to emotional and mental health support, particularly if
recovery circumstances are profracted. The impacts of a natural hazard do not end when the immediate danger has
passed. Many people experience ongoing stress related to financial strain, rebuilding efforts, navigating insurance claims,
or disruptions to work, schooling, and daily routines.

Long-term flood
solutions must involve
both government
action and community

engagement

a

Share your experience with council or emergency
services.

Stay involved in community feedback or flood planning.

Advocate for your area’s unique needs.

Flood isolation is a
major economic issue,
not just a physical one

Keep arecord of lost income or extra costs.
Access financial counselling or recovery grants.

Speak up about isolation-related hardship.

Long-term mental
health support

0O 00 0 00 O

(W]

Know that emotional impacts may last months or years.

Access local or online counselling, especially if you're a
carer.

Normalise seeking help—talk to your GP, family, or a
support line.

Ongoing disruption to
daily routines

Create flexible routines where possible to adapt to
uncertainty.

Stay connected with schools, workplaces, and services to
anficipate changes.

Help others adapt by sharing ideas or offering practical
support.

Housing stress and
displacement

Keep documentation of damage or displacement for
housing support applications.

Check in with others who may be in temporary housing.

Apply early for support to repair, rebuild, or relocate.

Disaster Preparedness and
Community Engagement

+ Get Ready QLD for community
preparedness information

« Council Flood Feedback Portals

Financial and Housing Recovery
Support

+ Cenfirelink Disaster Recovery
Payment

* National Debt Helpline
+ Financial Counselling Australia

« Resilient Homes Fund - rebuild or
relocate assistance

* Housing Service Centres (QLD)

+ Tenants Queensland for rental
and housing rights support

Health and Wellbeing Support

+ Beyond Blue and Head to
Health for mental health and
long-term wellbeing resources

« Carer Gateway for support for
carers managing recovery stress

* NDIS / My Aged Care

Any act of kindness, by
neighbours, strangers, or
community groups,
helped lift our spirits and
reminded us we weren't
alone.

—— Jill and Chris
(lpswich LGA)

Case Study: How lill & Chris Are Strengthening Oxley’s
Future

When the 2022 floods devastated Oxley, Jill and Chris
found themselves not only navigating their own loss but
also stepping up o support their community. Like
many, they initially struggled with the overwhelming
process of applying for assistance, securing basic
supplies, and dealing with the emotional toll of disaster
recovery.

Despite their own hardships, Jill and Chris quickly
recognised the importance of community connections
in rebuilding after a disaster. They played a key role in
the formation of the Oxley Creek Flood Action Group,
working fo ensure that residents were better prepared
for future events and advocating for stronger flood
mitigation measures. They also found that acts of
kindness and local support networks were crifical in
liffing spirits and helping people move forward.

Through their experience, they learned that resilience
isn't just about rebuilding homes—it’s about rebuilding
lives and connections. They now encourage others to
prepare before disasters strike by knowing their risks,
backing up important documents, and fostering strong
community networks that can offer both practical and
emotional support in times of crisis.
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AFTER AN EVENT - longer term recovery phase

During this phase, individual and community needs often shift to emotional and mental health support, particularly if
recovery circumstances are protracted. The impacts of a natural hazard do not end when the immediate danger
has passed. Many people experience ongoing stress related to financial strain, rebuilding efforts, navigating
insurance claims, or disruptions to work, schooling, and daily routines.

Community-led Q Join or support a local recovery or preparedness group.
responses are Q Share your experiences to help others prepare emotionally
often the most and practically.
effective a Assist with developing future plans informed by lived
experience.
Long-term O Promote emotional wellbeing in your community — check in
mental health regularly.
support O Encourage open conversations about recovery struggles.
O Help connect others with local or online support options.
Bureaucratic O Help others understand and navigate complex forms and
barriers prevent processes.
effective QO Advocate for simpler, clearer systems that recognise lived
recovery efforts experience.
O Engage with elected officials to raise awareness of delays and
gaps.
Ongoing Q Offer support to neighbours sfill adjusting.
disruption to O Share ways you've adapted that might help others.
daily routines O Advocate for better access to education, transport, and
health.
Housing stress O Support displaced neighbours where possible.
and O Help advocate for more affordable and resilient housing.
displacement O Promote info about funding and services.

Carer and Disability Support

e Carer Gateway for Support
for Carers and Stress
Management

« Mental Health Carers
Australia

* NDIS / My Aged Care

Housing Recovery and
Tenancy Support

* QLD Housing Recovery
Programs

« Tenants QLD - Rental Rights
and Support

*  Local Community Housing
Providers

Legal and Case Management

Services

» Council Recovery Officers /
Case Managers

* Legal Aid QLD

— Jill and Chris
(lpswich LGA)

We started the recovery
process with no idea what
we were entitled to or how to
apply for help. The amount of
paperwork and red tape was
overwhelming.

Case Study: Recovery and readiness after a flood
event

After the floodwaters receded, Katherine continues
her role as a carer and connector within her Lockyer
Valley community. She's seen the landscape change
over decades - floods now arrive faster and more
intensely, giving residents far less time to prepare.

Katherine relocated her own home from a flood-
prone area and encourages others to learn from past
events. She uses flood maps, local knowledge, and
community feedback to understand risks and
advocate for fimely recovery.

While the buyback scheme has removed many high-
risk homes, some newer properties still face danger
due tfo intensified flooding and poor understanding of
local risks. Katherine stresses the need for tailored
responses and befter education on flood
preparedness and resilient building materials.

Key lessons for carers:

* Help others understand their risk and relocation
opftions.

» Share lessons from past floods to prompt early
action.

+ Support mental health by fostering strong,
connected communifies.

Recovery is ongoing—but being informed and
connected builds long-term resilience.



Reflecting on your role...

Use these questions to guide your growth journey

1. Which avatar do you most relate toe Consider your strengths and values.

2. What actions have you already taken?

3. What do you plan to do nexte Think about your immediate goals and intentions.

4. Who in your community can you collaborate withe

Mgt
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