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Purpose:
Recovery plan development maps the impacts, consequences, proposed recovery activities/tasks to recovery outcomes and objectives and allocate a responsible agency for their implementation/delivery. The local recovery action plan translates to the local event-specific recovery plan. 
Instructions:
Table 1:	Describe the event (what happened?). Please provide a high-level overview of the event.  Refer to example wording within the table below. 
Column 1:	What are the impacts because of the event?  Please list one impact per row.
Column 2:	Timeframe.  Local Recovery Group to determine immediate-short/medium/long term timeframes based on the community’s recovery needs for example; 0-6 months (immediate-short term); 7-12 months (medium term); 13-24 months (long term); projects/programs/activities that transition to business as usual (BAU). Please note that not all impacts/consequences will require tasks to be completed across all timeframes, therefore not all cells needs to be completed.
Column 3:	How has the impacted the community? (ie. what are the consequences?).  In each cell, please group consequences according to their relevant timeframe ie. immediate-short, medium, long, transition to BAU.  Please note a consequence may transcend multiple timeframes.
Column 4:	What is the desired recovery objective and associated outcomes?  Please describe what recovery outcome you would like to achieve for your community.
Column 5:	What does success look like? (measures of success).  Please describe how do you know if you have achieved your recovery objectives and your community has reached a state of recovered?   
Column 6:	What tasks are required to meet the objectives and outcomes?  In each cell, please group all tasks according to their relevant timeframe ie. immediate-short, medium, long, transition to BAU.  Please note a task may transcend multiple timeframes.
Column 7:	Task link to Regional Resilience Strategy / Local Resilience Action Plan /QSDR / SNAP.  Please list links to relevant resilience strategies plans etc.
Column 8:	Who is required to assist? Please list functional recovery area stakeholders who are required.


	Describe the event (what happened?)

	Example overview:

Toowoomba Regional Council (TRC) has been actively supporting the community and Queensland Fire and Emergency Services (QFES) response to bushfires since the early onset of the 2023 bushfire season. This season was predicated on the above average rainfall received in 2021-2022 wet season that resulted in higher levels of grass and fine fuels. With the below average rainfall, hot and dry conditions, this vegetation cured and became ready fuel for the bushfire events.

On Monday, 23 October, a bushfire started in the vicinity of Ayers Rock Road in Millmerran Woods. The fire rapidly spread to surrounding land. QFES requested residents to evacuate, and the Community Alert Siren was sounded. The LDMG was already at Alert due to the Fire Danger Ratings and moved to Stand Up at 1300hrs. The Millmerran Showgrounds was activated as an evacuation centre and housed displaced persons and animals until it closed on Friday, 27 October. This bushfire was contained by Saturday, 28 October, however continued to burn internally with some flare ups needing to be responded to by local rural fire brigades for the next week. The fire destroyed 3 homes, 1 caravan and multiple structures such as sheds and shipping containers. The Gore Highway was closed for 4 days as were many local roads. The power supply line to the area was affected resulting in residents losing power as well as the only telecommunications tower. This resulted in the loss of phone and internet services to people that remained as well as responding agencies. The power was reinstated at 1430hrs on Thursday 26, October 2023.  The Gore Highway was reopened with speed limited to 60kms per hour from that same afternoon. The Local Recovery Group began to activate on Friday, 2 October with the initial meeting. The LDMG moved back to Lean Forward on Monday, 20 October at 0830hrs.
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	Impacts
(What are the impacts as a result of the event?)

	Metrics 
(describe the quantitative impact on the consequence)

	How has the impact affected the community?
(ie. what are the consequences?)
	Recovery and resilience objectives
(What is the desired recovery objectives and associated outcomes?)
	Recovery and resilience tasks 
(What tasks are required to meet the objectives and outcomes?)
	Timeframe
LRRG to determine timeframes eg. 
0-6 months (immediate-short term)
7-12 months (medium term)
13-24 months (long term)
BAU - projects/programs/activities that transition to business as usual
	Measures of success
(What does success look like?)
	Functional recovery and resilience area stakeholders
(Who is required to assist?)
	Link to resilience 
(Recovery and resilience Task link to Regional Resilience Strategy / Local Resilience Action Plan / Queensland Strategy for Disaster Resilience (QSDR) / Second National Action Plan (SNAP))

	Residential properties destroyed


EXAMPLE


	40
	· Psychosocial impacts exacerbated due to displacement of residents as a result of partial or complete damage of houses.
· Increased financial burden for impacted community members due to not being insured or being under-insured. 
 


	· Immediate response and ongoing recovery activities ensure community has access to emergency accommodation as/when required.
· Immediate response and ongoing recovery activities ensure community has access to psychosocial and/or financial emergency assistance as/when required.

	· Undertake damage assessments across impacted areas (QFES).
· In partnership with relevant local service providers and/or state agencies:
· coordinate outreach calls/visits to individuals/communities isolated from bushfires to assess human and social impacts and provide access to financial support services when required;
· provide emergency hardship payments where eligible;
· provide access to financial support services when required.
· transition community members from evacuation centres to emergency and/ or temporary accommodation.
	Immediate-short – 0-6 months
· 
	· Community members have transitioned to emergency and/or temporary accommodation.
· Community members have accessed psychosocial and/or financial assistance.






	· Council 
· Department of Housing
· Department of Treaty, Aboriginal and Torres Strait Islander Partnerships, Communities and the Arts (DTATSIPCA)
· Lifeline
· Local Service Providers
· QFES
	· N/A

	
	
	
	· Ongoing recovery activities ensure community members have returned home and/or  access to longer-term accommodation as/when required in line with protocols.
· Ongoing recovery activities ensure community has access to psychosocial and/or financial emergency assistance as/when required.

	· In partnership with relevant local service providers and/or state agencies:
· transition community members from emergency and/or temporary accommodation to their homes or longer-term accommodation.
· Support eligible community members to repair and/or rebuild their homes.
	Medium – 7-12 months
· 
	· Community members have returned home and/or transitioned to longer-term accommodation as required.
· Community members have accessed psychosocial and/or financial assistance.
	
	

	
	
	
	· Implement effective and efficient process to enable community members to return home in line with protocols.
· Ongoing recovery activities ensure community has access to psychosocial and/or financial emergency assistance as/when required.

	· Support community members to transition from longer-term accommodation to their homes.
	· Long – 13-24 months
	· Community members have returned home.
	
	

	
	
	N/A
	N/A
	N/A
	Transition to BAU




	N/A
	N/A
	N/A

	







	
	
	
	
	
	
	
	

	






	
	
	
	
	
	
	
	

	







	
	
	
	
	
	
	
	

	






	
	
	
	
	
	
	
	

	






	
	
	
	
	
	
	
	

	






	
	
	
	
	
	
	
	

	






	
	
	
	
	
	
	
	

	






	
	
	
	
	
	
	
	

	








	
	
	
	
	
	
	
	




image1.png
Queensland Reconstruction Authority Queensland Government

Queensland
> Government

SELIVERING

FOR QUEENSLAND





