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Impact Identification Guide
Purpose: 
The impact identification process assists with understanding the effect of the disaster by capturing where and to whom damage and or disruption has occurred. Impacts can be identified across psychosocial, health, economic, disruption to critical supply of equipment and resources, natural and built environments. The process identifies both direct and indirect impacts.  
This document is to be used a guide only. Additional impacts maybe identified through the impact identification process.  
Human and Social 
	[bookmark: _Hlk153457243]Impact Area
	Impact type 

	Individuals 
· Community members
· Visitors / Travellers

	Impacts on individuals 
· Number of persons/families evacuated
· Number of persons/families isolated (in community / on properties / between cities/towns)
· Number of missing persons
· Number of persons injured (type of injuries)
· Number of fatalities
· Number of suicides
· Number of persons separated from family
· Number of persons/families in evacuation centres
· Number of persons/families in cyclone shelters
· Number of persons/families in places of refuge
· Number of persons/families requiring emergency accommodation
· Number of persons/families requiring temporary accommodation
· Number of persons/families requiring longer term accommodation
· Number of persons/families requiring public housing
· Number of persons/families staying with family or friends
· Number of persons requiring psychological first aid
· Number of persons/families that have chosen not to return to residence/community
· Reported changes in the demand for mental health support (increased/decrease)
· Reported changed in social disconnection for at risk groups (eg. elderly people, people with disabilities, people experiencing financial disadvantage, etc)
· Reported increase of substance abuse (alcohol/drugs etc)
· Reported increase of incidences of family and domestic violence
· Number of reported losses of companion/special assistance animals/pets
· Number of reported incidences of loss of connection to culture and country
· Number of reported incidences of loss of access to social services and counselling, support networks, etc
· Number of reported incidences of loss of access to essential food and fuel supplies
· Number of reported incidences of loss of access to essential medication
· Number of reported incidences of loss of access to medical services

	Education
· Childcare / day care
· Schools (primary/secondary)
· Universities 
· Other (TAFE, private and public education providers)
	Impacts on quality of education
· Number or percentage of students attending in-person
· Number or percentage of students attending online
· Number or percentage of students unable to attend education institutions
· Number or percentage of students not able participate in exams
· Number or percentage of children attending childcare and/or daycare in-person
· Number of percentage of children unable to attend childcare and/or daycare
Impacts of extracurricular activities
· Number of events postponed ie. graduations, formals, plays and/or musicals etc
· Number of events cancelled ie. graduations, formals, plays and/or musicals etc
· Number of sports events postponed
· Number of sport events cancelled
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	Impacts on social connections
· Number of community events postponed, cancelled 
· Number of community meetings postponed, cancelled 
· Number of community activities (playgroups, etc) postponed, cancelled
· Number of community support programs postponed, cancelled
· Number of church services postponed, cancelled 

	Sporting clubs
	Impacts on sporting clubs
· Number of clubs fully operational, partially operational, closed
· Number of sporting events cancelled, postponed
· Number of memberships decreased, cancelled
· Number of staff lost / stood down
· Number of volunteers lost / stood down
· Percentage decrease in the attendance / participation of members

	Service Organisations
· Not-for-Profits, Non-Government Organisations
· Churches
· Community centres and places
· Community groups and networks
	Impacts on service organisations:
· Number of service organisations fully operational, partially operational, closed
· Percentage increase, decrease in the demand for service provision and services offered
· Number of services not able to be offered
· Percentage increase, decrease in the demand for staff and/or volunteers 
· Number of staff/volunteers required (lack of)
· Percentage increase, decrease in revenue from shops, other fundraising activities etc 


	Health services
· Hospitals
· Doctors
· Dental 
· AMSs
· Medical Centres
· Allied Health Services
· Pharmacies
	Impacts on health services
· Number of patients evacuated (transfer location)
· Number of services fully operational, partially operational, closed  
· Number of surgeries postponed, cancelled
· Number of appointments postponed, cancelled
· Number of screening procedures (eg, breast screen) postponed, cancelled
· Percentage increase, decrease in the demand for services
· Percentage increase, decrease in the demand for beds
· Percentage increase, decrease in the demand for staff
· Percentage increase, decrease in the demand for accommodation for additional health workers
· Percentage increase, decrease in the demand for scripts (medications) 

	Nursing homes / Aged care facilities 

	Impacts on aged care
· Number of patients evacuated (transfer location)
· Number fully operational, partially operational, closed  
· Percentage increase, decrease in the demand for beds
· Demand on staff (increased, decreased)

	Government services
· Support, justice etc
	Impacts on service provision
· Number of services fully operational, partially operational, closed  
· Number of staff needing to work from home
· Number of staff stood down
· Percentage of increase/decrease in demand for services

	Animal welfare / animal management / pounds / RSPCA
	Impacts on animal welfare / animal management
· Number of service organisations fully operational, partially operational, closed
· Percentage increase, decrease in the demand for service provision and services offered
· Number of services not able to be offered
· Percentage increase, decrease in the demand for staff and/or volunteers 
· Number of staff/volunteers required (lack of)
· Percentage increase, decrease in revenue from shops, other fundraising activities etc 





Economic 
	Impact Area
	Impact type 

	Primary Producers
· Agriculture
· Aquaculture
· Horticulture
· Viticulture

	Operational status of primary producers
· Number of properties damaged, destroyed
· Number of operations fully operational, partially operational, temporarily shutdown, permanently shutdown
Economic cost
· Number of operations reporting loss of income/profit
· Cost ($) of lost revenue due to reduced business
· Kilometres or percentage of fencing damaged, destroyed
· Number or percentage of stock destroyed, missing
· Percentage of crops damaged, destroyed
· Percentage of wastage of crops
· Number or percentage unable to harvest
· Number or percentage unable to muster
· Number or % of loss of supply chains (pre-arranged purchases and ability to access stock, ports, markets)
· Number of staff unemployed, stood down
· Number of staff on forced leave (eg. annual/long service leave)

	Business
· Small Business
· Medium-large Business
	Operational status of businesses
· Number of businesses damaged, destroyed
· Number of businesses fully operational, partially operational, temporarily closed, permanently closed
Economic cost
· Number of business reporting loss of income/profit
· Cost ($) of lost revenue due to reduced business
· Number staff unemployed, stood down
· Number of staff on forced leave (eg. annual / long service)
· Number of businesses impact by supply chain impacts

	Tourism
· Accommodation 
· Campsites
· Experiences
· Tours
· Theme parks 
· Restaurants
· Tourism providers
	Operational status of tourism providers
· Number of accommodation facilities, campsites, theme parks, restaurants damaged, destroyed
· Number of tour and experience destinations damaged, destroyed
· Number of tourism provider facilities damaged, destroyed
· Number of operations fully operational, partially operational, temporarily closed, permanently closed
Economic cost
· Number of cancellations
· Cost ($) of cancellations
· Number of operators reporting loss of income/profit
· Cost ($) of lost revenue due to reduced business
· Number of staff unemployed, stood down
· Number of staff on forced leave (eg. annual, long service leave)
· Number Isolated individuals (those stuck in camp sites or caravan parks)

	Mining
· Coal
· Natural gas
· Precious metals
	Operational status of mining industries
· Number of operations damaged, destroyed
· Number of operations fully operational, partially operational, temporarily closed, permanently closed
Economic cost
· Number of companies reporting loss of income/profit
· Cost ($) of lost revenue due to reduced business
· Number of staff unemployed, stood down
· Number of staff on forced leave (eg. annual, long service leave)
· Number or percentage of loss of supply chains (pre-arranged sales and ability to access stock, ports, markets)

	Renewable Energy
· Solar Farms
· Wind Farms

	Operational status of mining industries
· Number of operations damaged, destroyed
· Number of operations fully operational, partially operational, temporarily closed, permanently closed
Economic cost
· Number of companies reporting loss of income/profit
· Cost ($) of lost revenue due to reduced business
· Number of staff unemployed, stood down
· Number of staff on forced leave (eg. annual, long service leave)





Environment 
	Impact Area
	Impact type 

	Parks and recreation
· Walking tracks
· Trails
· Camping grounds
· Cultural sites
· Heritage sites

	Operational status of parks and recreation
· Number of parks fully operational, partially operational, temporarily closed, permanently closed 
· Number of recreation areas fully operational, partially operational, temporarily closed, permanently closed
· Amount of infrastructure damaged, destroyed
· Projected cost ($) of repair
Types of damage
· Amount of fallen trees
· Amount of erosion
· Amount of debris
· Amount of wind damage
· Number of tracks blocked, closed
· Number of landslips

	State land access tracks and fire trail breaks 
	Operational status of state land access tracks and fire trail breaks 
· Number of access tracks damaged, destroyed
· Number of access tracks blocked, partially open, closed
· Number of fire trails damaged, destroyed
· Number of fire trails blocked, partially open, closed
· Amount of infrastructure damaged, destroyed
· Project cost ($) of repair
Types of damage
· Amount of fallen trees
· Amount of erosion 
· Amount of debris
· Amount of wind damage 

	Nature Refuge
	Operational status of state land access tracks and fire trail breaks 
· Number damaged, destroyed
· Amount of infrastructure damaged, destroyed
· Projected cost ($) of repair
Types of damage
· Amount of fallen trees
· Amount of erosion
· Amount of debris
· Amount of wind damage 
· Number of species impacted

	Protected Marine Areas 
· Ocean
· Rivers
· Lakes
· Waterways
	Operational status of protected marine areas
· Number of marine areas damaged, destroyed
· Size of impact area (squared kilometres)
· Amount of infrastructure damaged, destroyed
· Projected cost ($) of repair
Types of damage
· Amount of marine pollution
· Amount of storm surge 
· Amount of bleaching
· Number of seabeds rising
· Number of marine species impacted

	Coastline



	Operational status of coastlines
· Amount of coastline damaged, destroyed
· Amount of infrastructure damaged, destroyed
· Projected costs ($) of repair
Types of damage
· Amount of erosion (metres/kilometres)
· Number of marine species impacted
· Number of animal species impacted

	Heritage and Cultural buildings and places
	Operational status of heritage and cultural buildings and places
· Number of buildings and places damaged, destroyed
· Number of buildings and places fully operational, partially operational, closed
· Amount of infrastructure damaged, destroyed
· Projected cost ($) of repair
Types of damage
· Amount of fallen trees
· Amount of debris
· Amount of wind damage 
· Amount of erosion

	
Water catchments 
	Operational status water catchments
· Number damaged, destroyed 
· Projected cost ($) of repair
Types of damage
· Amount of vegetation loss
· Amount of pollution in catchment
· Amount of erosion 
· Percentage increase in pests and weeds 
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Riparian / streambank erosion
	Status of riparian / streambank erosion
· Amount of riparian / streambank damaged, destroyed
· Amount of infrastructure damaged, destroyed 
· Projected cost ($) of repair
Types of damage
· Amount of vegetation loss
· Amount of fallen debris
· Amount of erosion 
· Number of animal species impacted
· Percentage increase in pest and weeds 

	Flora / Habitats
	Status of Flora / Habitats
· Amount of flora damaged, destroyed
· Number or percentage of habitats damaged, destroyed
· Amount of infrastructure damaged, destroyed 
· Projected cost ($) of repair
Types of damage
· Amount of fallen debris
· Amount of erosion 
· Percentage increase in pest and weeds 
· Number of species impacted

	Non-domestic animal welfare and Displaced wildlife
	Impacts on non-domestic animal welfare and displaced wildlife
· Amount of wildlife displaced (including type)
· Amount of wildlife injured, deceased
· Percentage increase in feral animals (including type)

	Mines and resources
	Impacts to mining and resource operations 
· Amount of run off
· Amount of pollution 
· Amount of contamination
· Size of impacted area (squared kilometres)
· Projected cost ($) of repair of damaged environment

	Waste management sites
	Operational status of waste management sites
· Number fully operationally, partially operational, temporarily closed, permanently closed
· Number of damaged, destroyed
· Projected cost ($) of repair
· Number of temporary facilities established

	Sporting and recreation grounds
	Operational status of waste management sites
· Number fully operationally, partially operational, temporarily closed, permanently closed
· Number of damaged, destroyed
· Projected cost ($) to repairs 
Types of damage
· Amount of pollution 
· Amount of contamination
· Amount of debris
· Amount of fallen trees

	Public parks, walking trails and open spaces
	Operational status of waste management sites
· Number fully operationally, partially operational, temporarily closed, permanently closed
· Number of damaged, destroyed
· Projected cost ($) to repairs 
Types of damage
· Amount of pollution 
· Amount of contamination
· Amount of debris
· Amount of fallen trees
· Number of walking trails blocked





Building 
	Impact Area
	Impact type 
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· Private dwellings
· Social housing 
	Impacts on houses
· Number damaged, destroyed
· Amount of household assets ie. contents, sheds, pools, tools etc damaged, destroyed

	Water

	Impacts on infrastructure
· Number damaged, destroyed
· Number partially operational, not operating
· Percentage of water supply network damaged, destroyed
· Projected cost ($) of repairs

	Power
· Power stations
· Power poles / lines
· Solar farms
· Wind farms
	Impacts on infrastructure
· Number damaged, destroyed
· Number partially operational, not operating
· Number streets/suburbs without power
· Number of customers without power
· Number or percentage of infrastructure ie. power lines / poles damaged, destroyed

	Sewerage
	Impacts on infrastructure
· Number damaged, destroyed
· Number of sewerage plants partially operating, not operating
· Percentage of sewerage network damaged, destroyed
· Number of pumps damaged, destroyed
· Projected cost ($) of repairs


	Telecommunications




	Impacts on infrastructure
· Amount of infrastructure ie powerlines, poles damaged, destroyed
· Number of mobile network towers damaged, destroyed
· Number of customers without connectivity
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Gas
	Impacts on infrastructure
· Number of pipelines damaged, destroyed
· Number of pipelines partially operating, not operating
· Projected cost ($) of repair

	Education
· Childcare
· Schools (Primary & Secondary)
· Universities
· Other (TAFE, private and public education providers)



	Impacts on Education
Childcare
· Number of childcare facilities damaged, destroyed
· Number of childcare facilities partially open, closed
· Projected cost ($) of repair
Primary & Secondary 
· Number of schools damaged, destroyed
· Number of schools partially open, closed
· Projected cost ($) of repair
Universities 
· Number of universities damaged, destroyed
· Number of universities partially open, closed
· Projected cost ($) of repair
Other
· Number of universities damaged, destroyed
· Number of universities partially open, closed
· Projected cost ($) of repair

	Health Facilities
· Hospitals

	Impacts on hospitals
· Number damaged, destroyed
· Number partially open, closed
· Projected cost ($) of repair

	Nursing home facilities / Aged care facilities 

	Impacts on nursing home facilities
· Number damaged, destroyed
· Number partially open, closed
· Projected cost ($) of repair
Impacts on aged care facilities
· Number damaged, destroyed
· Number partially open, closed
· Projected cost ($) of repair

	Justice Services and Community Safety
· Courts
· Correctional Facilities
· Emergency Services 
· Other State-owned assets

	Impacts on infrastructure
Courts
· Number of court houses damaged, destroyed
· Number of court houses partially operational, closed
· Projected cost ($) of repair
Correctional Facilities
· Number of correctional facilities damaged, destroyed
· Number of correctional facilities partially operational, closed
· Projected cost ($) of repair
· Number of prisoners transferred to other facilities as a result of impacted prisons.
Emergency Services
· Number of emergency service facilities damaged, destroyed
· Number of emergency service facilities partially operational, closed
· Projected cost ($) of repair 
State-owned assets
· Number of State-owned assets damaged, destroyed
· Number of State-owned assets partially operational, closed
· Projected cost ($) of repair

	Flood warning infrastructure
· Flood gauges
· Flood cameras

	Impacts on flood warning infrastructure
Flood gauges
· Number damaged, destroyed
· Number partially operational, not operating
· Projected cost ($) of repair



Flood cameras
· Number damaged, destroyed
· Number partially, not operating
· Projected cost ($) of repair
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	Impacts on sport and recreation assets 
· Number damaged, destroyed
· Number partially operational, closed
· Projected cost ($) of repair


	Community and Recreational Assets
	Impacts on community and recreational assets 
· Number damaged, destroyed
· Number partially operational, closed
· Projected cost ($) of repair





Roads and Transport 
	Impact Area
	Impact type 

	Roads and road transport infrastructure
· Roads
· Road transport infrastructure (bridges, culverts, road furniture, tunnels, bike lanes, pedestrian bridges, other)
	Impacts on roads and road transport infrastructure
Roads
· Number or kilometres of highways damaged, destroyed
· Number or kilometres of highways partially operational, closed
· Number or kilometres of state roads damaged, destroyed
· Number or kilometres of state roads partially operational, closed
· Number of state road blocks in place
· Number or kilometres of local roads damaged, destroyed
· Number or kilometres of local roads partially operational, closed
· Projected cost ($) of repair
Road transport infrastructure
· Number damaged, destroyed
· Number partially operational, not operating, closed
· Projected cost ($) of repair

	Aviation
· Airlines
· Airports
· Airstrips
· Helipads
	Impacts on aviation
Airlines
· Number of airlines reducing flights (domestic/international)
· Number of flights cancelled (domestic/international)
· Number of airlines reducing staff including pilots, cabin crew and ground crew
· Number of staff stood down
· Percentage of passenger decrease
Airports
· Number of airports damaged, destroyed
· Number of airports partially operational, closed
· Projected cost ($) of repair
· Percentage of lost revenue 
Airstrips
· Number of airstrips damaged, destroyed
· Number of airstrips partially operational, closed
· Projected cost ($) of repair

Helipads
· Number of helipads damaged, destroyed
· Number of helipads partially operational, closed
· Projected cost ($) of repair
· Percentage of lost revenue

	Rail
· Passenger
· Freight

	Impacts on rail
· Number or kilometres of railway lines damaged, destroyed
· Number of railway lines partially operational, closed  
· Number of passenger services unable to operate
· Number of freight services unable to operate


	Maritime
· Ports

	Impacts on maritime 
· Number of ports damaged, destroyed
· Number of ports partially operational, closed
· Cost ($) of disruption to supply chain
· Loss of income to ports 


	Public transport
· Buses, 
· Trains 
· Ferries
· Citycats 
	Impacts on public transport
· Number of facilities damaged, destroyed
· Projected cost ($) of repair
· Percentage of services cancelled or reduced 
· Percentage of reduction in public use
· Projected loss of revenue


	Coachlines

	Impacts on Coachlines
· Number of facilities damaged, destroyed
· Projected cost ($) of repair
· Percentage of services cancelled or reduced 
· Percentage of reduction in public use
· Projected loss of revenue
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